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Chapter 1----Introduction and Background

1.1 Introduction

Population census is one of the oldest statistical operations carried out by countries. In
the early days, censuses were undertaken by governments mainly for tax and military purposes.
The modern census is a more comprehensive and better organized exercise. It coversthe entire
population of a specific country at a specific point of time and is conducted with the purpose
of collecting, compiling, evaluating, and analyzing as well as publishing and disseminating
demographic, economic and social data pertaining to al individuals in that country.
Information on housing and amenitiesis also collected during most modern population census,
hence the title “Population and Housing Census.” In simple terms, a population and housing
census can be described as a snapshot of the population and its habitat in a country at a
gpecific point of time. Census is a gigantic National Exercise linked with allocation of

Resources and Policy making and Planning.

Overall success of census depends upon the positive response and participation of
genera public and stakeholders in the process, which is not possible without implementation
of effective confidence building measures, targeted publicity and communication and
information campaigns. An effective Media campaign communicates the purpose of the census
clearly, to genera public and stakeholders. Hence, a smooth field operation, reduced
enumeration cost and increased data quality depends on a carefully designed and
implemented M edia Campaign. Hence, the focus of Media Campaign for 7" population and
Housing Census was to select appropriate time and channel to convey the accurate message to

motivate right audience and make sure that no one is left behind.

1.2 Background and role of Census Advisory Committee (CAC)

The results of 6™ Population and Housing Census were conditionally approved by Council
of Common Interest (CCl) in its 45" Meeting held on 12" April, 2021, with the directions to
conduct next census as soon as possibleusing latest Technologies. For this purpose, Census
Advisory Committee (CAC) headed by Deputy Chairman Planning Commission (DCPC),
comprised of renowned Demographers and Experts, was formulated with the mandate to give
recommendations for 71" Population and Housing Census, 2023. For this purpose, detailed
deliberations were made and different groups were constituted to prepare recommendations for

|
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the conduct of 7*" Population and Housing Census by studying best practices and identifying

@1®

strategy keeping in view the ground realities of G a

country for effective communication

e Exploring comments/reviews of Demographers, researchers & policy makers on

shortcomings in the last censuses.

Accordingly, a M edia wor king group was notified

that was assigned the responsibility of:

e Devising a comprehensive communication

e Identifying the issues / shortcomings in the
publicity campaign of Census -2017

e Comparative studies of Census Publicity
Campaigns of different countries

publicity campaign of 6™ Population & Housing Census.

e Study of UN Guidelinesand World best practices.

e Study of public attitude / reaction to analyze the expected hindrances and reactions
accordingly.

e Clearly define target audience, stakeholders and hard to count groups and devising
different strategies to approach different groups.

e Study of Census Barriers, Altitudes and Motivators study results.

Accordingly, the Media Working Group, under directions of CAC, thoroughly
reviewed UN Guidelines, previous practices, the reservations of Stakeholders, findings of
international observers on 6" Housing and Population Census publicity strategy,
communication strategy of Regional & Developed countries and changing scenario due to
digitization before presenting the recommendations for Publicity Campaign of 7" Population
and Housing Census. A brief of background study is given below. (Details are attached as

Annexure 1).

1.2.1 Review of Publicity Campaigns of Previous Censusesin Pakistan

A total of six censuses have been held in Pakistan since independence - in 1951, 1961,
1972, 1981 and 1998 and in accordance to the decennia history of census taking, the sixth
Population and Housing Census was supposed to take place in 2008 but had to be postponed
severally dueto variouslogistical reasons. The Sixth Pakistan Population and Housing Census

|
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was held on 2017 and it covered the entire territory of Pakistan, including Tribal Areas (FATA
and PATA) as well as Azad Kashmir and Gilgit Baltistan. From as early on as the first post-
independence Pakistan census in 1951, census implementers recognized the important role
played by the public and other stakeholders in ensuring an accurate count. A publicity and
advocacy campaign to popularize the census and educate the public on its benefits and
their rolein its success hastherefore been an integral part of censusoperationsin all the
previous censuses. Thedetailsof communication strategies and confidence building measures

adopted in previous censuses are as follows:
1.2.2 Communication Strategy and Confidence Building Measuresfor Census-1951

Severa publicity activities were undertaken in 1951 including Publishing press
releases explaining census and how it would benefit the people, Census Broadcasts by the
Census Commissioner and Provincial Superintendents in severa languages, Posters, Public
meetingsin villages and towns, publishing of brochure “how and why”.

The publicity was focused on appealing to peoples’ civic sense and patriotism and was highly

successful due to the excitement and pride of the new State of Pakistan.

1.2.3 Communication Strategy and Confidence Building Measures for 1961, 1972 and
1981 Census

In 1961 and 1972, the euphoriaof anew State had died down and more concerted efforts
were required to convince people to support the census. More activities were included in the
publicity campaign including the production and broadcast of a film on census in al major
towns, including census messages in Jumma prayers, observance of census day in all

schools, and discussionsin various forums on the meaning and significance of the census

In 1981 the publicity and advocacy efforts had to be stepped up even further especially
emphasizing on confidentiality after a rumour emerged that the census would be used to
nationalize or confiscate property of those with more than one house.

1.2.4 Communication Strategy and Confidence Building Measuresfor Census-2017

A detailed communication program of Population & Housing Census 2017 operation was
launched for awareness and confidence building of stakeholders and genera public. In this

|
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regard, first step wasthe establishment of Media Cell at
PBS Islamabad that was involved in al the work related
to Publicity of Census Operation. The activities
performed by Media Cell are as follows:

Planning and implementation of an
effective communication program, identification of the
audience to be targeted, selection of Advertising

Agencies, release of media, press clipping, organizing

press briefings and interviews, sensitizing the public
about purpose of the censusinitiatives, launching and establishment of awell-planned publicity
campaign during enumeration to create a favorable environment for the collection of census

data to ensure the success of Census 2017.

The details of community /;ﬁ\\ | “a‘
AN 2017 S A0y h, \ .
awareness programs and outdoor | || m'v:, S\ & D)
campaigns are as follows: Local :' (il BBt ¥
Administration in all the urban/rura : !ﬂﬂ 2 (3. :;: . ita s
\ : VIANL "..""'"U" h’
areas of the country became equally 2 -
responsible.  For this purpose, o i
e MR e g i S S
renowned/famous influentials of each | e
aea like Magid  Khateebs/ ]

I e B _5 s )

Numberdars contacted people of their

area to arrange announcements through loud speaker s/personal contacts to fully respond to
census staff coming in the areas on stipulated census dates. The same practice was also carried
on within other religious places. Hand bills, pamphlets to general public (men, women,
children as well as to the government employees in offices) were distributed manually for
awareness of Population and Housing Census and about the schedule / program of the coming
Census staff in the area. Banners/ Billboar ds were also placed at main locations.

1.2.5 Challenges faced during Publicity for Population Census 2017

Although the theory of census is simple to state yet difficult to execute and so is true
with its publicity campaign, owing to certain operational as well as technical issues. PBS was
allocated a very limited resour ce space to lead its media campaign through all traditional as

|
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well digital media networks which possibly restricted its ability to have a greater coverage of
censusinitiativesaswell asto counter any census disinformation or polarized narratives around

there.

Another challenge concerned with media campaign of Census 2017 remained absence
of aproper communication mechanism of PBS media team with stakeholdersat different
tiers of local administration to evolve a proper communication strategy to enlist cooperation

of the local people around, in the execution of census operation in the area.
1.2.6. International observers’ Report on Communication strategy for Census-2017

e Lack of effective confidence building measures to involve Provinces/ Stakeholdersin
Census process

e Non-uniformity in publicity

e Lack of Publicity through Posters and Flyers

e Limited use of social mediafor publicity

e Non-branding of Census Offices
1.2.7 Review of Communication Strategies of Regional and Developed countries

Keeping in view the significance of communication strategy, the literature regarding practices
adopted by different regional/developed countries for census publicity over the globe was
reviewed. Publicity campaigns of three regional countries (India, Iran and Bangladesh) and
four developed countries (Canada, America, South Africaand Turkey) were studied.

' | A~

] ln\h‘.‘n'.hn(._!luh-!-'c-,l,n".v‘ﬂnnu\
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Developed Countries Reviewed

Public and media
relations,

Social media, v
Implementing an
Aboriginal strategy
Managing the census

website

Forms sent through mail

Census material in 14

languages
Paid media v
Public relations, v

Promotions and
partnerships 4

Research based campaign

Research in  different

languages

Friends of Census v

Census at schools

Learners ambassador

Canada-2016 America-2020 | South Africa-2021 Turkey-2021
I I 2
* N
Advertising, v Far-reaching marketing Sensitized hard to count Working Group v
Outreach, companies v groups v Press-Statement of the State Minister

v

Logo with all instruments

Poster Competition

Leaflets were designed

Before field operations, letters issued
v

Promotional activities v’
Importance

Awareness v

Necessity of statistical information

Effective evaluation

Regional Countries Reviewed

Iran-2016

S N——
A
]

India-2011

Bangladesh-2011

Auditory means v
Visual means v
Printed matters v

Islamic Republic News Agency v’
Friday prayers v

Other v

Award to advertisement Groups;
Census in Schools;
Drop-in-Articles v
Media/ Press v
Census Live

Facebook

v

Twitter v
TVC v
v

Radio Spots

Publicity at National/ Broader/ Mass

Level: Print & Electronic Media
v

Publicity at Grass Root/ Micro/
Individual Level
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Chapter 2----Media Strategy and Recommendations

2.1 Recommendations for the Communications, Advocacy and

Publicity Campaign of 7t" Population and Housing Census
2023

After detailed deliberationsin series of meetings, the recommendationsfor the Publicity

Campaign were finalized by CAC. One of the recommendations of CAC was to involve

stakeholders in Census Process from Planning till Finalization of Results.The

recommendations for the Communication, Advocacy and publicity campaign of 7t
population census are as follows:

Slogan, Lego, lingle, TVC, Posters , Flyer:
Banners, Uniform, merchandising

Integrated communication Approach-
with other Census activities

Sensitization of Elected
rapresaentatives of PAzsemblies [
Fublic Leaders f academiclans and

cthar stakeholders

invalvermeant of Minbar MMasjidf
Hujra-Bethak/ Regional ocal
Motablas

Press Briefing, News Tickers, panel
discussions, interviews, informative
news articles ete.

fcquiring services of Advertising
mgencies as par policy of Press
Information Department
Advertisement Campaign
(Electronic, Print & other Media)

£ I
E

YouTube, Facehaak, Twitter,
Website, WhatsApp, Shi5

2.1.1 Publicity Campaign from beginning till End

The publicity campaign will be launched well before start of the Census Operation and
will remain effective till its completion and data dissemination stage. The focus will be on
regular interaction with the masses through appropriate media interventions. It will be helpful
in engaging their interest and cooperation in the success of Census Data collection regime.
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2.1.2 Establishment of Dedicated M edia Cdll

The Media cell will develop awork plan with timelines and milestones to be achieved
as planned. This media cell will design an appropriate Public Awareness Campaign. Skillful
publicity officers will be recruited at central and regiona level. Uniform training of these
publicity officers for auniform publicity campaign is important.

2.1.3 Development and distribution of Information, Education and

Communication (IEC) material
To give census 2022 a brand image, following IEC materia will be devel oped:

e Anexclusive censuslogo will be developed.

e A censusbrochure, that will be widely distributed down to the grass root level to be used
in local publicity campaigns. Copies will also be circulated to donors and schools.
Enumerators and supervisors will distribute them during the listing exercise that will be
conducted afew days prior to enumeration.

e Alargenumber of color posterswill be printed in different local languages and distributed
down to the mohallah level. They will be displayed at places where people gather,
including schools, hospitals, post offices, banks, shops and markets.

e Short songs with census message lyrics and entertaining and educative dramas will be
broadcasted in different languages through radio and television at fixed times and on
certain days of the week.

e Several census slogans promoting the importance of participating in the census will be
disseminated through flyers and will be broadcasted by radio.

e Merchandising will also be used for promotion as T-shirts, caps, stickers, calendars with
census logo and messaging will be used by PBS staff especially enumerators and
supervisors. These will also be distributed.

2.1.4 Community Awareness Program (CAP)

The media group will arrange community awareness programs like seminars, census
walks, censusin schools etc. to catch the attention of interested groups. It will also introduce
different innovative activities like issuance of postal ticket / coins, poster, flyer and slogan
designing competition. Use of census floats, census logo on cars that are in use of PBS,

branding of census offices, can be used to promote this National activity.
I ————
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MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

2.1.5 Media Campaign at Local L evel

For addressing the local communities, it is necessary to broadcast audio/ video
messages in local languages. This methodology will create more confidence in the community

on Census.

Enumerators may involve loca influential like street bureaucracy, Imam Magjid,
bishops, Peer & scholars etc. especialy in rural areas where use of socia mediais minimal.
Using of Hujra, Baithak and Mimber Masjid for effective communication of census message

in rural areas will also be developed.

2.1.6 Engagement of Media

The media are important stakeholders that would effectively disseminate the census
message to public education through radio and television. The media campaign will be
started at the time the pilot census will be conducted and will continue till end. Electronic,
print, social and other media can be effectively used to convey the message. Similarly Census
Web Page, Radio and TV Programs like broadcasting census Anthem and short skits, ring
tones, bundle SMS, addressing queries of stakeholders through Media and Press briefings,
personality endorsements, using of twitter and face book page to spread the message can also

play an important role.

2.1.7 Acquiring services of Advertising agencies/ social Media Publicity Firm

Advertising Agencies play a key role during publicity campaign. The creation and
publishing of census content on electronic, print, social and other means of communication is
the main responsibility of the Advertising Agencies. For the purpose of appointment of

advertising agencies, laid down policy of Press Information Department (PID) will be adopted.
2.1.8 Regular interaction with mainstream media of Pakistan

The conduct of Media sensitization workshops on the importance of Census Data may
play a vita role not only in orientating them with the census process and terminologies to
enable them to best cover the subject on broadcast but also to gather their support to highlight
it as a matter of public importance. The issuance of regular Census specified press releases,
conferences and press tours to the Statistics House for demonstration of Data processing

|
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MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

systems and real time accuracy frameworks may not only enhance public interest in the conduct
of forthcoming Census but also build their trust on the credibility of its respective results.

2.1.9 Consultation, confidence building and continuous involvement of
Stakeholders

Defining the target audience / stakeholders and developing a proper communication
mechanism with stake holders at different tiers of local administration, provinces, government
and private organizations, data users, ethnic groups, collaborating partners, persons with
disabilities etc. is essential to evolve a proper communication strategy. A comprehensive
communication program involves sensitization of elected representatives of assemblies /
public leaders / academicians and other stakeholders. Consultation can either be obtained

physically or through website, social media or online questions.

2.1.10 Census Publicity asan essential Part of Manual / Training /Field Operation

Considering the deployment of large number of enumerators and supervisory staff in
process of data collection, their services can aso be utilized as torch-bearers of nation-wide
campaign for engaging the public directly in the forthcoming Census operation. For the said
purpose, they should be trained on inter-personal communication and be provided with very
visible uniforms/vests bearing census logo, emblems and slogan etc. They will aso be taught
the strategy of Involving of Minbar Masjid/ Hujra-Bethak/ Regional local Notables etc. to

influence general public.

2.1.11 Monitoring

It is also recommended to continuously observe the publicity campaign for monitoring
and evaluation at grass root and national level. It must be ensured that any disinformation or
negativity spread about the process of census by any group must be immediately addressed.

The publicity campaign designed according to above mentioned recommendations will
not only educate the general public about importance of Population Census, but will also ensure
the confidentiality of shared information, clear their concepts regarding questionnaire, send
reminder to those who are late in recording information and give assurance of sharing census
results with data users.

|
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2.2 Approval of Recommendations of 7th Population and

Housing Census along with M edia Strategy by Cabinet

The recommendations and the Media Strategy

) € R

COMUNICATION STRATEGY
al the recommendations of CAC were approved by 7TH POPULATION & HOUSING

cabinet on 5" October, 2021 and Council of Common CENSUS
THE DIGCITAL CENSUS
interest in its 49" meeting held on 13" January, 2022.

for 7" Popul ation and Housing Census accompanying

The communication strategy for 71" Population and
Housing Census is duly reviewed and vetted by
consultant hired through UNFPA and Ministry of

Information.
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Chapter 3 ---- Phase Wise | mplementation

The Publicity Campaign was divided into different phases: Planning, Education /
Awar eness Phase (befor e Census), M otivation Phase (during Self Enumeration and Field
Enumeration Phase), Reminder Phase (Verification and data Validation Phase), Thank
You Phase (Completion of Census exercise) and Data Dissemination Phase (Results
Announcements). The Strategies and content of advertisements were continuously revised
through-out the campaign for different Phases and to meet the communication needs of the
evolving environment. These Phases assured the involvement of stakeholders from planning to
finalization of results. The frequency of appearance on mainstream media was decided
according to requirement during a particular Phase. It was decided to increase number of
messages at the start of each phase especiadly at the start of self-enumeration and both phases
of field enumeration. The appearance on media was dightly reduced in subsequent days of a
particular Phase. During Planning, Education and Awareness Phase, Social Mediawas utilized
due to budget constraints and reach, However, during Motivation, Reminder and Thank Y ou

Phase main stream Mediawas efficiently utilized along with Social Media.

cs:::f:'?: E df:;lt‘i,on Awareness Motivation Reminder Thank-you Diss[,::ear:::na-
8 Phase Phase Phase Phase

Planning Phase tion Phase

3.1 First Phase: Campaign Strategic Planning (Aug 21-Jan 22)

3.1.1 Activities proposed in work Plan for Campaign Strategic Planning
Phase

U

\

e Establishment of aMedia Cell.

e Devise acomprehensive Implementation Work Plan with appropriate timelines.

e Budget Allocation for Communication Strategy and Implementation Work Plan.

e Appointment of Media Spokesperson/Focal Person.

e |ssuance of regular press release on all key activities and milestones achieved, along with
regular updates of Digital Census.

e Devising aComprehensive Crisis Communication Strategy for misconceptions and rumors
regarding use of Census data and Census process. (Crisis Management).

e Hiring of Print, Electronic and Social Media Publicity Firms as per PID policy.

e Development of Census Website and creating Social Media pages for creating awareness.

|
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e |Involvement of content Developing and incorporating Census Communication/ publicity
publicity content in the training course of Field Staff.

e To search collaborating partners, like educational institutions, government and private
organizations and to involve them in consultation at every stage.

3.1.2 Activitiescarried out during the Phase
a. Formation of Dedicated Media Cell and Assignment of Duties

On recommendations of Census Advisory Committee, a dedicated Media cell was
established in the Census Project Management Unit (CPMU). The duties assigned to Media
Cell were asfollows:

. To design an effective Work plan for Publicity Campaign

. Hiring of Print, Electronic and Socia MediaFirms

. Finalization of advertisement content and |EC material

. Finalization of information / Explainer videos on Census

. Issuance of regular press rel eases on Census activities

. Running an effective media campaign on mainstream and social media
. Media Monitoring

. Mediainteractive sessions and press briefing

. Archiving of main media related activities of Census

b. Deviseacomprehensive Work Plan with appropriate timelines.

For implementation of recommendations, a comprehensive work plan was proposed.
According to proposed Work Plan, the communication campaign was divided into seven
phases, aligning with the seven phases of the census process, with planned timelines and

activities for each phase. The timings and tactics were dlightly changed during the

implementation responding to the evolving ground realities.

c. Involvement of Stakeholdersin Planning of Census

Various stakeholders, including provinces, political parties, researchers, data users,
demographers, policy makers, media and the genera public remained involved in 7
Popul ation and Housing Censusright from the planning stage. Theimportance of stakeholder
involvement liesin fostering their owner ship throughout the census process and gives an
acceptability, credibility and transparency to the whole exer cise.

To build confidence among stakehol ders, discussed below series of measures were taken:

|
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I. First Rounds of Meeting with Provinces

Online orientation meeting was conducted with Chief Secretaries of Provinces to discuss the
census methodology for consensus on 13" August, 2021. Additionally, physical meetings
were organized with Provincial Governments to provide a comprehensive explanation of the
methodology and highlight their role w.e.f. 6" September, 2021 to 16" September, 2021.

KPK (12th September, 2021) Baluchistan (16th September, 2021)
ii. Involvement of Academia, Resear chers, Demographersand Data Users

Academia, researchers, and data users were engaged through sensitization workshops at
Provincial level. These workshops were conducted in ICT and Provincial Capitalsin renowned
universitiesfrom 24th December, 2021 to 10th Jan, 2022. The purpose wasto create awareness

about the digital census process for broader acceptance and confidence building of Academia,
Researchers and General Public.
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SENSITIZATION WORKSHOP
T™POPULATION & HOUSING CENSUS 2022
DIGITAL CENSUS

LTI ON T FOPULATIONS BOUSING CESTS- 002
PAKISTAN BUREAU OF STA

FIRST EYER
“DIGITAL CENSUS"
OF PARISTAY

ISLAMABAD (24t December, 2021) LAHORE (28t December, 2021)

SENSITIZATION WORKSHOP
T*POPULATION & HOUSING CENSUS 2022
DIGITAL CENSUS

HII\M\\I«' REAU Of STATISTICS

sensitization Workshop
on

ing € 2022
th Population & Housing Census-2022
SENSITIZATION WORKSHOP

FHPOPULATION & HOUSING €1
PIGITAL CENSUS

«
PAKISTAN BUREA!L

PESHAWAR (5t January, 2022) AJK (10t January, 2022)

I
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d. Appointment of Media Spokesperson / Focal Person

Mr. Muhammad Sarwar Gondal, Member
(IT/SS), being the Project Lead of 7th Population &
Housing Census, the First Ever Digital Censuswas | "

Appointed as Focal person/ Media Spokesperson for
7" Population and Housing Census, 2023.

The main task was to communicate following key
messages:
* Censusfor Policy Making
» Census Enumeration Methodology (where to be counted?)
» Participate in the Census for your Future
* To counter misconceptions and rumors regarding use of Census data and Census
process. (Crisis Management).

e. Proposing an appropriate budget for Publicity Campaign

Keeping in view the importance of the Publicity Campaign, an appropriate budget was
proposed especially for Social Media Publicity Campaign.

f. Involvement of Media Partners

Thefirst step to achieve support of General Public in Census process wasto run asuccessful
campaign on Print, Electronic and Social Media. According to Press Information Department
(PID) policies, all advertisements for a Campaign on Print and Electronic are made through
Advertising Agencies. Therefore, to get the desired dissemination of Census message, the
specialized advertisement agencies/ firms were hired by PBS as per PID Policies.

i. Hiring of Print & Electronic Media Advertisement Agency

Print and Electronic Media Publicity firms were hired according to policy of Press
Information Department (PID), Government of Pakistan (Procedure and Eligibility Criteria
attached at Annexure 2 & 3 respectively). Advertisement to appoint print and electronic media
agencies was published through PID (Annexure 4).

According to digibility criteria of PID, the Advertisement Agency had to be accredited by
PID. To proceed for publicity campaign in accordance with the policy of ‘Press Information
Department (PID), 2021 a selection committee, as per PID guidelines, evaluated and finalize

all thework related to selection/appointment of Advertising Agenciesfor carrying out Publicity
I ————
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work of the Census-2023. The selection committee (Notification at Annexure 8) comprised of

3 Members:

e PBS representative, Mr. Ayazuddin, Member C& S
e PID representative, Ms. Shagufta Ansari, Director Advertisement
e Externa Media Expert, Mr. Muhammad Adil, Dunya News

The Advertisement Agencies had to submit proposals and after scrutiny of proposals the
qualifying agencies had to appear

before Selection Committee for Hiring of Print and Electronic
_ Media Advertisement Agencies
presentations on proposals. The

& Thiree mabnafream media ddvertisemeant
Apencies were hired according to policies
‘ l-"':j 'lr} af Press Information Department:

rﬁi fﬁ ﬁ] = M5 Creative lunction Pet. L,

appointment for the Publicity | » M1fs Adage Communications PYt. [Ad.
Campaign of 7" Population and l.“ It pe gl |+ M/sMics ot Lad

= The Agencies were responsible for creating

Housing Census, had to follow the and releasing Publicity Content an main
stream meadia.

Advertisement Agencies who

wanted to submit proposals for

guidelines that were provided to
them while presenting their
proposals. All agencieswere given
30-minutes time to present their

proposal in front of selection committee.
The advertisement agencies had to propose the following:

e Censuslogo

e Severa slogan statements and campaign tagline

e Informative jingles and TVC’s

e Ideasfor personality endorsement

e Proposalsfor launching of publicity campaign on TV, Radio, Print and social media

e Designsof standard posters, flyers and other informative material.

e Thoughts for ‘Community awareness program’ e.g., census events, census in schools,
distribution of pamphlet, census wak, Minmber Masjid, Hujra Baithak and other local
influential etc.

e Proposals to gain free of cost (FOC) media coverage in TV and radio talk shows and

Newspapers €etc.
|
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e Strategy to handle false news/ rumors about census.

e Ideasfor merchandising.

e Suggestions for continuous monitoring and effectiveness of campaign.

The proposal submitting agencies were informed that all the content must highlight Census
date and duration, the purpose, importance and role of peoplein Census.

In responseto the advertisement, 23 Companies participated in the tender and 17 companies
were approved by the committee to be reviewed in three subsequent meetings for review of
proposals. 10 companies were short listed for the final presentation and finally, following 3

companies were selected on the basis of their Creative work (Notification at Annexure 16) on

15" February, 2022: m b

e M/s Creative Junction Pvt. Ltd. ”3 , Social Media

e M/s Adage Communications Pvt. Ltd. @m

e M/sMidasPvt. Ltd

Work Distribution:

Whilethere is no stringent rules to assign work to agencies by PID, the most followed
procedure is to announce competition for every publicity assignment/ creative work, and to
receive the proposals from three companies. After receiving proposals, 50% of work is given
to winning agency and 30% and 20% is assigned to second and third positions respectively.
Same criterion was adopted by Pakistan Bureau of Statistics.

ii. Hiring of Social Media Firm

No one can deny the importance of social mediafor timely spread of messages in today’s
world, along with ensuring transparency and accountability of the processes. Hiring of Social
Mediafirm for Publicity and General awar enesscampaign of 7th population and Housing

Census was one of the recommendations of Census Advisory Committee (CAC).

$T L JoRelin] www.pbs.gov.pk
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Advertisement: Keeping in view the role of socia media for effective
communication and the recommendations of Hiring of Social Media publicity firm |

CAC, a comprehensive Request for Proposal

(RFP) was prepared for hiring the services of e ]

the social media firm. RFP contained R

. . & G Thargugh comnpeiiive procsss and all
requirements and deliverables and other codal Formaltties wens fulilied in this
.. . L . reganl
formalities of selection criteria for social * The Agensy was respanasble for posting
riformabye material on Socisl Media
handlas of FES
& e Agency was alsa v hed | Digial 78,
Mecka Managerment, Crizis Mynagemeni
and Page Securtty

media firm. The hiring of social media firm
was tendered, with the approval of honorable
Chief Statistician. After  fulfilling all
formalities, M/s MindMap Communications Pvt. Ltd. was hired for the Socia Media
Campaign. The contract between PBS and MindMap Communication was signed on 18th
March, 2022.

Evaluation Criteria and Procedure: A selection committee under the chair of Mr.
Ayazuddin, Member Census and Surveys was constituted. 4 Companies participated in the
tender. The submissions were thoroughly reviewed and after fulfilling al codal formalities, a

company was hired for the Social Media campaign for one year.

| )
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3.2 Second Phase: Early Education Phase (Feb 22-Sep 2022)
3.2.1 Activities proposed for Early Education Phase

e Engagement of Press, Media, Partners, Stakeholders and trusted '

Voices.

about Pakistan Bureau of Statistics, its role in Population Census,

importance of Census and the details about upcoming digital
Census.

e Finalization of content and videos for the campaign.

e Finalization of celebrity for campaign endorsement.

e |dentification of languages in which the whole content needs to be trandlated.

e Deciding Census Logo / Slogans, designing of flyers, broachers and other IEC material.

e Educating key audiences about the importance of participation in Census.

e Organizing educational events (such as seminars and workshops) both physically and
virtualy.

e Engaging advertising agencies (on the panel of PBS), press, media, partners, stakeholders
and trusted voicesto help in strengthening the reach of PBS messaging among hard to count
audiences.

o Pozti ng Social Media Content on Facebook and Instagram and other handles on a daily

asis.

e Censusin schools and other educational institutes: Involving teachers and students

3.2.2 Activitiescarried out during the Phase

a. Designing and Unvell of Census L ogo

Designing of logo was one of the milestones of effective

agencies  on
panel of PBS
submitted different designs of logos with

'JL;—-G_;.Q»‘S.’.M...«J_JN

several dogan statements. A committee of
senior officers of PBS thoroughly reviewed
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all logos and slogan statements. The logo submitted by M/s Adage Communications Pvt. Ltd.
was selected with slight amendments.

The logo was unveiled by Federal Minister (PD & SlI) Professor Ahsan Igbal in a
Ceremony that was held on 20" June, 2022 at National Census Coordination Centre (N3C) at
PBS, Head Office, |slamabad.

b. Second Round of interaction with Provinces

Sensitization workshops were conducted with Provincial Functionaries to increase

awareness and clarify their responsibilities from 23 May, 2022 to 11™ June, 2022.

LAHORE (23 May, 2022)

4 .h/x‘”_ . -

PESHAWAR (30 May, 2022) QUETTA (27t May, 2022)

R PROVINCIAL GOVERNMENT FUNCTIONARIES

Sensitization Workshoy T |
POPULATION & HOUSING CENSUS - 2022 . § \7
“THE DIGITAL CENSUS™ A0 =~ 11" June, 2022, Gilgit, | —

FOR PROVINCIAL GOVERNMENT FUNCTIONARIES " Gilgit Baltss

6" Jume, 2022, Muzatfarabad, AJEK

bakistan Bureau of Statistics &)

howsry

AJK (6th June, 2022) GILGIT BALTISTAN (11t June, 2022)
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c. Finalization of IEC material, Publicity Content, Explainer Videos and Census

Jingles and Brand Ambassadors

IEC and branding material consisting of Flyers,
Bags, Caps, Vestswas prepared well before start of Census.
The IEC Material contained Logo and other information
regarding first ever Digital Census of Pakistan. Publicity

content was continuously revised by keeping in view the

Al »

e —————e TR -
phases of Publicity Campaign, languages and the target audience during a particular situation.
Furthermore, publicity content for Print and Electronic Media Campaign was aso submitted

by advertising agencies which was shortlisted by the committee.
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d. Circulation of standard policies of Advertisement in Field

To proceed for a standardized publicity campaign throughout the country,
instructions on Publicity Campaign were also circulated in Field through operational manual
(Annexure 19). Similarly, the policy for inauguration of field activities was circulated among
field force (Annexure 20).

e. Creation of Social Media Handles and start of campaign on Social Media
Keeping in view the importance of
social media, 6 socia Media handles of PBS
(Facebook, Twitter, Linkedin, Instagram,
YouTube and Snapchat) were utilized to
involve and engage followers.
To rationalize Publicity Budget,
during early education phase, publicity

campaign wasrestricted to social media.

f. Publicity in social media during Education Phase

W[lﬁdrmi ."“ PAKISTAN'S FIRST DIGITAL CENSUS
sammara e bt n ok Leed sateiite imagery to check 2 &5 a8
sare the acciueacy of the censes dita WHAY 15 A DIGITAL CENSUS?
Dzt Covman ey vty B nogeny in
etk aSTeeat o eaae e
SOOumIEy OF 10 Sy B8

B & 000000 meocw  ( EZL o) TR

IR IR L
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Hew will ha Digitel Consun count
resddential buldings?

LS S0 DLOTES Dy
muN

BT ARG BECTAS BV LYY
ADMITVIAT WITEN TV
LRSS

’ AV ey
e s MIVIDOLD UM IV

LR T T

FOR THE FIRST TIME IN HISTORY,
Jgital Census Intreduced digitad tadiets
4 il n

PAXISTAN'S FIRST DIGITAL CENSUS

IS ACCURATE

1 Coptares ond monitens of Wcathang where
18 CarsLs b been tanducted theaugh

pectnggag veing G5 omolgy

OEWIAL CEMILUL

g. Other Activities

e Regular press release and tickers were shared with Media after each activity of Digital

7" Census were issued and got coverage in mainstream Media.

e Linkswith mediahouses and channelswere established to get appearancein talk shows

during the campaign.

e Columnsin Newspapers/ Panel Discussions/ Interviews.

Ge@0CD

www.pbs.gov.pk
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3.3 Third Phase: Awareness Phase (Oct 22- Jan 23)

3.3.1 Activities proposed for Awareness Phase

e The aim of this phase is to communicate to the country that “The

Digital Censusis coming and it isimportant to participate”.

e It will beaformal launch of Census paid communications. Significant
outreach through paid media and advertising, social media engagements, public relations
efforts such as media tours, hosted events and informative columns in newspapers will be
used to ensure that key messages are heard across all the audience groups.

e Campaigntaglinesand several sloganswill be used in print and electronic mediacampaigns
to catch different audiences.

e Census message will be delivered in away that it will not only inform the audiences about
Census but will also build a sense of relevance, urgency and safety around census
participation.

e Distribution of Digital Census information material in schools, educational institutes and
events.

e Columnsin Newspapers/ Panel Discussions/ Interviews

e Establishment of early communication channels and foster relationships with hard to count
(HTC) audiences. Special strategy will be devised to contact influential persons of areas
with high security risks and low network reach i.e., far flung areas.

e Sensitization of elected representatives of assemblies / public leaders / academicians and
other stakeholders.

3.3.2 Activitiescarried out during the Phase

a. Brain Storming Session with Demographers

One-day brain storming session with Demographers
was held on 2" December, 2022. The conceptual
manuals, videos and presentations for training of
Field Staff were shared with them. Theseinitiatives
allowed for gathering feedback on the methodol ogy,
guestionnaire and training material. It ensured that

their concerns about methodology were addressed.

»
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b. First MediaBriefing

The Media was briefed about the
upcoming Digital Census in a Press
Briefing held on 13" Jan, 2023 at National
Census Coordination Centre (N3C) PBS,
Head Office, |slamabad.

c. Engagement of National and International Organizations

Relevant national and
international  organizations (World
Bank, UNICEF, UNHABITAT, WFP,
Population Council, FAO, FCDO,
UNHCR, SDPI & PIDE) were oriented
through dedicated session on 27" Jan,
2023, providing them with a thorough

\\\\YLTETT

understanding of the procedures and
methodology involved in the census. This enhanced their confidence in the process and
facilitated their cooperation.

d. Brief to Census Commissioners about their rolein Census

Provincial Census Commissioner s were also briefed about their role through
informative Session on 26" January 2023.
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e. Song Competition

Pakistan Bureau of Statistics announced census A - :
song competition on socia media to ensure the i
: _ _ NATIONAL SONG
involvement and understanding of the broader population. COMPETITION

The theme of online National song competition was “tum SORETE (e T Ssbvutis St i 0

A ONG PAne vwiw el Dy e Gove e
of Pabavian and o chanoe Lo gotl Yyour soog

he say hay tumhara kal”. Hundreds of entries were prrteesicneiy procuced |

received & voted on! Muhammad Danish Butt won the e .La

competition and was awarded a prize by Chief Census Commissioner at the inauguration
ceremony of Self-Enumeration Portal by Chief Statistician

f. Social Media Campaign during Trainings

The training of Field Force for First Ever Digita Census was held in three Phases.
During all Phases of Training, the Social Media Pages of PBS gave updates on activities of the

exercise.
5 LAHORE
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g. Publicity in Print Media during Awar eness Phase
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3.4 Fourth Phase: Motivation Phase (Feb 23- Apr 23) / Campaign

during Self Enumeration and Field Enumer ation
3.4.1 Activities proposed for Motivation Phase

e To motivate individuals to co-operate with enumerators to r) ‘r' t'
complete their 2022 Census questionnaires and to encourage
participation among their circles.

e To make sure that people know how to complete the self- ﬁ &
enumeration questionnaires. For that purpose, general public
must be aware that it is quite easy to fill the census form from
their computer or smartphones.

e An effective media execution plan for Print, Electronic and social media and out of home
publicity, strategy will be helpful.

e Through al channels, the campaign will continue to reinforce the three key concepts:
Safety, Urgency and Benefits of Census.

e Branding of Census offices and merchandising of vehicles.

e Robot calls and bundle SMS will be used to convey Census message.

e Sharing of views and beliefs of community leaders through different forums.
I ————
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e Useof local languages.

e Censusin Educational institutes

¢ Rumours and misconceptions that will arise about Census process will be handled through
social media, press conferences, Press releases and TV and Radio talk shows.

e Publicity meetings will be held in villages and towns (Hujra, Baithak/ Numberdars) and
announcements through loud speakers.

e Stickings on public passages and Census Walk.

e Announcements in mosgues about presence of enumerators in an area and conveying
specia Census messages in village and towng/Cities in Jumma prayers.

e Issuance of Census Postal tickets and Census Logo on main brands of pizza/ fast foods.

e Publishing of Census messages on other public organizations, collaborating partners,
official websites and socia media handles.

e Issuance of regular press releases on all activities related to digital census

e Distribution of IEC materials (Broachers/ Flyers etc.)

e Useof Census bags, caps and vest by enumerators.

3.4.2 Activitiescarried out during the Phase

Publicity and information campaigns are necessary to encourage participation.
Consultation with general public and stakeholders on census is necessary to make sure that all
aspects of census are well understood and accepted. For this purpose, General public with
special emphasis to identify hard to reach population was approached and encouraged to
participate through information campaigns. These include people living alone, students living
away from home, elderly, homeless, minorities, immigrant communities, inhabitants of inner
cities and dense areas, stakeholders including provinces, data users, researchers and religious
groups etc.

The Main Census Publicity Campaign consisted of advertisements on main stream
media, i.e., print and electronic, posting on social media, release of census song, issuance of
commemorative Postage Stamp, confidence building sessions and workshops with
stakeholders, outdoor campaign and Community awareness programs etc. The details of
Publicity Campaign during Motivation Phase are as under:

|
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a. Building Confidence of Media

Efforts were made to remain engaged with media through interactive sessions and press
briefings, enabling them to disseminate accurate information about the census process and
outcomes. These interactive sessions include visit of senior journalists at PBS head office on
6th Feb, 2023, Interaction with MediaPersons at Provincial Census Coordination Centre (P3C),
L ahore at 9™ Feb, 2023 and Media Briefings on 16" Feb, 2023 and 27" Feb, 2023 at PBS Head

office.

Media Briefings (16" Feb, 2023) Media Briefings (27" Feb, 2023)
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b. Inauguration of Self Enumeration Portal and release of Census Song

To give ownership of first Digital Census of Pakistan to the General Public, PBS launched
Self-Enumeration  Portal.  Self-enumeration -
Portal provided the opportunity to the
respondent to enter the required information

———  3DOUL their
Mand household by
' accessing self-

enumeration

portal. The Inauguration of Self Enumeration Portal
self-enumeration Portal was inaugurated by Federal Minister
IT&T, Syed Aminul Hague. All main Media Houses were

invited in the ceremony and the ceremony got coverage in

Prize distribution Mainstream Media. Social Media handles of PBS gave live
coverage of the event. Census Song was also releases. The winner of online song competition

on ‘Bajao App’ were awarded with prize during the ceremony.
c. Publicity during Self-Enumeration

Launching of Self-Enumeration portal was highlighted by Social Media handles of PBS.
Tutoria videos about concepts and procedure to fill the self-enumeration portal were posted
on Social Media handles. Thematic campaigns and reel campaign were posted through social
media. At this stage mainstream Media was also engaged in the delivering Census message to
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General Public.
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d. Inauguration of Field Operation by local Influential at tehsil/district and provincial

level and by Chief Census Commissioner at National Level

The policy for Inauguration of Field activities was already circulated. Therefore, the Field
Operation was inaugurated by Chief Census Commissioners at PBS, Head office Islamabad on
1% March, 2023. The inauguration was followed by a Media Tak by Chief Census

Commissioner. The same procedure was followed at local levels. All the actlvmes were
highlighted by Social Media handles of PBS and got coverage in Media
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e. Social Media Publicity Campaign during Motivation Phase

Keeping in view the importance and reach of social media, the main emphasis of Publicity
Campaign during motivation Phase was Publicity through social media. Thematic Campaigns
including attractive reels and Videos, Reels and Static posts motivating General Public to
participate in Digital Census was posted through all socia Media Handles during Field
Enumeration. Special animated tutorial videos were made that illustrated the procedure of Self
Enumeration. Animated explainer video about Digital Census was also posted. The emphasis
of all posts was communicating the Digital Census updates. Further, capturing work, facts,

data, debunking, news and announcements etc. videos were posted to motivate Census Staff
and Enumerators especially femalesinvolved in Digital Census.
—_— L O o

Ex
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3 EASY STEPS

|
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Participate in Pakistan’s first-ever Digital
Census through self-enumeration:
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f.  Involvement of I nfluencersto boost Social M edia Campaign

Influencers like Ahsan Khan, Sarwat Gillani, Umer Alam and Junaid Niazi having
millions of followers, recorded messages for Population Census on their respective social
media. Dr Arfa Sayeda Zehra, an Educationist and Urdu Language Expert also motivated
genera public to participate in census through PBS Social Media platforms.

q

[ _Ahsenx
b tr wiriie b
R

- " el

— gy g
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In short, a Social Media Campaign was launched in which PBS successfully highlighted the
information about Digital Census related information, use of Census Data, Facts and myths about
Census and clarified fake News trending about Digital Census.

g. Mainstream Media (TV, Radio, Print) Campaign during Field Enumeration

The Publicity Campaign on Mainstream Media included:

TV

Advertisement on TV consisted of 789 spots of 30 seconds to 1 minute duration. The total air
time for the advertisements was 9 hours 43 minutes and 50 seconds with 25 days of appearance
on TV during the Campaign. 25 National and 9 Regional News channels were utilized
throughout the campaign during peak hours (List of main Channels and Newspapers utilized is
attached at Annexure 22).

I
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Details
. Total Channel¢/ Coverage/
EAUC?JIGCIW c’:‘O Spots/ ;rnost:rltﬁ)elosfS/ Newspapers/ Viewership / | Approximate
davs Insertions (unpaid) Stations Reader ship Budget
YS | (Paid) P National | Regional
13 (interview,
. beepers) +
Spots: 789 documentaries
+ tickers :/I8ifl-i70n @l | 80.6million
TV 25 (9 hours 25 9 spots added) '
e | (2hoursas (paid)
50 minutes)
seconds)

These Channels were carefully chosen on the basis of National and Regional representation
and Target Rating Point (TRP) of particular Channel at that time. Besides, interviews, beepers,
documentaries and tickers also went on air during prime time and morning shows in different
phases of campaign. The time duration of these activities was 2 hours 48 minutes. Total
viewership remained 182.7 million (all spots added).

Engagement of Celebrities
The census messages were conveyed through famous celebrities like Bushra Ansari and
Javed Sheikh on TV and Radio.

I
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Print

Print Media Campaign consisted of 21 days of advertisement with 420 insertions on 12
National (English & Urdu) and 16 Regional Newspapers with readership of 4788K per day.

All advertisements were coloured and were published on front pages of Newspapers.
To get maximum coverage, the Newspapers were selected on the basis of Audit Bureau of
Circulation (ABC) Certification. Apart from advertisements, more than 50 press releases
covering important news on census activitieswere published in different National and Regional
Newspapers throughout the Campaign. These advertisements got coverage in al important
newspapers. Interviews of Chief Census Commissioner and official spokesperson / Member
SS/RM, Mr. Muhammad Sarwar Gondal were also published in different Newspapers.

Details
Total Total Channels
Publicity | No Newspapers/ Coverage/ .
Mode of | Spots/ Spots/ Stations Viewershgip/ Approximate

Insertions | Insertions
(Paid) (unpaid) | National | Regional

Budget

days Reader ship

Interviews | 12 (per

Print 23 420 +Press day 16 Readership:4,788 | 87.71 million
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Radio

Radio Campaign included 961 spots in 25 days. The time
duration was 5 hours and 57 minutes. Pakistan Super League (PSL)
transmission of Radio Pakistan was sponsored by PBS. Apart from
Radio spots, announcements about participating in Census were also

made through all frequencies of Radio Pakistan covering 98%

population and 80% area of Pakistan including all major cities.

Interviews and podcasts of Chief Statistician and Official Spokesperson were also broadcasted

from Radio Pakistan and were repeated on different frequencies. Unpaid campaign consisted

of 2 hours’ announcements during PSL matches apart from regular advertisements. Through

Radio Pakistan transmission those remote areas were covered where no other way of

communication approaches.

Details
Coverage/
- Total Channels/ . .
Ili’/lu:dIIeCIty (I::co Spots_/ ;I'nost:rlt%;]c;ts/ Nevv_spapers/ )/lewershlp Approximate
days I(SZ?(;t)IonS (unpaid) Stations Reader ship Budget
National | Regional
98%
population
Spots:961 Iln:'é’r‘\‘/few and 80% of
’ total areain | 9.16 million
: Pakistan
. Radio
Radio 25| (5hours | 2hours Pakistan FMs (Radio
57 announcements Pakistan)
minutes) | (PSL)
All main
Cities
(FMs)

h. Outdoor Publicity Campaign and Community Awar eness Program

An Outdoor publicity campaign is the most effective way to

enhance awareness. Therefore, PBS devised a wide-ranging strategy

for Outdoor Publicity Campaign of 7th Population and Housing

Census. The outdoor campaign consisted of Banners / Streamers
display, Leaflet distribution, branding of PBS offices and vehicles and

Community awareness programs such as use of IEC material (bags, caps and vests) by

Ge@0cD

www.pbs.gov.pk
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enumerators, meetings at grass root levels, Census Walks, participation in IT Expo and
announcements etc. The content was carefully designed in a manner that not only
communicated the census message to general public but also motivated them to become a part

of thisimportant exercise in huge national interest. (Details at Annexure 21 & 24).
The details of outdoor Publicity Campaign are given below:

Displaying of Bannersand streamers

Banners were displayed at important public places like five g
main airports of Pakistan, prominent toll plazas, railway l
stations, PSO pumps, Census Support Centers and main
locations in Islamabad and other cities. Streamers were also displayed alongside important
roads to announce the start of 7" Population and Housing Census. The basic purpose was to

communicate to General audience that census is in progress and their participation is important.

Distribution of L eaflet/Flyers/Broachers

Flyers / Leaflets were distributed at public
places like Toll Plazas, PSL Matches, Roads,
Railway Stations, Malls and Educational Institutes
etc. The main target was Educational Institutes |
where along with distribution of Flyers, the Census

message was also verbally conveyed to the

students by PBS representatives. The content of
Flyers was targeted, creative and simple. In addition to that, it covered all the aspects to create

general awareness about first ever Digital Census.
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Branding of PBS offices, Vehiclesand Census Support Centers

For widespread communication of Census message,

branding of PBS offices and vehicles was carried out. Office
branding strengthens organization’s relationship with its
employees and brings a sense of responsibility about the

successful completion of the activity. It also gives an

impression to outsiders that something important is in
progress. Keeping this in view, all offices of PBS and
Census Support Centers displayed banners and X-
stands containing informative material on 7
Population and Housing Census within their
premises. Similarly, Vehicle branding is a cost-
effective way that captures a wider audience. All the

vehicles used by PBS head office and Provincial

offices used car back screen stickers during Field

enumeration of First ever digital census.
Community awar eness Programs

The basic purpose of community awareness programs
was to increase the community’s knowledge about the
purpose, procedure and importance of Population and
Housing Census and counter all the misconceptions

about the process and use of data. These programs

== included meetings at grass
root level 1i.e., Hujra,
Baithak, Announcements in
mosques and  through
loudspeakers in  streets,

Census awareness walks in

all major cities,
participation in IT Expo with stalls of Self Enumeration and information about digital census,
Seminar, workshops and orientation sessions about Digital Census and Use of IEC material

like caps, vests and bags by enumerators.
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The outdoor publicity campaign of 7" population and Housing Census successfully

gained the desired response from audience and played active role in success of Census.

+Pakistan Bureau of suaisties
tion Desk for Self Enumeration :

I.  Involvement of Stakeholdersduring the motivation Phase of Digital Census 2023

Consultation with Demographersregarding data trends

A committee of renowned
Demographers was constituted for
“Trend Analysis of Census Data” for 7%
Population and Housing Census. Several
meetings of Committee were held. These
exposures gave PBS an opportunity to get
benefit from the expertise of renowned
Demographers.

Consultation with Provincial Administration regarding Field Operation and Results

Regular meetings between Pakistan Bureau of Statistics higher management and ICT and
Provincial administration were held throughout the Field Operation of 7" Population and
Housing Census to take important decisions about Census Field activities with consultation of
stakeholders. Provincial Functionaries also remain part of the regular meetings of Census
M onitoring Committee in which important decisions about 7" Population and Housing Census
were taken.

I
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Building Confidence among Media

The interactive sessions with Media include
Press Briefing on 16" March, 2023 and 22
May, 2023 at National Census Coordination
Centre (N3C) at PBS Head Office, Interaction
with Media Persons a Provincial Census
Coordination Centre (P3C), Lahore at 9" Feb,
2023 and Mediainteractive session at Provincial

Census Coordination Centre (P3C), Karachi on
25" March, 2023. Media was also invited in all
the interactive sessions with stakeholders at Islamabad and Provinces and inauguration
ceremony of Field Enumeration on 1% March, 2023 at PBS Head office. Main stream media
was aso invited at Press Conference at PBS Head Office to announce the closure of Field
Operation and all digital activities on 22" May, 2023 and were provided the latest updates on

I
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Pakistan’s First ever Digital Census. These
interactions helped Mediato play therole of PBS
Ambassadors in conveying the message of
Digital Census to Genera Public and
stakehol ders.

Engaging Political Parties

Political parties were invited to participate in

interactive session on first ever Digital Census on 28" April, 2023. Parliamentarians from all
Political Parties were invited, their concerns were also addressed during the session and were
provided clarity on the census procedures. Further, they were aso briefed through one-on-one
meetings and live talk shows on important NEWS Channels. This exercise fostered their
confidence in the transparency and credibility of the census. In short, PBS utilized all modes
of communication to run an effective Publicity Campaign. By involving stakeholders at every
stage, the 7th Population and Housing Census has established transparency and credibility,

addressed concerns and ensured a collective ownership and acceptance of the process.

6T L JoRelin] www.pbs.gov.pk
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j. Daily Media Monitoring Reports and addressing Queries of Political Parties and
other Stakeholders

Counter Strategy on Census Matter

e The questions raised by Political parties, provinces
and other stakeholders through different forums and
other news about Digital Census were continuously
monitored in Print, Electronic and Social Media by a
dedicated team of Media Cell.

e A report on daily basis was prepared in this regard
throughout the Campaign.

All the tangible queries were placed before senior management and then the queries
were replied and clarified in appropriate manner i.e., through Social Media handles of PBS,
Press releases, interviews in talk shows, tickers and advertisements on Print and Electronic
Media. Replies to Frequently asked questions (FAQ’s) were also posted through social media
pages of PBS. (Detailed FAQ’s at Annexure 27 & 28).

k. Monitoring of Publicity Related activitiesin Field

A dedicated team from Media Group in head office was responsible for getting feedback from
field about the activities related to Publicity Campaign of 7" Population and Housing Census.

3.5 Fifth Phase: Reminder Phase (May 23)

. ;7."
3.5.1 Activities proposed for Reminder Phase @
e |f some households have not filled the questionnaires despite the visits
of enumerators and availability of Census questionnaire on the Web
site, they will be revisited by the enumerators. Therefore, they will be reminded through
reminder messages from all means of communicationi.e., through print, electronic, outdoor
campaign and socia media.
e Such messages will be conveyed in last five days of enumeration.

e All other activities of motivation phase will be continued.

|
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3.5.2 Activities carried out during the Phase

The Field operation of 7" Population and Housing Census was not closed before
making sure that all the Households in every city, village and district have been counted. For
that purpose, Reminder messages were circulated through Social, Print and Electronic Media
and UAN Number was provided to register complain. All complaints received through UAN
Numbers, Social Mediaor any other way was forwarded to concerned authorities and properly
addressed and all low coverage and under coverage areas were covered by the enumerators

during Reminder Phase.

A specialized campaign was also launched in areas with low response rate in which
UAN number was repeatedly announced to complain if enumerator had not visited. This
campaign remained active on different FM and MW frequencies for three days before the end
of Field Enumeration.

3.6 Sixth Phase: Thank-You Phase (June 23-Aug 23)

3.6.1 Activities proposed for Thank-Y ou Phase

Following activities wer e proposed for Thank-Y ou Phase

e During this Phase PBS will expressits gratitude to respondents, partners and stakeholders.

e Thank you messages will be delivered during this phase through print, Electronic and
Social Media and through outdoor campaign.

e All census participants will be encouraged to review census results later.

e Thank you messages will also inform that the data will be delivered to Government for
Planning and Policy making.

THE DIGITAL CENSUS-2023 S)lempaypeg ol 0097
‘S-’hdwj)huf-\)‘\sdmb‘}.ﬂ —a

; 7 PAKISTAN BUREAU OF STATISTICS
: %%} —J‘_})\.‘_n: SN i SLs
P g -t )‘"' AR\t Pt 3 P ) i aig Appaniacas )iy /

A b v — . ——— o — " — — o+ ® T

$T L JoRelin] www.pbs.gov.pk 46



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

3.6.2 Activities carried out during the Phase
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[F CENSUS ENUNERATORS
AVENT ARRAED AT YOUR
NOUSEAS YET,

! CALL US ANY TIMG!

0800-57574
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DON'T WORRY,

CALL 080057574

«» | Pakistan Bureau of Statistics _
3| bladoylal Sty \K//

et | S o ) 3 bty 5

2 8 7574 .
‘V}} ?wguoiog:

e

21-Mauve Area, G-9/1, Islamabad.

After completion of Field Operation, PBS expressed its gratitude to all collaborating
partners, stakeholders and General Public. Thank you messages were circulated through social
mediajust after completion of Field activities. After approval of final results of Census 2023,
Thank you message was circulated through Print and Social Media all over Pakistan.

Peophe of Poblyton whe enthuslosticoly
ot eumersted in Oigftal Cenwus 2023
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a. Issuance of Commemorative Postage Stamp

In order to commemorate the historic milestone of the successful completion of 1% ever
Digital Census, PBS issued specia postage
stamp with Census logo in collaboration with
Pakistan Post Office Department (PPOD). The
Postage Stamp symbolizes pride and
recognition for the remarkable achievement of
transitioning from paper based to digital

census.

The postage Stamp wasunveiled in a
ceremony held on 8" June, 2023 at PBS Head office, |sSlamabad. The ceremony was
attended by representatives from Pakistan Post, NADRA, NTC, SUPARCO and senior officers

of PBS. The stamp was unveiled by Chief Census Commissioner, Dr. Naeem uz Zafar.

The Chief Guest, Dr. Naeem uz Zafar expressed his sincere gratitude to al the stakeholders
including local government, enumerators and the general public, for their unwavering support
and participation throughout this task. He commended the collaborative efforts of PPOD and
PBS in issuing the Commemorative Postage Stamps, which stands as a testament to the hard
work, dedication and commitment of al the individuals involved. PPOD arranged a purchase
stall for the audience for walk-in purchase of Postage Stamp issued.
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3.6.3 Budget Utilized for Publicity Campaign

Total 280.04 million

Print 87.71 million

TV 80.6 million

Radio 9.16 million

v 0

ld?‘ m

easgé‘éw Social Media 102.57 million
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Chapter 4 ---- Coverage in National & International Media

4.1 Coveragein International Media

The Publicity campaign of First Ever Digital Census of Pakistan was successful in
catching the attention at international forum by prominent and well-known International Media
Outlets, journalists and content crestors. International media forums featured 7" population
and Housing Cernsus-2023 and made a significant impact in promoting the values of truth and
transparency of first ever digital census of Pakistan.

Hence, PBS outstanding contributions to the field of Digital Census gained international

exposure and recognition.

Ahalegj Times

FEATURE-Pakistan's first digital
census tackles miscounts, exclusion

By Waqar Mustafa, Thomson Reuters Foundarl 6 MIN READ f w

LAHORE, Feb 28 (Thomson Reuters Foundation) - F ather-of“two

ypes his family’s details on a laptop in

his Lal the first time fast-growing Pakistan is counting its

popula ally.

(D o . = s LI BT T— L ——— ¢ — b (A% awo w
“My infant daughter has also been counted,” the 38-year-old smiled,
e s e census 0 pressing ‘submit’ on the portal that was inaugurated last week to the
. ) | beat of an Urdu song meaning ‘upon you depends your future’ at an
Balochistan's remote areas
l).._-. v . .«— -
" — b — o P £

o - i\ N b L

| mizt_ PAKISTAN CENSUS: WHY IT MATTERS
SOUTH AT e T S
7 % o
ey & 5 <
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4.2 Coveragein National Electronic Media

Pi@': << PIDE DEBATE - >

Gensus 2023

Getting Counted
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Radio Pakistan
Current Affairs

Dunya News (News Bulletin) Radio Pakistan Podcast
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@ﬁswrmk ¥ @abonewspk § Gabnnewspk  * @abnnewspk

O\S S

;e’r]l‘{rl-ﬂ( VJU}QK'LJ ’ KN'YQ; : v:
NIWS
B no

32 G len fan b asS 3 65 Saaad Ggag 0y Jlada gL
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KAY 2 MARKA CURRENT AFFAIR KHYBER NEWS

Channel 24 AJJ News (AAJ Exclusive)

$T L JoRelin] www.pbs.gov.pk 53



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

o e WL AdBndioe /s L 3 oY

r=1
,,gﬂ f

: ";7' ;

PTV News Express News

|
$T L JoRelin] www.pbs.gov.pk 54



Lo/ LCH & A S St TS - ISR o e l

NEWS

P A e

BREAKING MNMEWS BREAKING NEWS

$T L JoRelin] www.pbs.gov.pk 55



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

4.3

TRIBUNE

B> Wolermn Te Pabian>

Pakistan’s first-ever digital census: A step in the
right direction

Whether the census is conducted manually or digitally, we in Pakistan always distrust and question its
outcome.

KburramZia Khan  Apedl 38, 3033 oOvios

The 2023 digital census is a step in the right direction. The

purpose of the census is to provide data for informed policy

planning for the people living in particular areas so that required
can be provided for the pi of basic

such as schools, hospitals, roads etc. If this data is collected

manually, there is a high probability that the data will have

ambiguities.
‘Whether the census is conducted manually ord:gn!l\ we in Pakistan
always distrust and ion its These d voices,

unfortunately, make the whole exercise uncertain. In 2017, the sixth
population census in the country was held after a gap of over two decades
due to the fear that census results may create disharmony in the country. It
is good to know that the government decided to organise the seventh census
as per schedule. It is interesting to know that the digital census conducted in
Pakistan is the largest digital census in the whole of South Asia.

Coveragein National Print Media

DAWN

BY ZEENAT HISAM

3

e Census takers

The melancholy of having to count souls/
Where they grone fiwer and fower every vear.
— Census Taker by Robert Frost

THE poem published in 1923 by the

many in the public, including myself,
received messages to be wary of dacoits dis-
guised as census takers!

The process could have been made easier
for the census takers had the government

merican poet captures the de of the
ocale, of llimlnlshlng life as farmers left
he New England region in droves and
waded 1o the cities in the carly 20th cen-
ury. What have the census takers in
Karachii ln 2023 felt while counting lhc peo-
asle? By al itwas

There havv been reasons nplenly, rang
ng from non-cooperation, lack of under-
standing of respondents and their distrust
»f the state, to hardship in accessing house-
20lds both urban and rural. So, hats off to
he perseverance and courage of the
126,000 census takers — women and men

— who counted souls all over Pakistan
1esvite the «

h and hous-
mg census, and its first digital one, comes
after the controversial 2017 census which
led to the decision of the Council of
Common Interests in April 2021 1o use the
latest technology for data cred
Though different stakeholders have
cised one or the other aspect — D‘Iliﬂ!l

Statistical Division 1 report, 138 coun-
ries I’Sl(-lb in the 2010 round of
C ffective and the
gc.ospnual rechnologies facilitate census-
mapping processes, more so in the context
of a diverse and difficult geographical ter
rain which make identification and access
to scattered human settlements laborious.
In our cities, access to households in high-
rise apartments posed a challenge to the
sensus takers as guards had to be per
Yotk A di

run publi i inthe pre-

ion stage, i the benefits
of the census and the need for people’s coo-
peration. This could have been done via
advertisements in national and regional la-
nguage media — print, electronic and soci-
al — and through broadcasting messages
on mobile phnncs. It is recommended that
with the

strategic changes in future. The e
tors’ feedback form shared in the -
M metiou n.u R'pon compnses lu-(l

back on 11 identified technical issues anc
the last column simply says ‘other (specify)’
Feedback on social issues (ie respondents
attitude, coopermmn and _trust) must e
t soft issues.

Regarding controversies about censu:
and out
<omcs. it is hard 1
imagine that thesc

Hats off to

the will ever abate i
a country so decp
perseverance  ly divided alom
of the different lines
Apparently, coun
counters. ting is an apolitic

al act but counting

souls and collec

tion of data by different mlq;onos (ethnic
ity, language, gender, class, etc) is inher
enily  political.  C. aullnnn generate:

d and i

power and knowledge are i.m—:camny linked
Constitutionally, power (seats in the
national and provincial assemblies) is allo

suadedtoallowthe
‘0 some enumerators, upper-middle-income
and upperincome localities proved the

cated tnd the :h.aro of each province in fed
erally d rax is determinec
according to their proportionate share ix
the total population. The census plays a key

BUSINESS
RECORDER

Founded by MA. Zuben

Camelback counters trek wilderness for Pakistan
census

AP Publintied March 11,

D

(f) Facebook - e whasape 2 Comments

=y

@OC®OO®

ARTICLE

To fulfil the full potential
of the population census

through the scl
Bureau of Statistics

I have just wvldlr'_ regis-
-

- Dr LUAY SHABANEH

tered myself and mer‘.fum-ly
meration portal the Pakistan
(PBS) kicked off on 20 Feb-

ruary 2023. PBS is amid a

huge undertaking m -mpk

ment the seventh pthnon census; itis lhc first-cver digital census -n the country. It
of

alot
g a huge ( T mfn-

uhmmng and ;.m“,

and
L'muscs globally wm e to serve

not politics, some
mcludu ng er distrib

countrics utilize census data
tion, etc. Politically, the census isa
cign lcmlory using their own legis
part of the “’!Npanllnm for election
globally.

mentation and du

ssemination o

eign -clnmy countries count the people in their sover-
on and laws for policy and planmng s purposes. I

n Pakistan,

hat matters genuinely is ensuring that all deunom mp.dmg the prwpamlu)n imple-
I census results are s and

alsoa

|ndepcnd<nlly and freely by the statistical authority which is lfn pndlcc SO l‘ar m Pakistan.

Implementing a digital census is limited to the use of
opportunitics to serve all v:cmn atall ndmmmnm < levels
from e

data but opens a horizon for unfimit.
by linking census data with other surveys

surveys and civil survey and vital

mous information to reduce maternal deaths. A recent
‘ebruary

UN Population Division on 23 F

health over recent years. According to the report,

nearly all regions of the worl

For m m
ort by U\FPA SWHO, UNIC H World
2023 revealed alaming setbacks for women's

deaths cither or n

id.
Dr. Tedros of WHO contends m.n while pregnancy should be a time of immense hope and a
sitive experience for all women, it i y still a for mil-
ions around the world who lack access loIngh-qmluy respectful healthcare. Dr. Natalia Kanem,
Executive Director of UNFPA, stated that major investment in matermnal health is needed now more
than ever to save lives and make childbirth safer. According to the report, one woman dies every
two minutes due t related y and
The situation in Pakistan is not an e-ccpuon where a woman dies cvery 45 minutes due to
obstetric causes. The tragedy is that we know that nearly all deaths from
causes can be averted if women receive good quality medical care in a imely fashion The consus is
ity to produce data at the lowest geographic classification 10 improve health services and
mduu: malmul mun.ln

KOHLU: Plodding over the horizon of western Pakistan, camel-riding officials
spy a far-flung cluster of rough wooden homes and start tallying its tribes
people as the national census gets under way.

Beyond the reach of roads, power lines and TV signals in central Balochistan province, this
arid settlement of five reed huts kas no name and hosts barely 15 nomads — three families
Berding goats and sheep.

a mine of data with 4
utilized. For
L

to benefit

.3 10 link the
Mahhsu'vey planned by NIPS provides
, district and lehs-l level 3

ized plans and § prioritize ions ac-

“We ride for hours,” 52id Jocal census supervisor Faraz Akmad. “We even have to kive for
days cut in the mountains among the people we're counting *

enormous i
This is an Wunilx to design and i
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4.4 Coveragein Digital Media/Newspapers

]

P30 g 2 e S e e S S o e T ea ko S St RS
23 743568 45 YI520528 5347 S HeSy Blae S o 03 8 e 95 S et
STy ) S S Bl S e S o S 30t 5 30 oy S
S S G S S ) 5 - S S LS e S SIS ey Sy
PRIEVATIRVYPE JPI CUUE SE . g Bty PUPE VIR Y W2 JOT OPL FETDUNOET

=5 S g S e S e Al Blae S e S e 3 S (S St
BN 3 S 03,0 (e GRS Gt =S A 45 3 b Ahetard 5 pied O v

A LSS oS o ey Lo SIS 0 e 45V 03 5 0b o aane e o b

S o e e L Y 3,4 S o (T S S S et
Sl S Tt e B et S ) g s e S S AR Sy
At p3e IS Ly e Sl (S BN S Sl S e e (S
Py US (SUAel S Loadid S (S50 paacil S0 0UG i US (S1ael S LS

—
ND e
WOME PANNTANINEWS LT CoNoMK pours

TEONNOLOCY  OFTNION  CONTACTES  ABOLTES MY Ny

Provinces play pivotal role to ensure quality Digital Census
2023

B Med i §

The provincial governments are playing a major role to ensure 100% coverage while ensuring the quality
and credibility of the whole census process.

The real-time data progress monitoring dashboards, provided by Pakistan Bureau of Statistics (PBS) down
10 provincial and district g allows for a completely process and

oversight of field operations. The dashboard also helps proviacial govemments in identifying aoy
abnormalities, any areas missed and any other emerging anomalies on a daily basis. The data recerved is
analysed on a daily basis by Pakistan Bureau of Statistics beadquarters and diatel)

the provinces for their resolution to ensure timely response and universal and complete coverage.

ated 1o

The digital census is & huge success and a moment of pade for the nation. So far 40 million households
have been counted and geotagged and 92% of the census work has been successfully completed (95% KP,
95% Punjab, 92 Sindh, 6% Balochistan).

The smooth work~low and technology mnovations, data of almost 10 million people is daily synched
without any issues of techaical glitches. This is a buge win for Pakistan

www technologytimes pk

/3022712721 ) dpidcurancle dorviands crvancd em

aaheckopy

| omston | Sectvangy |
Tih Digital Censun Of Pakistan To Use Modern Technslogy
= o . - . -t . -

fom s WOt
[

Moz Ahmed $0ted Thot Ihe seventh censs wil De Pokiston's first dighal censu, in
Which mocen technciogy wil e Used Ond svery Ndividuol wil be counted usng

Pakistan's total population attains new mark amid
economic slump: Report

ANI | Upd

Ilamabad [Pakistan). May 24 (ANI) Dakistan's total poputation has reached
249,566,743 (249 366 million), s per the initial results of the seventh national
andg first-ever digial population census 2023, said Thief Consus Commissioner
ang Chief Statistician, Pakistan Bureau of Statistics (PBS). Naeemuz Zafar,
Pakistan based Business Recorder reported

Business Recorder is an English-language financial dally newspaper in
Pakistan
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Chapter 5 ---- Role of Social Media in effective communication
and Brand Building of PBS

Keeping in view the reach and importance of social media, the Campaign on Social Media
handles of PBS remained active in all Phases of Digital Census 2023. The rJ ‘bl

Campaign started from making pages on six platforms during ‘Planning

Phase’. Afterwards, during ‘Early Education Phase’ efforts were made to
gain followers and engage audiences, then introductory posts about PBS and
Digital Census were started during ‘Awareness Phase’ before the Census, followed by an
extensive campaign during Enumeration in ‘Motivation Phase’ and finally ended with
thanking the audience and stakeholders for their support during the whole activity during
‘Thank-You Phase’.

5.1 Major Highlights of Social Media Campaign.
To run an effective Social Media Campaign following tasks were performed:

a. Media Management, Digital PR, Audience and M edia Engagement, Shout-outs etc.

Total of 21052 static,

< - Paklsten Sureau of Statistics &

< . Pakistan Dureau of Statistics & %

Bl

anl mated and Vi deos Saitemecd o ol 18 ek with ordy Snd Gy 1o go. Mol

wieady Paloian the A% e shion porisl opens

B

EAB 220V LW sV e _,"-57_1 _m-';

oo, Neke history by parieasaing n ASshislan s St aim gliti v @ yle. (L e L2023
were created and | SoteoteR e
! For defmle, viwt soww pis oo ph S/
i i S 20 Fabryary 2023 31 2 March 20323 ot Ry : Ry
disseminated around | 7fteacdetsveen s P U AP G YN O STRGES SR S
SO Pak mzan Mo enewed 023 aPabistan APakP RS
MG T eresars FOMCensPE I XC e SFakisanCensus
the census through . CONgaP kst BCnaUs 2073 BRakitan EPAPBS
2O piConsus 2SafEnumaation
socia media handles 100 VA1 11WAT Y md 100 10 A DT W Y o0
tNTYTRLUONG L2
SELF ENUMERATION CRENRETIIrSI N EID
of PBS. R s Sokad 3 sk bt

Using a bell curve

[ W SO0 e b

S B2Es 1P b
P T S LR R WU O ) L0

marketing strategy 8
socid and digita

media ads were "DAYTO GO ~
produced ad | o @ sseesors
advertising e Qo S P

the Lo () Commeni VE T O Srww

campaigns were run, | oss

resulting in over 1.4 million landings through social media on the self-enumeration portal in
the first week alone.
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Three top 3 trends, ped two national songs, 'T“ an online song competition,
ﬂg’ influencer marketing and metaverse marketing Trending (#2) and Narrative Building,
Twitter Space Discussions added more value to the campaign.

Conversations generated around census

b 39830 Twitter b 7 Youtubers

305 Podcasts
o 5417 Facebook (Groups & pages)
3636 On forums

f@ 1914 Instagram, 100+ Instagram Content = 12680 News
0 355 Tiktok, 5 5125 Videos
[f_—/l 2388 Blogs @ 14907 Web

1 Twitter Trend - #Digital CensusPk
- _ _ . j 295 Articles

1 Twitter Space Discussion

©) 200 Instagram Placementsthrough

11 International News Cover age Reuters, AP (3
& Al Jazeera 10 Releases

4 Podcasts

b. Thematic Campaigns on Awareness, Motivation & Action to highlight PBS Digital
Census, Updates, Capturing Work, Facts, Data, Debunking, News, Announcements etc.

\
o O

E¢ P Sotvabm—
were designed.
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c. Motivational Videos for Census staff and Enumerators especially females involved in
Digital Census encouraged the staff to work dedicatedly for the National task.

i |

< Pakistan Dureas of Statmtics @ Q < Pakistan Burees of Ssasties @ Q
Mo Alwnst ki *eatas Waaw = Moatn Aot Vo Fraones i
4 Pebivien Bavves 3! Sletwtes @ & Dursae af Stetatics @
: > “ -

Wit preges g hen, e mas avd beaged by rmans |
W T U s e 0 TR TTCh A T
2 RS Py DUetok S0 PabIILEr W SCcur ety

4 ) . s s LAl ’
e e " AJ UL

s arareted

Jy e ;_'. e 2 e il

ot PR ey OSYS S

d. PageManagement & Reporting Fequency of Digital Census related comments on

The comments and responses on Social Sociel Media Piatform of P83

B Corgretuiaimn o weooerild
ek B OF 1AL o A

Media Pages were regularly monitored.

Responded to over 1000 comments and L, ey
Ll

messages daily with atotal of over 300,000 e

Pecmrynninn of Sopdedinl ders

overall with a 100% response rate.

W Aepredizren of =k

W RS WA (R
e SR dwin
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e. Newsand Announcements about Digital Census
All important updates, information and announcements were regularly posted on socia

media handles.
< Pakistan Bureau of Statisties @ Q ¢ Pabistan Normau of Statmtics @ Q | |/ pde ._ &
'-'@hul i
[ Abawn  Vieeos Fhatos . Mow = Poste  About  Yadeos  Provs Neo v '
o™ 1B L0 res Nares d" e () Covrem (D st 2 Shw
Lie }o -n N 2 Ghure
o t OO o i ' o Pebiaten Busseu ol Stdstcs 8 of-
SN M-
o b n o o . FPEES decnarages the Use arcyor ol biton of
- " 1 prvied eesbarrwiens T Pabalers T Popehd o vl
PRk P sikon nenus naticn of tahe & misslonmetian PR O g ahi Vi) i A= Sru ey
D0y speaatt Mrough Thaok & othe socisl nedha
CLATOnmed. WA 00 W pa 00 A0C 10 WNIE 1., Bed 11
RO ENT The app uses sophisticated software
IMPORTANT

and applies skipping patterns and
lagical checks as and when reguired,
{uestions for children less than the

NOTICE

We have reted cama s pecole 0@ ming TRTok
bt v sunin omdn radenl Ln cowitn fuiee
SRR T T PIVIYVRIRAN Bhedt P
argm g veved wbhh paaahiem he Llsw of
Prbistan ore ' poople. Palpon Besens of

o of s J P o . -1
Blakaley bavey wvaes walbie of i el witl e o N L St
tebs oF CERwwm sEewary to eEesae e Dot ndd - L i ¢ Vo ﬁi m
My of TNG Wriae teedl duty We % Al £ Sheat [as o 1 -"x < B.EE' #m
S99 svareane ret 1o thae Solwe Ieformeotion = b ol) S - oI e S A

- Ve el ored Je

.
S 5 Shdnt v falo vk Y T, PRBIRSA W default value of ‘not married, and

Araile A s b g pa and nle

b e @F2 52T T e . — ot loved'

= e
. O B commwens 7 abare
¢ ‘ (T .'-:- Cavrmre L;:' Cove #O Shew

i S

f. CrisisCommunication, Risk Management and M edia M anagement 5>

Crises were mitigated through direct alternate and counter | -
narratives and indirect counter narratives using influencers. | ..: ;
Details are as under: : r 5
e Mitigated 15 Trolls o ’“;"KJ
e Generated Counter-Narratives on 4 Themes (MQM, an |
NADRA, Enumerators, Sindh Government)
e Mitigated 4 Account Attacks
e Managed 121 DM Conversations to Mitigate Negative
Conversations On Twitter and Facebook

I
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g. Daily report sharing and Monitoring of Pages

5.2 Milestones Achieved

Social Media Handles of PBS
successfully highlighted the Information
about Digital Census related Activities,
Use of Census Data, Facts and Myths
about Census and clarified Fake News
Trending about PBS.
Legend Blue Ticks [2 on Twitter
& Facebook Total Following - 827,130
With Direct Reach of Over 75 M
Third-party reviews

Third-party reviews are

Seapehat [ i
u.u|ﬁ| L
mla Sk

customer reviews published on athird party website such asadirectory
listing or social media platform not affiliated with the business being
reviewed. Third-party reviews are gathered outside of a business

website and add an extra layer of authenticity when on the search.

Third-party reviews are legitimate since it's information coming from a seemingly

unbiased and trustworthy source. So, to gain that trust thereis need of third-party reviews.

A review by Third Party ‘Brand 24’ and ‘Hoot suite’ (Social Listening Software)
revealed that overall cumulative Social Media reach of PBS was 374 Million with 60k

Mentions across all platforms and 39k on X (Twitter alone) and amost 33 million

Interactions during motivation Phase of Digital Census whereas overall was higher than

this, an average engagement rate of Socia media handles remained 47% during the

campaign. Presence Score of PBS on social media was 77 during Census which is higher
than 91% of Brands.

Ge@0cD
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OVERALL

Analytics from Brand24 and Meltwater during all Phases of Campaign

Overview & Expart to CSV
Pakigtan Bureau of Statiatics

Tatal reslinona 3K

Locial media merkkns 4a0s

Hon-Sockal media menaens Ty

Saclal madla resch 374m

Hon-Sacs media reach ELal

Fresence scone 6100

HF £ 55M

ihser generated coment () 13K

Presence Score

for Pakistan Bureau OF Statistics

i &F 4

Your Presence Score

is higher than B8% of brands -

I
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FEB/MARCH 2023
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5.3 Sdected Post from Social M edia handles

Paki of ics
23Marat 1321 O

Field enumeration is underway nationwide!
Census Enumerators will soon arrive at your
doorstep to enumerate your househol... See more

Pakistan Bureau of Statistics
SJunat15.05- @

Did you know!! Our devoted enumerators have
worked tirelessly, making remarkable efforts to
ensure complete coverage in #DigitalCensusPK

Paki Bureau of ics @
YJunat1159-Q

Why is Census Important? Accurate
representation of the population is essential to
develop and allocate resources acros... See more

WHY IS CENSUS IMPORTANT?

Fair and accurate representation of population
for planning, development and resource
allocation to fulfill the needs of individuals,
communities, regions and country

,\

]

h

l‘
A
' ',;.-f}fr‘;?.gﬁ;ﬁ\
(Y

Iii‘ﬁe untiring efforts of

e ?Digital Census Enumerators

5 comments 2 shares
©Oss 2 comments * 19 shares - 1.8k views ‘ © 146 86 comments + 16 shares * 2.4k views ) Like (I Comment @ Share
_ Pakistan Bureau of Statistics @
Pakistan Bureau of Statistics ® 24 Mar at 21:49 - ©

24 Maret21:49: 0 Wondering what a census is and how it works?
Watch this video for a step-by-step guide on all
you need to know about Pakistan's 7t... See more

Wondering what a census is and how it works?
Watch this video for a step-by-step guide on all
you need to know about Pakistan’s 7t... See more

D Comment

11 shares -

1.9k views

Like
2> share o) Like

11 shares - 1.9k views

() Comment &> Share

Pakistan Bureau of Statistics
® e X

Population cen s a key source of information

which helps create more opportunities an..See More

WHY IS CENSUS IMPORTANT?

To plan and develop employement opportunities
and ignite economic growth

Comment

/> Share
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istan Bureau of Statistics
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ear, Pakistan joins the big leagues as Census
goes DIGITAL! Watch this video to learn about
Pakistan's landmark Digital Journey introducing
innovative software, modern methodologies and
state-of-the-art electronic devices to make the 7th
Population and Housing Census Digital!
15t March-4th April 2023
e Call 0800-57574 for any queries

www.pbs.gov.pk

Pakistan Bureau of Statistics
S

ta-driven solutions for a stronger nation.

Pakistan Bureau of Statistics
will use techniques from data science and

analytics to offer even more accurate and
affordable insights into the population
of Pakistan
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Chapter 6 ---- I ssues, Challenges, L esson L earnt

The implementation of a comprehensive Media Strategy was a
challenging task which was planned and carried out with limited resources in ‘
limited time. Efforts were made to optimize the resources. However, during
execution of communication campaign of gigantic activity of 7™ Population ,@
and Housing Census (First ever Digital Census) some lessons were learnt e‘
which can be used information to improve efficiency & output of campaign.

It is necessary to mention them for the guidance of planning the activity of similar nature in
future. Some of the issues were insufficient budget, non-provision of Publicity through ring
tone (Caller back tone etc. by PTA which can be huge source for awareness information
and can boost participation as done in many countries recently is Bangladesh for census),
Staff having expertise in Media in Media team, non-preparation of consolidated media
execution plan due to challenging timelines before start of campaign, unavailability of
Dedicated team for content writing, unavailability of well-equipped Media monitoring

room, selection of appropriate time to get coverage while releasing the news was missing.

On the basis of these issues, the recommendations for the future are as under:

Sr.
" Issue Recommendations
No.
1. Non availability of There was a need to allocate more budget for an
sufficient Budget effective (Print and Electronic) Media Campaign for
effective awareness & publicity on Main stream
Media at peak hours
2. Approval of Media Plan A plan for TV, Print and Radio Campaign must be
well before start of finalized before the start of Campaign. The campaign
Campaign was run on Adhoc basis, which broke the continuity of

message. The content and Design for all phases like
Education, Motivation for Self- Enumeration,
Motivation for Field Enumeration, Reminder and
Thankyou Phase should be finalized before start of
campaign. Only minor changes can be made
afterwards in lines with ground realities.

|
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Sr.

N Issue Recommendations
0.

3. Content writing There was need to write an informative content about
digital census well before start of census. The content
must bring out the innovations that were introduced
through Digital Census. the efforts that put in to
conduct first ever digital census and the use of Census
information for data driven policies and development
projects. This material should be published in
newspapers on as and when required basis to bring
clarity about Census Process among different
audiences.

4. Media Monitoring, A team of officer well versed with census activities
Analysisand Crisis needed to be designated for different tasks specialy to
management analyzethe News about Digital Census and countering
misconception about census. Presence of Mediateam
in all activities, events and meetings for an effective
coverage.

5. Designation of Media There was need to designate Media officers at district
Officersat District level level for acentralized Publicity Campaign and to bring
uniformity and continuity in Publicity Campaign.
Moreover, the officer should aso be responsible for
media monitoring of al fake news and misconception
about census for quick redresses and remedies. They
should also supply their reports on district level
Publicity Campaign at the end of Census Field
Operation.

6. Digital Marketing Digital ads (advertisements that appear on social
media pages and during videos etc.) were missing.
Training of PBS Staff on Digital Marketing should be
conducted. Keeping in view the increasing use of
Digitaa Media, this platfform should be used
effectively. As audience should be customized

7. Weéll-equipped Media There isneed to devel op aMedia Room equipped with
Room all facilities necessary to remain in contact with media
i.e, an active internet connection to search news on
Y outube / livestreaming and supply of all important
National and Regional Newspapers. In case of non-

|
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Sr- Issue Recommendations

No.
availability of proper resources, mediamonitoring can
also be outsourced.

8. Appropriatetimeto News sends to Media before 5 pm gets coverage in

break a NEWS Electronic Media. In case of any other Political and
National activity of extreme importance that can over
shadow census news, thereis need to hold the News at
the moment and release it on other day. Similarly, if
NEWS of same nature will be sent to Media on daily
basis, then Media will lose interest in News and
expected coverageis not acquired.

9. Publicity through ring tone | Publicity through ring tone (Caller back tone etc) is
most important and effective way of communicating to
reach all type of audience, that was missing.
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Chapter7 ---- Seventh Phase: Data Dissemination Phase

7.1 Activities proposed for Data Dissemination Phase

o After finaization of Census results the data will be shared with all
stakeholders.

e PBS will promote the availability of Census results through al available channels of
communication.

e These communication efforts will encourage audience to use the data and to continue

interacting with PBS after completion of Census.
7.2 Activities carried out during the Phase

PBS is drafting a Data Dissemination Policy, in this regard dialogue workshops

between Data Producers and Data Users were conducted to meet the needs of Data users.

After finalization of Census results the data will be shared with al stakeholders. PBS
will promote the availability of Census results through &l available channels of
communication._These communication efforts will encourage audience to use the data and to

continue interacting with PBS after completion of Census.

Data Users and Data Producers Dialogue Workshop Lahore (20t November,2023)

I
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Data Users and Data Producers Dialogue Workshop Karachi (27t" November,2023)

TR

Data Users and Data Producers Dialogue Workshop Peshawar (18 December,2023)
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8 Picture Gallery

8.1 BannersDisplay at Airports
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ALLAMA IQBAL INTERNATIONAL AIRPORT LAHORE

JINNAH INTERNATIONAL AIRPORT KARACHI
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FAISALABAD INTERNATIONAL AIRPORT

BACHA KHAN INTERNATIONAL AIRPORT QUETTA INTERNATIONAL AIRPORT
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8.2 BannersDisplay at Toll Plazas

ISLAMABAD

JHELUM KHANEWAL

KANDERO (SINDH) UBAURO

I
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MIAN CHANNU

RANI PUR SUTLIG

TERRAKI SANGJANI
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8.3 BannersDisplay at PSO Petrol Pumps

BAHAWALPUR DERA ISMAIL KHAN
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GUJRANWALA CITY JAAMSHORO

JEHLUM KURRAM
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F8 ISLAMABAD

SAHIWAL QUETTA

LAHORE FAISALABAD
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8.4 BannersDisplay at Railway Stations

RAWALPINDI ROHRI (SUKKUR)
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PESHAWAR CITY

MULTAN KARACHI

GUJRAT KHANEWAL
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8.5 BrochuresDistribution

RADIO PAKISTAN ISLAMABAD

RAWALPINDI METRO STATION SHOPS

UNIVERSITIES COLLEGES
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HIGHWAYS

PSL RAWALPINDI
PSL LAHORE
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8.6 Main Locationsof Cities
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8.7 Banner/Streamer Display Alongside Roads

l |
NWanl IMII=AI INTAIN N
|l|!| .." ||||| |

II ' - i 1
““‘ig?‘! !"A! EII‘ ' ‘!I 4" Il‘l vh 1 l'.ll'“

TANK

FAISALABAD

6T L JoRelin] www.pbs.gov.pk 85



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

8.8 Branding of PBS Offices

COVERNMENT OF PAKISTAN \(

7
| PAKISTAN BUREAU-STATISTICS

RESIONAL OFFICE IMUZIFFARS 84D
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8.9 Branding of Vehicles
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8.10 Hujra, Baithak
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8.11 Announcements
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8.12 CensusWalks

AJK GILGIT BALTISTAN

LAHORE KARACHI

PESHAWAR NOWSHERA
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8.14 Confidence Building of Stakeholders
(23" May to 11" June, 2022)

Sensiization Workshop on

7 POPULKTION & HOUSING CENSUS - 2022
“THE DIGITAL CENSUS™ §| 7 b
FOR PROVINCIAL GOVERNMENT FUNCTIONARIES { Ll \‘

6" June, 2022, Muzatfarabad, AJEK

LAHORE
PROVINCIAL GOVERNMENT FUNCTIONARIES. i~ )
[
11" June, 2022, Gilgit, "\ '
Gilgit Baltistan

3akistan Bureau of Statistics

Moty o e
Gor

GILGIT BALTISTAN
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8.15 Roundsof Meetingswith Provinces
(1st May to 6™ May, 2023)

Awais Khan

ISLAMABAD BALOCHISTAN
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8.16 Senditization of Academia, Researchers, Policy Makers and
General Public.

(24™ Dec, 2021 to 10™ Jan, 2022)

:
Si._STIZATION WORKSH.
B ouvc carots O T FORATON OUSINGCENSS 2022
T rory
CENSUS TIRSTEVEX
oIl “DIGITALCENSUS”
L

« RIST!
PAKISTAN BUREAL gt -

ISLAMABAD

SENSITIZATION WORKSHOP
TPOPULATION & HOUSING CENSUS 2022
DIGITAL CENSUS

PA’I\ISH\ BUREAU OF STATISTICS

KARACHI

roLAToN ¢ fovsi cevs . . @ Sensitization workshop
7TMPOPULATION & HOUSING CENSUS 2022 2 oo
ion & Housing Census-2022

e 7th Population

AJK PESHAWAR
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8.17 Engagement of

Inter national Organizations

27 Jan, 2023)

WL 4

W
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8.19 Engaging Poalitical Parties
(28™ April, 2023)
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8.20 Empowering General Public & Stakeholders

INTERACTIVE SESSION WITH SENIOR CITIZENS

ORIENTATION SESSION WITH PROVINCIAL CENSUS COMMESIONERS (26t Jan, 2023)
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8.21 Issuance of Commemor ative Postage Stamp
(8" June, 2023)

- e ————— - ..
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Annexurel

UN guidelines and Common Features of successful Communication Strategies Adopted
Globally

In general, study of UN guidelines and communication practices of different countriesrevealed
that the successful communication strategies adopted worldwide have the following points in
common:

e Start of publicity planning well before time. In thisregard a Publicity Committee consisting of
senior level representatives are usually formed. The committee designs a comprehensive work
plan with timelines.

e Study of public attitude / reaction to analyse the expected hindrances and reactions and
accordingly, different strategies are adopted for different communication environments

e Confidence building of in-house technical experts of census organization and recruitment of
staff if needed and training of related staff as media spokespersons.

e Generate publicity through earned Media Coverage like panel discussions, interviews,
informative news articles etc.

e Cooperative partners/interested groupsare usually included in publicity campaign like agencies
involved in research or stakeholders. Ownership of census message was shared with them.

e Viewsand beliefs of community leaders are also shared through different forums.

e Dissemination of core message through SMS, social media, Print Media, TV, Radio, Loud
speakers, approaching influential persons, religious congregations and awareness through

school children etc. are also common practices adopted worldwide.

I ————
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Annexure 2

Procedurefor the Selection and Appointment of Advertising Agencies
= Each Ministry / Department / Organization will select three advertising agencies on its panel.
» Advertising agencies will be selected through an open and transparent competition, after
meaningful and effective consultation with Press Information Department (PID).
A 6-steps process for appointing the agencies will include:

= Invitation for competition.

* Submission of Creative / Artwork.

= Shortlisting of agencies based on Artwork.

= Visit to office setup of shortlisted agencies.

= Presentation by shortlisted agencies.

= Final selection and notification by PID.
= Principal Information Officer (PIO), PID or his designated officer will issue instructionsfrom
time to time on the procedure and appointment of advertising agenciesto PID regional offices
to ensure transparency and merit.
= The initial invitation to advertisng agencies by department/organization will be for
presentation of concepts and copies, sketches, preliminary designs, story boards and scripts
based on which, short listing of agencies will be done and the short-listed agencies will be
invited for afinal presentation based on actual artwork.
= The Selection Committee shall consist of three members including a senior level
representative of PID, a representative of the concerned department and an external media
expert. PID shall maintain a pool of external media experts in respective fields, the concerned
department shall pay an honorarium to the external media expert.
= The period of appointment of the selected agencies shall preferably be for two years. This
shall not, however, be extendable beyond two years except with the approval of PID, which
may allow such extension for maximum period of six months only.
= All public sector departments and organizations will take immediate steps to hold required
competition for selection and appointment of advertising agencies.
= PID reserves the right to decrease or increase the number of advertising agencies on panel of
Ministries/Department in view of the quantum of work / business.
» Federa Government Departments / Organizations shall ensure equitable distribution of
business among the advertising agencies.

|
$T L JoRelin] www.pbs.gov.pk 102



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

Annexure-3

Press Information Department (PID) Eligibility Criteria

e J

ELIGIBILITY CRITERIA FOR ENLISTMENT OF
ADVERTISING AGENCIES

All the advertising agencies must fulfill the following requirements prior to their enlistment with the
PID, Islamabad or PID Regional Offices

= Must be registered with the Securities & Exchange Commission of Pakistan (SECP) under
Companies Act for at least one year. 5

= Agency should have a complete organizational structure to cater for designing/printing and no
having specialized/qualified professionals with adequate experience in dealing with
advertisements/ public relations/ media.

= The advertising agency should have office in Islamabad and at least in one metropolitan city.

= The advertising agency at the time of application shall submit a clear request addressed to the
Principal Information Officer (P1O) PID, Islamabad or PID, Regional Information Ofﬁo% (RIOs)on
company letterhead clearly indicating desired station of enlistment along with all of the
following details

=+ In case of submission of application to the RIO, the RIO shall forward the case to PID,
e g Ofalong with its clzzr recommendations, if the advertising agency has not been

~ ADVERTISEMENT POLICY e |
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{

Annexure-4

Newspaper Advertisement
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Annexure-5

L etter to PID for Nomination of PID Representative and External Media
Expert
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i

Annexure-6

L etter from PID nominating PID representative
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Annexure-7

L etter to Advertising Agenciesto submit proof of Accreditation with PID
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i

Annexure-8

Notification of Committee
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Annexure-9

Minutes of Meeting

I
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Annexure-10

Minutes of Meeting
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Annexure-11
Nomination of External Media expert from PID

I
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Annexure-12
Marking Sheet for selection of Advertisement Agencies

I
Oe@0 0D www.pbs.gov.pk

114

S

!



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

Annexure-13

Marks otained by Advertisement Agencies
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Annexure-14

Request to PID for Concerrance of Shortlisted agencies

g
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Annexure-15

Notification for appointment of Advertisement Agencieson Panel of PBS
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Annexure-16

I
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Notification of Committee for finalization of content submitted by Agencies

‘ - . .
Go: /\“b’
Ministry of ph““\“m“‘ of Pakistan
v t tiatives
Pakistan Bureau of s-t::issﬁpe:d.‘ by
Islamabad
No.PBS.IBD.1(12)/2014-Coord- 54
Islamabad, the 22™ February, 2022
OFFICE ORDER

With the approval of Ch
ief Statistici 23
'&73:« c:;\sﬁmted for Finalization of Publicity v:orkn °fpg?‘?)mmgm’me‘mmm
Budgetary Matters: nnl'h‘“;d‘uu; Mvm::uSdectlonAand Resolving Miscellaneous
sement ~a
of upcoming Population and Housing Census o LItk of o e et I

as follows:-
s.# | NAME AND DESIGNATION

Mr. Ayazuddin, Member (C&S)

Mr. Attique ur Rehman, Director
| Ms. Rabia Awan, Director, (CP&C/CMPU) \
Saeed-ul-Hassan, DD (Admn)
Ms. Ayesha Sajid, Instructor (TW)
| Mr. Zubair Ahmed, DPO (CPMU)

TORs of the committee are given below:-
i among Advertisi

ble distribution of wo
e To assure equital rocedures for assigning work.

" and finalize a selection b eston
E ianing work to Agen es
ure for assigningd ol } Adv

. To devise 2
i .:—!:elr pmposgls, criteria of payment to s

re work quality. gl

'ai’gdﬂ:;::e a work-plan for release of pr‘llrt\; :;:_d i‘\acm |

. Y(W/Radloldnema coverage and © )
columns EXC . ;s selection i-e- 1V Channels, Radio and {

. Finalization

I
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Annexure-17
Appointment of Advertisement Agencies
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Annexure-18
Announcementsin Mosques
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Annexure-19

Publicity Material for Operational Manual

Census is a huge activity in which whole nation is involved and it is important to aware the
masses at grassroot level. Therefore, the contribution of each and every Census office at district
level, throughout the country is important. In this regard, specia attention should be paid to
areas Where access to al type of mediais minimal. To keep this program uniform throughout

the country, the responsibilities of census offices and field force are mentioned below:

WHY FIELD FORCE ISIMPORTANT: The duty of enumerator is tough but important as
they not only have to collect correct information but will also create awareness about purpose
of census, built a positiveimage of PBS and clear the misconceptions about use of census data.
The enumerators are our Field Force that will travel and reach each and every Household
located in different geographical entities like plain areas, hilly areas, dense cities, far flung
villages and towns and areas with high security risk. In short the enumerators will be
representatives of PBS who will play leading role in success of Census. Our enumerators will

bein true sense our voice.

PAST PRACTICES: In past our Field force has played avital role in publicity of Census by
performing different activities like wearing Census Vests and caps, holding Census bags,
organizing public meetings in towns and Villages, arranging Census Walk, using Hujra and
Baithak, distributing brochures etc. They used all the ways to appealing to people civic sense
and patriotism to make the campaign successful. They presented census as a national activity
that will unite the whole nation through equal distribution of resources and played a vital role

in handling the rumors about census activity.

ACTIVITIES TO BE PERFORMED: To keep this tradition alive, following activities are
expected to be performed at collective and individual level by Field staff:

e Nomination of officer / officia responsible for Publicity at District level, share their names
with Head office and add them in What’s app group ‘Census Media’.

e Start of publicity campaign well before start of enumeration.

e SOCIAL MEDIA: Identification and building of communication with influential, notables,
academia, famous personalities from all walks of life and celebrities etc. from all districts

|
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and request them to share their pictures and videos of self-enumerating or marking their
homes or giving data to enumerators with below mentioned Hash tags. It should also be
requested to endorse al census related important information from Social Media handles of
PBS by retweeting and sharing. The hash tags that may be used are #Getcounted #PakPBS
#Digital CensusPK #Census2023 #iamcounted #sel fenumerated.

¢ Recording messages of famous personalities and share with Head Office to be uploaded on
Social Media Handles.

o All officers/ official / enumerators to follow dedicated social media official pages of PBS.
Sharing of authenticated census news through personal social media accounts of field staff
must be practiced.

e Authentication and verification of news about census before spreading it on social media.

e The official Website of PBS can be accessed at www.pbs.gov.pk and the links of PBS

official Social Media Handles are as follows:

Sr. No. Handle Name Handle URL
1 Facebook https.//www.facebook.com/PB Sofficial pak
2 Twitter https:.//twitter.com/PB Sofficial pak
3 Instagram https.//www.instagram.com/PB Sofficial pak/
4 Linkedin https://www.linkedin.com/company/PB Sofficial pak/
5 Snapchat https.//www.snapchat.com/add/pbsofficial pak
6 YouTube https.//www.youtube.com/PakistanBureauof Stati stics

e LOCAL MEDIA: Census related important and authentic NEWS must be shared in Local
Newspapers. Local Cable Operators’ Channels will be used for Census Publicity. The evidence
of both activities must be shared in Census Media What’s App group and a report should also
be shared afterwards. Monitoring the census publicity in loca TV channels, Radio and
newspapers and inform Head office about any negligence.

e FALSE NEWS/ RUMORS: Any fase or fake News or Misconception that arises about
Census must be handled and addressed properly. So such news must be shared in Census Media
What’s App group and through Email: fakenewsal ert.pbs@gmail.com on immediate basis.

¢ BRANDING OF CENSUSOFFICES/VEHICLES: Use of banners and sign boards inside

and outside office. Publicity through cars /vehicles used by census offices i.e., posters and
I ————
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census jingles and songs should be played. Complaint rooms in al census offices, their
publicity and availability of staff in those offices

e PUBLICITY THROUGH ENUMERATORS. Wearing of proper Census uniform by
Enumerators. Role and importance of individuals in census process should be communicated
properly by enumerators. Study of respondent attitude before enumeration. Misconception
about use of Census data should be cleared. Clear all false and fake news about census activity.
Clearly communicating the inclusion criteria in census form. i.e., dgjoure method should be
cleared in minds of enumerators.

e COMMUNITY AWARENESS: Maximum use of loud speakers and |IEC material such as
Posters/Flyers/Billboards/Banners/ brochures/caps, bagsjackets with censuslogo for Publicity.
Organizing walks and seminars.

Involvement of local school children.

Proper liaison with stakeholders at district and tehsil level.

Involvement of local influential like street bureaucracy, Imam Masjid, bishops, peer & scholars
etc. especially inrural areas where use of social mediais minimal.

Using of Hujra ,Baithak and Minber Magjid for effective communication of census message in
rural areas will also be developed.

Announcements in Mosques about presence of enumerator in an area during both Phases.

e MONITORING AND REPORTING: Proper monitoring of Community awareness program
and evaluation report on its effectiveness will be required from all offices.

Pictures of all community awareness activities and branding should be recorded and shared in
Census Media Group.
Submission of a report on Publicity Campaigns from all Districts after completion of Census

at Email: socialmedia.archives1234@gmail.com by mentioning name of District in Subject.

Following of abovementioned activities will be a huge contribution towards the success of this
important National cause. Any other creative activity / initiative suggested by any census office
will be considered.

|
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Annexure-20

Policy for Inauguration of Field Activities of 7t" Population & Housing

Census
INTRODUCTION:

Grey clouds have Silver Lining and so has the history of the census in Pakistan,
which is hitherto characterized by “Delay and Dissent”. However; the 7th Census, which is the
1st ever Digital Census, carries the promise of increasing trust and confidence between
provinces thus strengthening the Federation of Pakistan and these hopes are not baseless. These
hopes are based on untiring efforts the Pakistan Bureau of Statistics (PBS) has been putting in
to comply with the directions given by the Council of Common Interest (CCI) in their 45th
meeting in which they accorded the approval of 6th Census results and directed that,

“The process of the next census should start as early as possible according to best international

practices by using the latest technology™.

Following CCI directives, Planning Commission constituted the “Census Advisory
Committee” (CAC) under the Deputy Chairman of, the Planning Commission. The CAC is
comprised of renowned demographers and experts. The committee worked extensively and
presented various recommendations to CCI. These recommendations were approved by CCI in
its 49th meeting on 13th January 2022, major recommendations were,

e Census must be conducted digitally with real-time monitoring & geotagging of al
structures.

e Stakeholders must be involved from start to end.

e Effective publicity campaign with effective use of socia media for clarity regarding the
primary objective of the census which may begin early and extend right up to the release
of thefirst initial results.

PBS has been working diligently to implement directions of CCI in letter and spirit. To get
stakeholders onboard, PBS conducted four rounds of engagement with provincial
administrations, civil society, and academia to inform them about the core objective of the

I ————
OGu@o D www.pbs.gov.pk 125



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023 3 @’

census, the digital system, and about the transparency of data collection and their access to

Gl S-enabled monitoring of census progress.

We worked hard over the last one and a half years and established a secure digital system for
the conduct of the census. This system will geo-tag every structure in Pakistan and enumerate
the population, along with gathering their access to basic socioeconomic needs, in one month.
The system comprises of 126,000 trained enumerators with secured tablets, and real-time GIS-
based progress monitoring system at all provincial, area, and federal levels.

In the whole endeavor, right from concept to training of 126,000 enumerators (currently going
on in 992 locations across the country), provincial and area governments have been involved
at each stage. Itisfairly hoped that transparent counting and stakeholders’ access to monitoring
will make the census results credible thus making the Federation strong. It is these sincere
efforts which give PBS confidence and emboldens it to request that the initiation of fieldwork
should be used to foster the Federation and National Integrity.

INAUGURATION AT THE FEDERAL LEVEL:
Field activities of the 7" Population and Housing Census-Digital Census will be started by
marking the structures with a specific assigned Number. It is proposed that the first structure
will be marked by the president of Pakistan on first day of listing at 8:00 am, Mediawill cover
the whole activity followed by a few motivational words by The President and The Prime
Minister.
e The summary will be moved to The Minister PD& Sl along with DFA
e A letter addressed to The President and The Prime Minister will be sent by Minister
PD& S
e Block will beidentified
e Theadministration will be requested for the provision of NOC and security
e Chief Statistician will visit The President and The Prime Minister's House two days
before the start of listing and brief him regarding the census activities
e Minister PD& Sl and Chief Statistician on the 1% Day of Listing will reach the president/
Prime Minister's house and will request him for marking the house.
e Followed by a Mativationa speech by President/Prime Minister for PBS, Field staff
and General Public

|
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e Print, Electronic and Social Media will aso be requested to cover the event and will
broadcast the event live on television channels

MARKING OF STRUCTURE AT THE PROVINCIAL LEVEL.:

Field activities of the 7" Population and Housing Census-Digital Censuswill be started on first
day of listing. It is proposed that the first structure in the provinces will be marked by Chief
Minister (CM) and Chief Secretaries at 8:15 am

e The summary will be moved to Minister PD& Sl along with DFA
e Letter addressed to CM/ Chief Secretary will be sent by Minister PD& S
e Block will beidentified
e Theadministration will be requested for the provision of NOC and security
e Director PBS will visit the Minister House/ Chief Secretary two days before the start
of listing and brief him regarding the census activities
e Director PBS on 1% day of Listing will reach the Minister's house/Secretary's Office
and will request him for marking the house.
e Followed by aMotivational speech by CM/ Secretary for PBS, Field staff and Genera
Public
e Print, Electronic and Social Media will aso be requested to cover the event and will
broadcast the event live on television channels
MARKING OF STRUCTURES BY RENOWNED PERSONS INCLUDING ISLAMIC
SCHOLARS:

Provincial/Regional/Divisional Coordinators will identify the renowned persons and Islamic
scholars and send them a request for marking their houses. Print, electronic media and socia
media will cover the event. Further Provincia In charges may sensitize the Deputy
Commissioners and Assistant Commissioners and ask them to further direct Muazan (o2 5<) and
notable persons of the UC/Area about the importance of the census to convince the peoplein
their areas to take part in Census activities (Self Enumeration) and for provision of accurate

information during field enumeration.

The following actions/decisions are proposed in this regard.
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e All the Provincial In-charges, CSOs, and SOs, of the Regional/Field offices, will
identify and send names of at least one celebrity/dignitary/political personality,
renowned religious scholars or renowned sports personality at the district level. The
same campaign can be extended up to tehsil and mauzalevel if possible.

e The listing operation for the Census will start by fixing the structure number at the
residence of these identified celebrities/ dignitaries by recording video messages and
photos.

e Efforts should be made to seek video messages of celebrities/ dignitaries at the District
level for Sef-enumeration also. Videos and messages will have specified
contents/wording e.g., “ ”, ”, “Enumeration
through Self-Portal” etc. These messages will continue throughout the Census however,

priority isfixed for the self-enumeration period and the first day of listing.

SOCIAL MEDIA STRATEGY

To gain maximum reach of census messages, it is planned to involve influential, notables,
Genera Public, PBS Staff, dignitaries and provincial functionaries in social media campaigns.
For this purpose, we can request them to sharetheir short videos of submitting their information
on self-enumeration Web portal, numbering their structure for listing or giving data to
enumerators on their social media with hash tags #Pak PBS, #selfenumerated,
#DigitalCensusPK, #Digital Census, #Census2023 and #iamcounted.

Therefore, all divisional coordinators will be requested to make and share the list of notables,
influential, politicians, celebrities, social media influencers, bloggers, bureaucrats,
sportspersons etc. and try to make links with them. In the same manner, they will convey this
message to enumerators through WhatsApp groups or other suitable means that during
enumeration they can make videos and pictures with willing respondents and share them on
their social media with the above-mentioned hashtags during Listing and Enumeration.
Similarly, the whole PBS staff will also be requested to share their pictures after enumeration
showing that they have enumerated with the above-mentioned hashtags.

|
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ROLESAND RESPONSIBILITIES:

SN Activity

1. Coordination

Marking on President House

3. Minister PD& S| House

Chief Minister all Provinces including
AXK & GB
Chief Secretary including AJK and GB

6.  Jayed Ulama (xis <Wle ) Federal

Jayed Ulama (28> ¢Wle) in all provinces
including AXK & GB

8. | MediaCoverage

9 Identification of Blocks

Provincial/
Divisional In charges for Identification
of Media Persons and Islamic Scholars
& Social Media

Coordination with

10.

Focal Person/Responsibility
DG Admin

Chief Statistician PBS

DG Admn, PBS

Member (SS/RM)

Dr. Wassem Abbass, Lahore

All Provincial In charges

All Provincia In charges
Director Admin.
Provincial/Regional/divisiona Coordinators
All
Regional/divisional Coordinators

Qazi Saeed, DD Admn.

Ms. Ayesha Sgjid, Instructor Training Wing
Mr. Yasir Ishfaq, Director DP

HR and Task Management

Qazi Saeed ul Hassan, DD Admn

Ms. Ayesha Sgjid, Instructor Training Wing
aong with the Provincial/ Divisional In

Provincia In charges,

charges

e Regular Press Releases on all Census related activities (almost 40 press releases during

different phases). On average one press rel ease got coverage in amost 25-30 Newspapers.

e Different Articles either in favour of Digital Census or against published in important

National and Regional newspaper

Ge@0CD
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Annexure-21

Outdoor Publicity Campaign Summary

Details are evident from following table:

Publicity Mode Details

Display of 616 banners on ‘Gratis basis’ on six main Airports
(Islamabad, Karachi, Lahore, Peshawar, Quetta and Faisalabad),
toll Plazas, Railway Stations, PSO pumps and main locations in
Islamabad and other main cities. Placement of 300 streamers at
Outdoor Campaign public places in Islamabad and 500 at each Provincial
Headquarter. Distribution of 100,000 leaflets/broachers at Public
Places like Toll Plazas, PSL Matches, markets, malls, Educational

institutes etc.

Community Awareness | Conduct of Census awareness walks at Provincial Headquarters

Programs and participation in IT Expo to promote Self Enumeration.

Announcements in Mosques, Jirgas/ Baithaks, approach local

Grass Root level ) ) )
influential for Community meetings to resolve issues etc.

Vehicle and offices Branding of Different vehicles used by PBS and Census Support

branding Centers.
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Annexure-22
List of Main TV Channels & Newspapers
TV Channels
Geo News Roze News one Khyber
Dunya News 92 News HD HUM NEWS Such TV
Express News Ag News Neo News Vsh TV
ARY News Dawn News Bol News City 42
Samaa TV Capital News KTN PTV News
Abbtak Khyber News Waseb
Newspapers
Dawn Dunya Daily Pakistan Business Recorder
The News The Nation Nai baat Ibrat
Express Tribune Ausaf Nation Ummat
Jang Kawish Daily Times Ag
Nawa e wagt Khabrain Pakistan Today Baluchistan Time
Express Kashmir Express Pakistan Observer Asas

OGu@o D
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Annexure-23

Print & Electronic Phase Wise Advertisements Details

Educational & Awareness Phase
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Sealf Enumeration Phase
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Television Spots
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Reminder Phase
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Radio Spot
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Details of Outdoor Publicity Campaign

Main locationsin | damabad where banner s wer e displayed

« F8 Markaz

+ Karachi company

+ Fl11 Markaz

+ Sarenachowk
+ Golramor

*  F6 Markaz

* |slamabad expressway

» Srinagar highway

« Mauvearea
« G-10 Markaz
+ G-11 Road

* F-10 Road, Markaz
Brochersdispatched to Regional / Field Offices

Annexure-24

1 Peshawar 28/02/2023 5,000
2 Karachi 28/02/2023 8,000
3 Lahore 28/02/2023 7,000
4 Quetta 27/02/2023 7000

5 G.b 28/02/2023 2,000
6 Ajk 2,000
7 Gujranwala 09/03/2023 2,000
8 Sukhar 09/03/2023 2,000
9 Mianwali 09/03/2023 2,000
10 Bannu 09/03/2023 2,000
11 Multan 09/03/2023 4,000
12 Muzzafarabad 28/02/2023 2,000
13 |slamabad 7,000

TOTAL 52,000
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www.pbs.gov.pk

140




MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

Banner Deployment with the assistance of Different government Organization

1 Pakistan Railway 150 Bhawal pur Hyderabad
Karachi Cantt Nowshera
Multan Sukkur Rohri Station
Lahore Mian channu
Rawalpindi Sadar Layyah Kot Adu
Peshawar Cantt
2 PSO 126+200 |slamabad Gujarwala
=326 Shaiwal Quetta
DI KHAN Jhelum
Bahawal pur Karachi
3 NHA 90 Phalgran tollplaza Sultg Tollplaza
Sangjani Terraki Tollplaza
Karachi Khanewal Tollplaza
Peshawar Kandiaro Tollplaza
IMDC (N-75) Ubauro Tollplaza
Mian Channu
4 Civil Aviation 30 Islamabad Airport Lahore Airport
Karachi Airport Peshawar Airport
Faisalabad Airport Quetta Airport
Total 596
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Annexure-25

Script of Explainer Video on Digital Census
& A8 6.4 (e 68 Sl U sl gl 68 5l (il e Sy S 51 (ke 207.684 e 2017
|53 psle S e
ok pd e 5 A
f o S s ladi pd e
Gl (S O AR (S g iy e g ald Sl e Sde (S sk Adailaly (5 ledi a2
e Jae 18 S Juala il shae (53l 5 abas 5l e Tl el yne
=S SR A G g ailatia 5l (530 mgeaie i ) WS le @l dee g ards g e JlWSY
ABLUs o) s mae 01 wslegn Sl Ula (B s (S el e Bl Gl (L) (S
0 S ed ) S iy s Gal e 3013 Gl Lol g
2R eSS AS S s (S e ha n S ESLgle Sade el s ledipa e 5 AllA
O 0 dae Sl nie) o s Jladiog s liey g sk (Gl e b Sl e LSy
= S e aala sl G el il )5S (sl
¢ s 0aild LSS (g jladi ad ja g Adld
Sl a8 ool ol Ny ) S (st ol (5 S Ul ) e QBSh e 03 50 5 AlA
ot g o513 Vool yi \S iy yg pim (S G851 5S i sfa 55 58 sl 8 il glae s 50
=l A S B S S s ledad e s A o S S b (el ) G mpaie i S
MA GRS sk Gy S o SRS M a e iails S gl dee S sgaie Iy s
- el (S i (i S QLS 6 jledi a0 pe g
$ = LS g bad ad e g AIA Sl
S Sl (S oleb e 5 A JadS s 2l s s 156 e o pd (S Slaa il i ) Qlisl
Ll Jige sl O eladionly) oS dee S ciljlad )0 S a5l as (e (s ledi pd a5 A JinS
O S (330l (559 S Slaslae ) G e pun 8 JlaleS ) Lasina sdly) S Glaglaa (Sl 5l & s
Sl S URdgnesdle Sl 8 s LS Jlad e gsille munia S 8 Bl xS 508 S
SR S R S e (g jlad pd e JlaiS 0n e S 5158 o)l o s 3 sm ge Sl g (S s
2SSl slas o S 5SS (558 S il
018 50 LS Ay sk 1S (g jladi pa e
Gilaia gl saSae B ey 55 5l slin 1S QRS jlad « By (e s pe o S s lediad e s Al
LS g s b dae 1S Jladiany Sl Jals (8T (S GRS S5l ¢ (Jpmmn (8 lalas s Jlus JSiSE ¢ 8T (S
=S dm ) OV O aole ) Sl Gl Ala e Sl o WS LS sl e Jal e 53 Jae g azdd Gl 8 il
Sl e 08 e ha S Guash o8 S el e s pe e st S S g (eobed 38 )

OGu@o D www.pbs.gov.pk 142



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023
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Annexure-26

Script of Self Enumeration Video
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Annexure-27

Celebrity Endorsement through Social Media
DR ARFA SAYEDA ZEHRA MESSAGE ABOUT DIGITAL CENSUS
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SARWAT GILANI MESSAGE ABOUT DIGITAL CENSUS
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JUNAID NIAZlI MESSAGE ABOUT DIGITAL CENSUS

Hello Assalam-o-Alaikum. It isme Junaid Naizi. |
have a very good news for you.
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| ssuance of Commemor ative Postage Stamp

Annexure-28
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Annexure-29

Census FAQ’s (English)

1.

Whoisresponsiblefor censusin Pakistan?
Pakistan Bureau of Statistics, being National Statistical Organization is mandated for
conduct of census and surveys as per General Statistics Re-Organization Act 2011.

How many Population and Housing census have been held in Pakistan till date?
Six Population and Housing census have been conducted in Pakistan so far. 1% census was
conducted in 1951, 2™ in 1961, 3'4in 1972, 4" in 1981, 5" in 1998 and 6™ in 2017.

Will the census be conducted all over the Pakistan?
Yes, the census will be conducted all over Pakistan including AJK and GB and all the
individuals who are living in Pakistan will be counted.

Differ ence between Census and Survey?

Census means complete count (enumeration) of all units (individuals) in a population i.e.
each and every individual living in acountry is counted whilein surveys, samples are taken.
Samples are part of population and only selected individuals are counted and estimates of

various indicators are obtained for population.

What arethe main sources of statistical data in Pakistan?

Pakistan Bureau of Statistics is the National Statistica Organization mandated for
collection, compilation and dissemination of datarelated to all sectors of the economy. This
data is used for planning & policy making for different socio economic and population
indicators. Besides, Provincial Bureaus of Statistics, other public and private organization
also provide data.

Arethe minoritiesincluded while data collection?

The data collection pertaining to minorities are aso included in the census. It is clarified
that census counts all individuals living in the country; whatever religion they have and
whether they are lega or illegal, as major objective of census is planning and resource

allocation based on the people living in particular area.

OGu@o D www.pbs.gov.pk
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7. What isthe meaning of Digital Census?
In Digital Census, data will be collected through electronic devices (tablets) linked with
GIS. Further, rea time monitoring of enumerators along with Geo-tagging for complete
coverage will increase transparency and credibility of data and provision of results in the

short span of time.

8. What be the process of first ever Digital Census?
The process of first ever digital census will include: -
i) Extensivetraining of enumerators on tablet usage and concepts
ii) Electronic house listing and listing of all Economic establishments.
iii) Geo tagging of structures supported by high resolution imagery.
iv) Self-Enumeration
v) Electronic data collection.
vi) Real time monitoring.

vii) Print, electronic and Social Media Publicity Campaign.

9.How many different ways of data collection aretherefor Digital Census?
i) Self-enumeration through web portal.
ii) Direct Datacollection by enumerator through Tablets at the places of the respondents.

What methodology will be used for Enumeration i.e., Degjure or Defecto?

Degjure method of enumeration will be used. As per this methodology, all the individuals who
areresiding in aparticular place for at least six months and intend to live in the same place for
more than six months are counted in that place. For example, one person lives for hisjob in
Islamabad and visits his family in Lahore occasionally will be counted in Islamabad as he uses
resources of |slamabad.

10.  Elaboratethe enumeration process?

Enumeration will be completed through two processes.

Self-enumer ation:

In self-enumeration, a fully secured web portal will be launched fifteen days prior to start of
field enumeration process; after extensive publicity and awareness campaign:

|
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First Step:

The portal will be accessed by the user through secure login / password which will be created
using their mobile phone number and thereafter individual can fill their personal information.
After incorporation of information, a unique token / number(UTN) will be issued through

portal which is hig'her receipt of self-enumeration.

Second Step:
During Physical enumeration of block, field enumerators will visit the Household to verify the
unique token number, if it is verified, enumerator will only geo tag household and self-

enumeration process will be compl eted.

House Hold Listing:

Listing operation will be carried out four days prior to start of Face to Face interviews. During
listing operation list of Households will be formed and every structure will be geotagged. The
enumerator will write a number with green marker outside every structure after listing the
Household. This list will be further used as sampling frame for Surveys. In 7™ Population and
Housing Census, a list of all Economic activities will also be created and it will provide a

sampling frame for Economic Census.
Field Enumeration:

For al those households who do not adopt self-enumeration process, data will be collected by
the enumerators by interviewing the respondents and all his information will be entered in the
tablet, accordingly.

11.  Which Organizations other than PBS will contribute for the first ever Digital
Censusin Pakistan?

The Collaboration partners of PBS are:

NADRA (for provision of Census Software and Tablets)

SUPARCO (for provision of high resolution imagery)

NTC (for provision of infrastructure storage and computers hardware facilities)

However, provision and monitoring of staff for field enumeration is the responsibility of
Provincial Governments.
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12.  Which Organization isresponsible for development of census software and Tablet
Provision?
National Database and Registration Authority (NADRA)

13. What isthe meaning of Enumeration Block (EB)?

Enumeration block consists of an average of 200-250 Houses/Structures/Establishments. It is
also known as primary sampling unit in surveys. In Census, whole block is enumerated while
in surveys only specific numbers of households in blocks are enumerated.

14. Whowill Train theenumerators?

The training of 7" Population Housing Census will be conducted in three tiers:

First Stage: 300 trainers will be trained at 1slamabad.

Second Stage: Master trainer will train trainers (Training of trainers) at Divisional level.
Third Stage: The TOT’s will train the field staff at Tehsil level in 2000 venues comprising of

35 personsin each batch.

15. I s Population and Housing Census used for voter registration?

It is clarified that main objective of Population and Housing Census is the count of people
living in the specific block/area for planning and policy making, and for subsequent allocation
of resources. Data of all personsliving in that areawill be collected irrespective of their status.
It is not collected for voter registration as voter is registered with reference to permanent or
temporary address as per preference of individual. Therefore, it is possible that people living
in particular area may have their votes registered at their permanent address. Therefore, it is
not correct to correlate the voter registration to population count. Population of 18 years of age
and above in ablock may be more or less than the registered voters as counting of population

in censusis not linked with voter registration.

16.  What isthe objective of Census?
The main objective/purpose of Censusis collection of reliable information for Planning, Policy

Making and Resource Allocation.
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17.  Why Censusisimportant?

Census ensures the alocation of resources including basic facilities like education, health,
employment and infrastructure projects on ground redlities of particular area. By using
information collected in census, it becomes possible to manage the individual needs specially
of peoplewith disabilities and physical challenges and minorities etc. It also identifies sex, age,
geographical and occupational distribution of population for making various policies.
Therefore, counting every individual in his usual place of residence is important to provide

correct information and avoid duplication and omission errors.

18.  Is there any possibility of misuse of individual’s information provided in Census?
The information shared through Census will be used unanimously for Policy Making and
development projects. Administrative units will be allocated resources on the basis of
population dynamics of that unit. Therefore, inclusion of every individual isimportant in that

administrative unit in which he/sheisliving.

20.What isthe objective of Census?
The main objective/purpose of Censusis collection of reliable information for Planning, Policy

Making and Resource Allocation.

21.Isthereany possibility of misuse of individual’s information provided in Census?
The information shared through Census will be used unanimously for Policy Making and
development projects. Administrative units will be allocated resources on the basis of
population dynamics of that unit. Therefore, inclusion of every individual isimportant in that
administrative unit in which he/sheisliving.

22. Accordingto aleading political party a censuswill be a sample censusfor Sindh only?

23. MQM hasalso areservation that the Censusis going to be fixed as match fixing and

the Sindh population has always been under counting.

24. Why isthe Digital Census needed?
A: The world has become Global Village, similarly Pakistan is also undergoing Digital
transformation and majority activities being managed digitally, owing to its timeliness and
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verification links. Pakistan Bureau of Statistics has aso undergone Digital transformation
since 2019 and data of all its surveys has been collected through tablets linked with GIS for
real time monitoring for provision of credible, reliable and timely data with completed
coverage. The main objective of Censusisto provide datafor informed decision making for
policy planning for the people living in the particular areas so that required resources can
be provided for provision of basic necessities like schools, hospitals, roads etc.

As Census is gigantic national exercise of paramount importance, therefore it is necessary
that the process must be devised in a transparent manner and access to information may be
provided to all concerned on real time basis for ownership and confidence building on the
process. Therefore, The Census Advisory Committee constituted by Government of
Pakistan (comprised of all renowned demographers and experts) to devise the mechanism
for conduct of next census as per international best practices has studied in detail the issues
faced in Census 2017 and recommended to conduct the next census digitally with

geotagging of all structures for Real-time monitoring and complete coverage.

25: What arethe benefits of a digital censusvs. an analog one?
A: The benefits of a Digital Census vs. an analog one are:
e Geo tagging of al structures with real time monitoring and completed coverage,
e Provision of complete and reliable data with timelines for informed decision making.
e Availablein both offline and online modes.
¢ Real time monitoring and centralized decision making.
e Auto task management in all aspects
e Tablet based Data Collection.
e Facility of self-enumeration through secured web portal.
e Reduction of timein result compilation.
e 24- hour complaint management system through dedicated Call centers
e Quality assurance through Computer assisted telephonic interviews (CATI)

e Provision of list of all economic establishments of the country (formal/in formal)

25: Could you please share the Census process and staff details (numbers)?
A: Two methods will be used for data collection:
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Self-Enumeration:

A secured Web portal has been designed through which Households can fill their information.
This web portal will be available 10 days before actual Field Operation. After submitting all
information, a UTN will be received on registered mobile number. During face to face
enumeration in ground, this UTN along with data will be verified by Field Enumerators.

However, Self-Enumeration portal is optional.

Listing Operation:
During listing Field Enumerators will make a list of all structures along with geotagging of

each and every structure whether commercial or residential within each block.

Tablet based data collection:

During Field-Enumeration, Enumerators will visit all Households and fill the required

information from those Household and Geo tag all structures.
26: Have the 2017 census and its pitfalls been analyzed?
A: After directions of Council of Common Interest (CCl) to conduct 7" Population and
Housing Census using digital technology, the first initiative taken by PBS was Forensic Audit
of Census 2017 processes and reviewing the queries of demographers, analysts, international
observers, politicians, provinces, data users and other stakeholders. Besides, UN guidelines
and the best practices observed al over world were also reviewed. A census Advisory
Committee comprising of all stakeholders was comprised. The recommendations of 7
Population and Housing Census were prepared under the guidance of Census Advisory
Committee.
Main recommendations of the committee are as follows: -
- Census must be conducted Digitally with real-time online monitoring & geo-tagging
of all structures
- Ensure Universality: Counting of whole population residing in country at the time
of the censusirrespective of its Status/ Holder of CNIC or not
- De-jure Method of enumeration is recommended (person is enumerated at usual
place of residence). This method is the widely used method internationally and used in all
previous Censuses in Pakistan.
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- Single Census questionnaire may be administered which should be strictly in
relevance to the Objectives of Census.

- Law enforcement agencies may be used for security but not for enumeration /
verification.

- Field Data collection / Monitoring may be carried out by Provincial Government
staff. Comprehensive trainings and involvement of graduate students in the enumeration
process isrecommended.

- Involvement of Stakeholders (especially provinces/ political parties) from start to
end (Planning to Finalization of results)

- Establishment of National Census Coor dination Center (N3C) with representation
of Provincial Governments for effective monitoring, coordination and policy decisions.

- Effective publicity campaign with effective use of social mediafor clarity regarding
the primary objective of Census which may begin early and extend right up to the release
of thefirst initial results

- Conduct of Pilot Census for checking the whole process and conduct of Post

Enumeration Survey for assessing reliability of data and coverage

27: How are you going to ensure that this census does not receive the criticism of
under counting that the 2017 one did?

A:

Consultative process

7" Population of Housing census has been designed in away that it will involve stakeholders
from initial step to finalization of results and data dissemination. For confidence building of
stakeholders several consultative rounds and sensitization workshops have been carried out
with provincial functionaries (Chief Secretaries and relevant departmental secretaries),
academia and researchers. The process has been clearly explained to all of them and all of
their apprehension addressed before approval of the recommendations for conduct of Census
from Council of common Interest. Further, PBS has put al effortsin training of Field Staff
on standardized concepts by hiring the professional training firm for preparation of
audio/video, interactive videos and conduct of digital trainings. All provincial departments
especially department of education, planning, Bureau of Statistics, Crop reporting and
agriculture statistics department have been fully engaged in trainings of Field Enumerators
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and shown satisfaction over the quality of training which isasign of their trust in the process.

In case of any ambiguity, PBSisfully prepared to clarify.

Real time Monitoring
Further for credibility of the whole process, provincial governments and relevant stakeholders
will be given access to the role base dashboards link with GIS for monitoring of field work
and coverage.

Quality Assurance & Trend Analysis
It isworth mentioning that quality assurance of the datawill also be assured through computer
assisted telephonic interviews where the data collected will be randomly checked by
generating calls through PBS specialized established call centers. In case of consistent
departures, Supervisors will be directed to check the work of enumerator and direct him to
improve. Further the trend analysis of data collected on real time will be checked with
previous data collected through census, and surveys of those particular areas to immediately

identify any over reporting.

28: How do you react to rights’ bodies concern about the digital census possibly
excluding people with no or low internet coverage, and the Bengalis living in Pakistan
for several decades?

A: Low Internet Coverage: The applications has been designed both in offline & online
modes, therefore there will be no problem.

Tabletsthat will be used for Enumeration will need connectivity only for logging in, therefore
they can work in offline modes and data can be synced to server whenever internet is
available. Special SOP’s have been prepared for the areas where internet facility is either
weak or not available. In extreme cases, paper-based data collection may be adopted.
Bengalis or other foreignersin Pakistan: The purpose of Population and Housing Census
is Policy making and Planning for each and every person living in the country irrespective of
status (whether legal/illegal, foreigner or local). Further, De-jure methodology of Data
Collection will be used, it means that a person will be counted in a household where he
has been living for at least 6 months or intends to be there for 6 months and(or) more
irrespective of hisgher Nationality.

29: How and wherewill you count nomads and seasonal people, including workers?
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A: In census the jhonpri and juggis are also numbered ,even people living in pipes will be

considered and counted so nomads will be counted in the particular block where they will be

found during census as they don't have any fix home. All homeless who sleep on footpaths,

stations, under bridges will be counted on last day of censusin block usualy at night as they

come to sleep there at night. Seasonal workers will be counted at usual place of residence in

their regular household’s as their duration of stay isusually three months.

All homeless who sleep on footpaths, stations, under bridges will be counted on last day of

census. in ablock usually as they come to sleep there at night.

Murad Ali Shah (PPP) Press Conf

erence 19-5-23

QUESTIONS

ANSWER

should
accuracy of Census and review Sindh

1. Federa Government ensure

Census data

| ssue Addressed

Why Census is concluded everywhere
except Punjab on 15" May?

NADRA had provided uninterrupted provision of tablets
services and access to backend system for complete
Sindh province ever since the day Census-2023 began.
These services were stopped on 22" May, 2023.

NADRA teamswere available for support of field staff in
al The

enumerators were briefed about “Reimporting” in case of

blocks throughout the field operation.

issue in software. During 15" to 20" May, 2023. An
increase of 361,880 was observed in the population of
Sindh. In thisregard, letter written by NADRA is placed

at Annexure ‘B’

3.

enumerators door-to-door, when population

Why Census is conducted by sending

Satellite technology can be used to count structures only.
Counting of individuals is still carried out through door

than actual by at least 13,00,000?
5. Population is shown lessin al districts
of Sindh
6.Population of Sindhis64.4 Million while PBS
put it as 57.66 Million.

counting through satellite technology is | to door operationsall over the world
possible?
4. Population of Karachi is shown less | Sindh Government was responsible for conducting field

operation throughout the province. Therefore, in case of
any observation on population number in Sindh, DCs,
ACsand Feld Staff of Sindh province is answerable.
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7.
while others were over counted

Certain districts were undercounted

All
enumerated,

blocks of Karachi have not been

Sindh Government was responsible to ensure complete
coverage within stipulated time. So, under coverage
shows mismanagement on Sindh Government end.

Blocks of Ghotki and Kashmore are aso
pending dueto law and order situation but it
is not mentioned anywhere, However, the
pendency of snow bound areas is always
highlighted.

Pendency of censusfield operation in areas with security
risk was highlighted not in CMC but

PCC/Provincial Incharges were also informed again and

only

again through letters. It is also part of minutes of meeting
of 14" CMC.

10.

Entries made on tablets by enumerators on
17" and 18" May, 2023 were rejected in
Tauka Jati, District Sahiwal; Daro Satah,
Tando alah yar; Nuradi, Shahdadkot and

‘Reimport’ was not done by enumerators which is
carelessness on part of DCYACsand field staff. NADRA
didn’t stop provision of any facility before 22" May,2023

Circle 9, umer kot.

Mustafa Kamal & Faroog Sattar MOM

QUESTIONS

ANSWERS

1. Why
construction shown in Food
21%
whereas in Karachi it is 13%
and in Hyderabad it is 5%7?

the percentage of

affected aeas is

Theincreasesin No. of households of Sindh province observed during
Census-2017 to 2023 is 19.4% whereas it is 16% in Karachi Division
and 9.4% in Hyderabad District. It is worth mentioning that usually in
rehabilitation process the average household size decreases and number
of HH increases for gaining more benefits. So, in flood affected areas,
population resides in tents/ temporary places and rehabilitation impact
can be seen. Consequently, average household size decreases and
number of HHs isincreased.

all
structures have 4-5 stories, but

2. In  Karachi residentia
increase in HHs in Karachi is
3lacs 70 thousand, however in
is badly
affected by flood, 11 lacs 35
thousand HHs have been
increased.

Larkana, which

The HHs are counted irrespective they are living in building or
temporary placed tents. The flood affectees were living in tents,
therefore the data showed decrease in HH size and increase in No. of
HHSs. As per Census-2023 Household data, the household increase 16
% in Karachi divisioni.e. 4 lac 37 thousand and 31 % i.e. 3 lac 31

thousand in Larkana division.
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1.The figures are shared at

Divisional level, in which
urban district population has
been shown less. Specifically,
in Mirpur Khas, Hyderabad,
Sukkur, Nawab shah, which
results in increase by 30-40
percent in divisona
population but share of urban
increaseisonly 10 %, whichis
against Demographic trend as
it shows that people are

migrating toward rural areas.

After analysis of censuses data (1981-2023), It has been observed that
urban & rural population share of Sindhisamost equal. In Census 2023
Increase of Urban Population isas Under :-

Name of Total Urban Rural
Division Increase Increase(%) Increase(%)
(%)
Sindh 19.99 18.79 21.29
Hyderabad 15.97 17.54 15.06
Karachi 18.34 17.64 27.54
Larakna 31.12 24.55 34.15
Mirpur Khas 21.35 21.96 21.20
Shaheed 18.55 18.30 18.65
Benazirabad
Sukkur 20.35 23.59 18.71

2. Census  should be
conducted by Federal
Government instead of

Provincid Government for

transparency and accuracy.

According to Federal legidative list part two, It isjoint responsibility
of federal and provincial government to exercise census. Y es, Censusis
Federal subject and aways planned by federal government with the
consultation of provinces because provincial governments are
responsible for providing field staff and execution of field operation.

3. Less blocks have been
dlocated to Karachi and
Hyderabad

Blocks dlocation is only made for covering whole areas within
stipulated period. In case of Karachi, the formation of blocks was based
on high-rise structures. During Census 2017 to 2023 increase in block
in Hyderabad is 21% Division, 9% in Karachi Divison and 8.7% in
Larkana Division respectively.

4. A letter was written to PBS

reporting were launched from
urban Sindh but Bilawal wrote
letter to Federal Government to
extend date in whole Sindh and
Government accepted it. The
population of Rura Sindh is
also increased.

on 17" that the detail of | Aknowledged
32,000 households has not
been shared
5. Complaints of under | PBS received complaints regarding under enumeration throughout the

country. So, it was decided in CM C meeting to carry out the verification
process across the country by adopting uniform methodol ogy.
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6. Details of No. of Houses | As per blocks formation policy, blocks were allocated on average 200-
in a block were also shared by | 250 households in smooth areas and 125-150 HH in hard areas. But
him Shaheed Benazir Abad | block schemeisdifferent in Karachi for full coverage & easy accessto
(270 HH in one Block), | every household as there are high rise buildings in Karachi. The block
Hyderabad (200 HH in one | scheme is not fixed on 200-250 HHSs but it varies from area to area.
block), Karachi (198 HH inone | over- al blocks increased in  Sindh province is 12%, in Shaheed
densely populated block), | Benazir Abad Division is 16%, in Hyderabad Division is 21%, in
Larkana (more than 250 in one | Karachi Division is 9% and in Larkana Division is 8.7% respectively.
block), 8 lac 47 thousand HHs | Block formation scheme is attached at Annexure -B
not counted in Karachi, 1 1ac 19
thousand HHs not counted in
Hyderabad,

7. If PBSwill not be ableto
share logica and reasonable
numbers, then MQM will not | Issue was resolved in several meetings with political parties
accept the results of Census.

Mustafa Kamal MOM in Bakhabar Swera (ARY)

QUESTIONS ANSWERS

1. Accordingto NADRA, thereare98lac ID | Issue was clarified in several meetings with

Card holdersin Karachi and 35 lac minors. | political parties
According to Census report 2017, Minors
are 46% of total Population. If Population
of Karachi is 1 crore 87 lacs than it means
that 50 lac minors have not been counted

in Karachi.

2. 32740 high rise Buildingswhere datahas | Issue was clarified in several meetings with
not been collected properly, 860 blocks political parties
with single family personsidentified which
is 9% in Karachi, higher than rest of
Pakistan.

3. 7th April it was said that 98% Karachi has | Issue was clarified in several meetings with

been counted, 45-48 lac people have been | political parties
added afterwards. Why it was said at that

|
OGu@o D www.pbs.gov.pk 161



MEDIA, COMMUNICATION AND PUBLICITY CAMPAIGN FOR 7TH POPULATION AND HOUSING CENSUS 2023

time that 98% of Karachi has been
counted.

4. Therisein population of Karachi is 13%,
which islower than Jacobabad (59%),
Larkana (38%), Shaheed Benazirabad

Overdl 31% Population increase in Larkana
Division, 18% in Karachi Division while 18% in
Shaheed Benazirabad Divison and 19% in

(27%) and Sukkur (22%). Thisis against Sukkur Division respectively
Demographic trend.
Hafiz NaeemJamat-i-1slami
QUESTIONS ANSWERS

1. Need to count not only the native
residence but also Army and

Rangersresiding in the city.

Already in practice

2. PBSismain responsible of

undercounting.

Clarified

Block Formation Scheme

To ensure complete coverage of geographical area & population and to
avoid duplication or omission of population, the whole country has been

delimited into four tiers system which includes Census Districts, Census Charges,

Census Circles and Census Blocks.

Dedlimitation of Urban Blocks:

1. Outer urban boundaries have been obtained from the relevant Loca

Government Departments.

2. Average number of houses in urban Enumeration Area (block) has been kept

from 200 to 250 houses.

3. If number of flatsin high rise buildings is more than 250, only one EA/block

has been delimited. It has not been divided into two EA s/blocks.

4. In case of suburbs, where houses are scattered, the average number of houses

in EA/block may be less than average EA/block size.

|
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5. In caseof congested commercial/industrial areas, whereresidential housesare
less than average, the number of structures has been150 or less than this

average size.

6. Jail, Hospital & Hostel have been considered as one house/collective
residence. Moreover, number of houses may be lessthan averagein EA/block
where these types of structures/institutions exist.

7. Centra/District Jail, big Hospitals & Hostels have been made at |east one or
more EAs/blocks on the basis of houses with in the boundary of that
institution. Adjacent residential population outside the boundary of these

collective residences of Jail/Hospital has not been included in this EA/block.

8. Open areas, parks and graveyards, etc. have aso been included in the

EA/block by keeping in view the other yardsticks for EA/block formation.

Dedlimitation of Rural Blocks:

1. Every Mauza/Deh/Village in settled or unsettled areas has been formed at
least one EA/block whether it has|ess population or uninhabited (Becharagh).

2. EAg/blocks must be made inside the boundaries of Mauza/Deh/Village.

3. If aVillage consists of different tribesin unsettled areas, every tribe has been

assigned one EA/block.

4. ?7777?A Mauza/Deh/Village comprising of big settlements, an EA/block
consists of 175 to 200 houses depending upon the geographic position and
ground location.

5. All the houses found in commercial/industrial buildings have been included

in the same EA/block of Mauza/Deh/Village however; average number of
houses may be less.
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NISAR KHUHRO CLAIMSCENSUSRELATED DATA ISNOT BEING
SHARED WITH PPP

MAIN POINT

e Pakistan People’s Party (PPP) demanded the federal government to extend
the date of digital census.

e People are homeless due to floods in various cities of Sindh and homeless
peopl e should be counted.

e Hesaidif PPP,sconcernsregarding the census would not be removed then
results will never be accepted.

e PPP Sindh President Nisar Khuhro said that no data related to the census
is being shared with PPP and there are numerous concerns over the digital
census.

e The delegations of MQM, GDA and PTI did not participate in the multi-
party conference.

AZAD JAMMU KASHMIR RESERVATIONS ON DIGITAL CENSUS

Pakistan’s digital Census 2023 will make Kashmiris Invisible

e The people of Kashmir are concerned that the Census 2023 will mask their
national identity invisible in the data. It will also seriously undermine the
ability of the Citizens of Jammu and Kashmir living in Pakistan.

e A campaign for the inclusion of “Bashinda-e-Riyasat Jammu and Kashmir”
(Citizens of Jammu and Kashmir) and main community languages, Pahari,
Gojri, Balti and Brushuski as one of the core data entry options in Pakistan
Census 2023 data collection forms.
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Annexure-30
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Annexure-31
Duty Roster of Media Working Group
Sr. | Task Person Responsible Designation
No.
1. | Posting of Social Media Content and Pages Mr. Muhammad Ehtesham | Director (DP)
Security Mr. umair Saeed System
Analyst
2. | Overdl incharge of Print and Electronic Media | Ms. Ayesha Sgjid Instructor
/ Focal Person Social Media
3. | Overdl incharge of Social Media Ms. Tayyeba Rehman System
Analyst
4. | Preparation of Social Media Content / Caption | Ms. Raheela (English) Statistical
/ Hashtags Ms. BushraWarsi Assistants
Ms. Sadia Maryam (Urdu)
5. | Preparation of creative posts on Canva Ms. BushraWarsi Statistical
Ms. Hina Javed Assistants
Ms. SadiaMaryam
Ms. Sana Javed
Ms. TasmiaMohsin
6. Media Monitoring on Print, Electronic All team as per alocated Statistical
channels, newspapersand | Assistants
7. | Preparation of Media monitoring Report for Ms. BushraWarsi Statistical
Print / Electronic Ms. Sana Naz assistants
8. | Monitoring of Socia Media handles and Ms. Tayyeba Rehman System
Preparation of Media Monitoring Report of Ms. Bilgees Nazir Analyst
Socia Media Statistical
assistants
9. | Communication with al Regional / Field Ms. Bilgees Naziir Statistical
offices regarding Media and Publicity and assistant
collecting regional Publicity feedback
specially outdoor publicity
10. | Taking approval of dates of International / Ms. Bilgees Nazir Statistical
national / Ilamic days on which posts have to assistant
be created and intimating content designing
team well before time
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11. | Keeping track of all important meetings and Ms. Tayyeba Rehman System
activities of PBS, their coverage and Ms. Raheela Analyst
preparation of relevant posts Statistical

assistant

12. | Decision of number of posts during amonth at | Ms Tayyeba Rehman System
the start of month including coverage of event Analyst
/ important day post / informative post about
PBS and its functions

13. | Approva of Social Media content on file Ms. Tayyeba Rehman System

Ms. BushraWarsi Analyst
Statistical
assistant

14. | Preparation of Press Releases Ms. Ayesha Sgjid Instructor

15. | Dissemination of Press Release Ms. Nubeed Sohail Statistical

assistant

16. | Uploading of Press Release on Web site after | Ms. Raheela Statistical
signature of Member RM and Social Media assistant

17. | All tasksrelated to PID including Ms. Ayesha Sgjid Instructor
correspondence, Release orders of Print/ Ms. Nubeed Sohail Statistical
Electronic Ads and Budgetary issues assistant

18. | Archiving of Press Release in soft and Hard Ms. Rahedla Statistical
form + Archiving of all interviews assistant

19. | Archiving of al articles related to Census or Ms. SadiaMaryam Statistical
PBS assistant

20. | Urdu trandation Ms. SadiaMaryam Statistical

Ms. Sana Naz assistant

21. | Preparation of timelinesrelated to PBS Ms. BushraWarsi Statistical
activities specially on Digital Census Ms. Hina Javed assistant

22. | Archiving of event wise pictures Ms. Hina Javed Statistical

assistant
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Annexure-32

Timeline of Digital Census 2023

Publicity &' Confidence Building Measures to give
ownership of Digital Census to Stakeholders
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