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Special Message by Prof. Ahsan Iqbal  

Federal Minister, Ministry of Planning Development & Special Initiatives 

 
It gives me immense pleasure to extend my heartfelt 

appreciation to the organizers and management team of Data 

Fest 2024 for their exceptional efforts in successfully bringing 

this groundbreaking event to fruition. For the first time in the 

history of the Pakistan Bureau of Statistics (PBS), such a 

remarkable initiative was witnessed, underscoring the 

transformative power of data in shaping the future of our nation 

and truly embodying the theme “Unleashing the Power of Data 

for Development.” 

Data Fest 2024 stood as a testament to PBS's commitment and vision in fostering a data-

driven culture across all sectors of society. By bringing together experts from the government, 

private sector, academia, and the international community, the event created a dynamic 

platform for knowledge-sharing, collaboration, and innovation. The insightful sessions, 

engaging discussions, and vibrant cultural activities showcased the depth of talent and 

creativity within our country. 

The event also highlighted the importance of embracing modern data analytics and digital 

tools to address national challenges and drive meaningful change. It served as a wake-up call 

for policymakers, researchers, and practitioners to prioritize evidence-based decision-making 

and invest in strengthening the country’s data infrastructure. By doing so, the full potential of 

data to address pressing issues such as poverty alleviation, climate resilience, healthcare, and 

education could be unlocked. 

I commend the entire PBS team and event organizers for their meticulous planning and 

flawless execution, which ensured the success of this historic event. Their dedication and hard 

work set a new benchmark for excellence, proving Pakistan's capability to host events of 

international standards. 

As we move forward, I urge all stakeholders to carry forward the momentum created by 

Data Fest 2024. Let us continue to collectively harness the potential of data for informed 

policymaking, sustainable development, and the progress of our nation. Once again, my 

heartfelt congratulations to everyone involved for their outstanding contributions to this 

landmark achievement. 

 

Prof. Ahsan Iqbal 

Federal Minister 

Ministry of Planning Development & Special Initiatives, 

                          Islamabad 
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Preface 

Data Fest 2024, held on October 21st  & 22nd  at the Pak-China 

Centre, marked a significant milestone in the Pakistan Bureau of 

Statistics’ (PBS) mission to enhance data utilization for informed 

decision-making. Spearheaded under the guidance of Prof. Ahsan 

Iqbal (Minister of Planning, Development & Special Initiatives), the 

event exemplified the Bureau’s  dedication to leveraging data as a 

catalyst for Pakistan's progress. 

The festival brought together a diverse range of participants, including representatives from 

International organizations, Government and Semi-government sectors, Private sectors, 

Academia and research institutions, NGOs & civil societies, and Information Technology and 

Telecommunications sectors. Data Fest 2024 served as a dynamic platform for data scientists, 

statisticians, policymakers, and development experts to discuss and explore how data-driven 

solutions can improve social and economic planning across Pakistan. 

The event underscored the importance of a robust and reliable data system to guide 

evidence-based policymaking. Panel discussions emphasized innovative approaches to 

utilizing data for solving real-world challenges and promoting sustainable development.  

This event reinforced PBS's commitment to fostering a culture of data-driven decision-

making. Data Fest 2024 not only showcased PBS's efforts in advancing data systems but also 

inspired collaboration across sectors, reaffirming the role of data as a cornerstone for a brighter 

and more sustainable future for Pakistan. 

I extend my heartfelt gratitude to our valued partners and sponsors UNFPA, UNICEF, 

The World Bank, FAO, UNHCR, ADB, and ILO whose steadfast support has been pivotal 

in turning this vision into reality. Their dedication highlights a collective commitment to 

utilizing data for advancing sustainable development in Pakistan. 

In the end, I extend my gratitude to Mr. Muhammad Sarwar Gondal (SI) (Member, 

Support Services and Resource Management) for his exemplary leadership and guidance in 

making this event a success. I also wish to extend my sincere appreciation to the Data Fest 

Secretariat, under the supervision of Ms. Rabia Awan DDG (Data Fest/CPMU/PSLM), 

which played a pivotal role in the seamless execution of the event. 

      I hope together we will able to achieve more and make Data fest  a regualr future event 

for  “Unleashing the Power of Data for Development” . 

   

ر (  ) Dr. Naeem-uz-Zafar    امتیاز ہستا

Chief Statistician 

Pakistan Bureau of Statistics      

     Islamabad  
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for the Data Fest Secretariat Team; which worked tirelessly for making this event a success. 
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Foreword  

I am presenting this comprehensive report on Data Fest 

with immense pride and great pleasure as a remarkable event that 

stood as a significant milestone for all those involved. The event 

not only reflected our collective efforts but also symbolized the 

spirit of innovation, collaboration, and growth within our 

community. Data Fest would not have been the resounding success 

without the tireless dedication, unwavering commitment, and 

passion of the entire team. I am deeply grateful to each individual 

who contributed in making Data Fest a memorable and impactful experience. 

From the very early stages of conceptualizing the event to its flawless execution, the 

creativity, collaboration, and attention to detail demonstrated by our team was exceptional. 

Every phase of this project met with enthusiasm and a strong sense of purpose. The consistent 

efforts of the team to organize high-quality workshops, manage a variety of informative and 

engaging stalls, and facilitate enriching panel discussions was critical in delivering the event’s 

goals. These elements combined to create a dynamic and engaging platform for knowledge 

exchange, technological innovation and cross-disciplinary collaboration. The seamless 

coordination among all departments ensured that Data Fest was not only successful but also an 

event that inspired new ideas, discussions and partnerships. 

I extend my sincere gratitude to the esteemed Chief Statistician, Dr. Naeem uz Zafar, 

for his visionary leadership, and to Mr. Muhammad Sarwar Gondal, (Member SS/RM) for 

his invaluable supervision and guidance throughout this journey. I also express my heartfelt 

thanks to the “Data Fest Secretariat”, whose dedication and tireless efforts was instrumental 

in ensuring the event's success as well as to all our seniors and the management team for their 

unwavering support and encouragement. Furthermore, I would like to acknowledge and thank 

our esteemed partners and sponsors UNFPA, UNICEF, The World Bank, FAO, UNHCR, 

ADB, and ILO. Their contributions were pivotal in creating a platform that truly embodied 

collaboration and progress. 

This report serves as a testament to the hard work and dedication of all those who were 

part of Data Fest. It reflects not only the success of the event but also the immense potential 

for continued growth and excellence. I am proud to share this with you and look forward to our 

continued success in future endeavors. 

 

Ms. Rabia Awan 

DDG(Data Fest/CPMU/PSLM) 

Pakistan Bureau of Statistics      

     Islamabad  
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Data Fest Core Team 

S.No Name Designation 

1 Dr. Naeem-uz-Zafar ) ستارہ امتیاز (  Chief Statistician 

2 Mr. Muhammad Sarwar Gondal )  Member (SS/RM)     )ستارہ امتیاز

3 Ms. Rabia Awan DDG(Data Fest/ PSLM) 

4 Syed Hassan Raza Chief Statistical Officer (CSO) 

5 Mr. Sabahat Nadeem Data Processing Officer(DPO) 

Management Committee 

S.No Name Status 

1 
Mr. Muhammad Sarwar Gondal )     )ستارہ امتیاز

Member (SS/RM), PBS Islamabad 
Chair Person 

2 
Dr. Amjad Javaid Sandhu, Director General 

(Admn), PBS Islamabad 
Member 

3 
Ms. Rabia Awan, Deputy Director General, 

(Data Fest/PSLM), PBS Islamabad 
Member 

4 
Mr. Attiq-ur-Rehman, Deputy Director 

General, (NA), PBS Islamabad 
Member 

5 
Mr. Shaukat Ali Khan, Deputy Director 

General, PBS Islamabad 
Member 

6 
Mr. Imran Saleem, Director (CP&L), PBS 

Islamabad 
Member/Secretary 

7 
Ms. Sobia Munawar, Director (DP), PBS 

Islamabad 
Member 

8 
Qazi Saeed-ul-Hassan, Deputy Director 

(Admn), PBS Islamabad 
Member 

Administration Section Core team 

S.No Name Designation 

1 Dr. Amjad Javaid Sandhu  DG Admn 

2 Qazi Saeed-ul-Hassan     Deputy Director (Admn) 

3 Mr. Dildar Hussain DCC 

International Organizations Data Fest Core Team 

S.No Name Designation 

1 Ms. Rabia Awan DDG (CP&C/PSLM) 

2 Ms. Uswa Batool Statistical Officer (SO) 

3 Ms. Safia Akram Statistical Officer (SO) 

4 Ms. Hina Javed Statistical Assistant (SA) 
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Government/ Semi Government Data Fest Core Team 

S.No Name Designation 

1 Mr. Imran Saleem Director (CP&L) 

2 Ms. Neelum Younis Statistical Officer (SO) 

3 Mr. M. Shafiq-ur-Rehman Statistical Officer (SO) 

4 Mr. Irfan Raza Statistical Officer (SO) 

5 Mr. Haseen Shah Statistical Officer (SO) 

6 Ms. Rabia Gillani Statistical Assistant (SA) 

7 Ms. Hina Zafar Statistical Assistant (SA) 

IT & Telco’s Data Fest Core Team 

S.No Name Designation 

1 Mr. Muhammad Ehtesham Director (DP) 

2 Ms. Sunila Sadat Statistical Officer (SO) 

3 Mr. Dawood Shah Statistical Officer (SO) 

4 Mr. M. Asim Statistical Officer (SO) 

5 Ms. Faiza Shahid Statistical Officer (SO) 

Private Sector Data Fest Core Team 

S.No Name Designation 

1 
Mr. Muhammad Sarfraz Chief Statistical Officer (CSO) 

DD&SS 

2 Ms. Asia Bibi, (SO) Statistical Officer (SO) 

3 Ms. Neelum Bibi, (SO) Statistical Officer (SO) 

4 Mr. M. Hanan, (SA) Statistical Assistant (SA) 

NGOs & Civil Societies Data Fest Core Team 

S.No Name Designation 

1 Dr. Arshad Mehmood 
Chief Statistical Officer (CSO), 

CP&C 

2 Ms. Nasreen Bibi Statistical Officer (SO) 

3 Ms. Kulsoom Begum Statistical Officer (SO) 

4 Ms. Naila Altaf Statistical Officer (SO) 

5 Ms. Rabail Azeem Statistical Assistant (SA) 

Research & Academia Data Fest Core Team 

S.No Name Designation 

1 Ms. Ayesha Sajid Instructor, Training Wing 

2 Mr. Ameer Khan Statistical Officer (SO) 

3 Ms. Aqsa Shaukat Statistical Officer (SO) 

4 Mr. Tauseef Younas Statistical Officer (SO) 

5 Ms. Noor Jahan Statistical Officer (SO) 

6 Ms. Hafsa Batool Statistical Assistant (SA) 
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Budget Preparation Team 

S.No Name of Focal Person Designation 

1 Ms. Rabia Awan DDG(Data Fest/CPMU/PSLM) 

2 Mr. Zubair Ahmed  Assistant Director (GS) 

3 Mr. Sabahat Nadeem Data Processing Officer(DPO) 

Coordination Team 

S.No Name Designation 

1 Syed Hassan Raza Chief Statistical Officer (CSO) 

2 Mr. Bilal Ahmed Statistical Officer (SO) 

3 Mr. Abdul Qadir Statistical Officer (SO) 

4 Hafiz Muhammad Zahid Statistical Officer (SO) 

Media Data Fest Core Team 

S.No Name Designation 

1 Ms. Sana Habib Statistical Officer (SO) 

2 Ms. Hina Bashrat Statistical Officer (SO) 

3 Ms. Sadia Iqbal Statistical Officer (SO) 

4 Ms. Khadija Arshad Statistical Officer (SO) 

5 Ms. Raheela Sharif Statistical Assistant (SA) 

6 Ms. Bushra Warsi Statistical Assistant (SA) 

7 Ms. Bilqees Nazir Statistical Assistant (SA) 

8 Ms. Sadia Maryum Statistical Assistant (SA) 

9 Ms. Sana Naz Statistical Assistant (SA) 

CP&C Section 

S.No Name of Focal Person Designation 

1 Mr. Muhammad Awais Statistical Assistant 

2 Mr. Arslan Anwar bajwa Statistical Assistant 

3 Mr. Babar Usman Statistical Assistant 

PSLM Section 

S.No Name of Focal Person Designation 

1 Mr. Khalid Rafique Statistical Assistant 

2 Ms. Kulsoom Fatima Statistical Assistant 

3 Mr. Nazir Afzal  Statistical Assistant 
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Activity Wise- Focal Persons 

S. No 
DATA FESTIVAL  MAIN 

ACTIVITIES 
FOCAL PERSON 

1 
Planning /Concept 

Development/Higher Level Monitoring 

Data Fest, Event Management 

Committee 

2 Budget & Event Related Matters 
Data Fest, Event Management 

Committee 

3 Stakeholders Engagement Relevant Focal Person 

4 IT Tools Development / Dashboard 
Mr. Yasir Ishfaq, Director, DP  

Ms. Sobia Munawar, Director DP 

5 
Web Domain Procurement / Data Fest 

Portal Development 

Mr. Ehtesham, Director DP 

Ms. Sobia Munawar, Director DP 

6 IT Support on Event Day Mr. Ehtesham, Director, DP 

7 Coordination with International NSOs 
Ms. Rabia Awan, DDG 

Mr. Imran Saleem, Director 

8 Registration Management (IT Person) 
Mr. Ehtesham, Director DP  

Ms. Rizwana Siddique, Director 

9 Guest of Honors Management 
Dr. Amjad Javaid, DG Admin 

Mr. Sarfraz Ahmed, CSO 

10 
Assurance of Duties for Event Days 

(Ushers) 

Mr. Sarfraz, CSO 

Dr. Arshad, CSO 

Syed Hassan Raza, CSO 

Panel Discussions & Keynote Presentations Management 

11 

 Harnessing Demographic Data for 

Policy and Legislation to addressing 

Pakistan’s high population Growth rate 

Dr. Amjad Javaid, DG Admin 

12 
 

 Education: Quality & Access 

Mr. Shaukat Ali Khan, DDG  

Ms. Hina Kanwal, SO PSLM 

13 
Welfare Monitoring for Better Policy 

Making Decisions 

Ms. Rabia Awan, DDG (Data Fest)  

Dr. Arshad CSO 

14 
Inclusive Data Systems for Effective 

Policy Making - Bridging Data Gaps 

Ms. Sobia Munawar, Director DP  

Mr. Arslan Bashir, DPO 

15 
Data Integration for Growth & 

Development 

Syed Abdul Qadir Shah, DG 

(Economic Statistics) 

16 
Climate Change, and Disaster Risk 

Management: Data gaps and issues 

Mr. Attiq-ur-Rehman, DDG  

Dr. Adil, CSO (NA) 
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S. No 
DATA FESTIVAL  MAIN 

ACTIVITIES 
FOCAL PERSON 

17 Workshops Management 

Dr. Bahrawar Jan, DDG  

Mr. Rizwan Bashir, Director 

Ms. Kanwal Murtaza, CSO 

18 Volunteers  Management 
Ms. Ayesha Sajid, Instructor  

Ms. Hina Kanwal, SO 

19 
Venue Management (Securing, Layout, 

Floor Plan etc.) 

Ms. Rabia Awan, DDG (Data Fest) 

Qazi Saeed ul Hassan, DD,  

Mr. Sabahat, DPO 

20 
Marketing  & Publicity Campaign / 

Media Management 

Ms. Ayesha Sajid, Instructor  

Ms. Sana Habib Chaudhry, SO  

Mr. Muhammad Atif Nawaz, SA 

21 Stalls Management  

Ms. Shazia Begum, Director  

Ms. Sadia Chaudhary, DD  

Mr. Zubair Ahmed, AD 

22 
Participant Contact/ Engagement (SMS 

Services) 

Mr. Ehtesham, Director, DP  

Mr. Ali Raza, System Analyst 

23 
Fun Activity Management (Cultural 

Event, Amusement Activity) 

Mr. Rafique Hussain Talpur, Director 

Mr. Sayyad Anwar, CSO 

24 
Refreshment, Meals & Food Stall 

Management 

Mr. Suhaib, Director  

Ms. Rumana Sadaf, CSO 

25 
Transport Management( both students 

& guests from other cities) 

Mr. Bahadur Khan, Director 

Mr. Dildar Hussain, DACC 

26 Feedback Management 
Dr. Syed Wasim Abbass  

Mr. Imran Saleem, Director 

27 Accommodation Management 
Syed Hassan Raza, CSO  

Qazi Saeed ul Hassan, DD 

28 
Orientation and training of ushers 

&volunteers 

Dr. Amjad Javaid Sandhu, DG 

Ms. Rabia Awan DDG 

Focal Person for Panel Discussion  
S.No Name of Focal Person Theme 

1 Dr. Amjad Javaid, (DG) Admin 
Data for Life & Equity  

(Panel Discussion 1) 

2 
Ms. Rabia Awan (DDG) (Data Fest) 

Dr.Arshad Mehmood, (CSO) 

Data for Life & Equity  

(Panel Discussion 2) 

3 
Mr. Attiq-ur-Rehman, DDG  

Dr. Adil, CSO  

Climate Change, Adaptation and 

Disaster Risk Management 

(Panel Discussion 3) 

4 
Ms. Sobia Munawar, Director DP 

Mr. Arslan Bashir, DPO 

Data Integration and 

Visualization for Development 

(Panel Discussion 4) 

5 Syed Abdul Qadir Shah, DG  
Data for Life & Equity 

(Panel Discussion 5) 
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Coordination Team for Panel Discussion  
S.No Name of Focal Person Designation 

1 Ms. Hina Kanwal   Statistical Officer(SO) 

2 Ms. Safia Akram Statistical Officer (SO) 

3 Ms. Naila Altaf Statistical Officer (SO) 

4 Ms. Kulsoom Fatima Statistical Assistant (SA) 

5 Mr. Khalid Rafique Statistical Assistant (SA) 

6 Mr. Muhammad Awais Statistical Assistant 

 

Stall Management Committee: - 
S.No Name  Designation 

1 Ms. Rabia Awan DDG (CP&C/PSLM) 

2 Ms. Shazia Begum Director   

3 Ms. Sadia Chaudhary  Deputy Director 

4 Mr. Zubair Ahmed  Assistant Director (GS) 

Focal Persons for Stall Management: - 

S.No Name of Focal Person Name of Organization  

1 Ms. Rabia Awan, DDG 

1. NADRA 

2. PBS  

3. UNFPA 

4. UNICEF 

5. World Bank 

6. FAO 

2 Ms. Faiza Shahid, (SO) 

1. AJ&K IT Board 

2. KP IT Board 

3. Pace Technologies (AI, Block chain) 

3 Ms. Sunila Saadat (SO) 
1. Punjab IT Board 

2. Finance Division 

4 Mr. Muhammad Asim (SO) 

1. Pakistan Software Export Board 

(PSEB) 

2. Directorate General Science 

Technology 

3. Extra Large Binary Technologies 

4. Securopak OY Finlad 

5 Syed Dawood Shah (SO) 

1. C-digital 

2. Land Management Information 

System 

3. Inbox (Sales Force)  

6 Mr. Haseen Shah (SO) 

1. Ministry of Planning Development & 

Special Initiatives (PD&SI) 

2. National Disaster Management 

Authority (NDMA) 
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S.No Name of Focal Person Name of Organization  

3. Bureau of Statistics P&D AJK 

7 Mr. Irfan Raza (SO) 
1. KP Bureau of Statistics 

2. SMEDA 

8 Mr. Shafeeq (SO) 

1. Bureau of Statistics, P&D Balochistan 

2. Pakistan Meteorology Department 

3. Punjab Bureau of Statistics 

9 Ms. Neelum Younis (SO) 

1. National Energy Efficiency and 

Conservation Authority(NEECA) 

2. Pakistan Agriculture Research 

Council 

3. Tourism Department, AJK 

10 Ms. Hina Zafar (SA) 

1. National Radio & Telecommunication 

Corporation (NRTC) 

2. Education Management Information 

System (EMIS) / PIE 

3. State Bank of Pakistan 

11 Ms. Rabia Gilani (SA) 
1. SUPARCO 

2. Bureau of Statistics, Sindh 

12 Ms. Nasreen (SO) 
1. Justice Project Pakistan (JPP) 

2. Save The Children 

13 Ms. Naila (SO) 

1. Pakistan Center for Philanthropy 

(PCP) 

2. Research And Development Solutions 

14 Ms. Rabail Azeem (SA) 
1. Aga Khan Foundation Pakistan 

2. Idara-E-Taleem-o-Aagahi (ITA) 

15 Mr. Muhammad Hanan (SA) 
1. Karandaaz Pakistan 

2. Tourism Department, Gilgit Baltistan 

16 Ms. Ayesha Sajid (Instructor) 
1. National University Of Sciences And 

Technology 

17 Ms. Noor Jahan (SO) 1. Air University Islamabad 

18 Ms. Hafsa Batool (SA) 1. LUMS 

19 Ms. Raheela Sharif (SA) 1. Radio  

Workshop Management Team 

S.No Name of Focal Person Designation 

1 Dr. Bahrawar Jan Deputy Director General  

2 Mr. Rizwan Bashir Director 

3 Ms. Kanwal Murtaza  Chief Statistical Officer 

4 Ms. Kulsoom Begum Statistical Officer 

5 Ms. Aqsa Shaukat  Statistical Officer 
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Transport Management Team 

S.No Name of Focal Person Designation 

1 Mr. Dildar Hussain 
Deputy Agriculture Census 

Commissioner 

2 Mr. Roofi Khurshid Ministerial Assistant 

3 Mr. Nasir Riaz Statistical Assistant 

Report Writing Team 

S.No Name of Focal Person Designation 

1 Ms. Rabia Awan DDG(Data Fest/CPMU/PSLM) 

2 Mr. Sabahat Nadeem Data Processing Officer(DPO) 

3 Ms. Rabail Azeem Statistical Assistant 

4 Mr. Muhammad Hanan   Statistical Assistant 
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Executive Summary 

Data Fest 2024, organized by the Pakistan Bureau of Statistics (PBS), successfully 

brought together key stakeholders from various sectors, including government, academia, 

international organizations, and the private sector. Held on October 21st and 22nd at the Pak-

China Centre, the event served as a vibrant platform for promoting data-driven decision-

making, fostering collaboration, and enhancing data literacy. It underscored the critical role of 

data in shaping future policies and driving socio-economic development in Pakistan. 

The event featured a diverse array of activities, including keynote speeches, panel 

discussions, workshops, technical sessions, and stall exhibitions. Over 5,000 attendees 

participated in the two-day event, with more than 2,000 visitors exploring 48 exhibition stalls 

showcasing innovative data tools and solutions. These stalls not only displayed advancements 

in technology but also highlighted collaborative efforts across sectors to address pressing 

challenges. The workshops, attended by over 500 participants, provided hands-on training in 

areas such as data literacy, data science tools, machine learning, and policy analysis. Moreover, 

six keynote speeches and multiple panel discussions addressed critical topics such as data 

governance, artificial intelligence, sustainable development, and their intersection with 

Pakistan’s socio-economic priorities. 

The closing ceremony served as a moment of reflection and celebration, acknowledging 

the outstanding contributions of exhibitors, academic institutions, and partners who 

demonstrated a strong commitment to advancing data-driven solutions. Special awards and 

certificates were distributed to recognize exceptional efforts, while cultural performances 

added a vibrant and inclusive atmosphere, fostering informal networking and deeper 

collaboration among participants. 

Despite the event's overall success, several lessons were identified to enhance future 

editions. Recommendations included increasing private sector participation, ensuring early 

planning and coordination, addressing internet connectivity issues, improving food 

management logistics, and refining the PBS dashboard for clearer data visualization and user 

experience. Additionally, efforts to include more interactive elements and diverse 

representation across sectors were suggested to maximize engagement and impact. 

Data Fest 2024 not only highlighted the growing importance of data in Pakistan’s socio-

economic development but also set the stage for ongoing partnerships, future initiatives, and a 

stronger data ecosystem. It established a solid foundation for leveraging data-driven insights to 

achieve sustainable growth and innovation, paving the way for continued progress in the years 

ahead. 
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1 Introduction 

1.1  Background 

 Pakistan Bureau of Statistics (PBS) has recently completed the 7th Population & 

Housing Census, 

marking the 

country’s first-ever 

Digital Census. 

This significant 

national exercise 

has gathered 

essential 

demographic and 

socioeconomic 

data, covering 

aspects like 

education, 

employment, 

disability, 

migration, living 

standards, WASH (Water, Sanitation, and Hygiene), and other basic facilities from households 

across Pakistan. As the largest digital initiative of its kind in South Asia, the Digital Census 

included geo-tagging residential, commercial, and industrial structures and cataloguing 

economic activities, establishing a comprehensive framework for the upcoming Economic 

Census. This newly collected information, along with other datasets accessible through PBS, 

will be an invaluable resource for government agencies, researchers, and academic institutions. 

In line with the broader "Digital Transformation" agenda, PBS has transitioned to 

interactive, customized dashboards for data dissemination, delivering real-time data and 

historical trends through infographics to aid policy formulation. Notably, PBS’s use of heat 

maps and population data from the 2017 census proved instrumental during COVID-19 for 

targeted or “smart” lockdowns. Currently, PBS is developing similar Decision Support Systems 

across various sectors, integrating census data with ministry data and PBS surveys. These 

systems, enhanced with GIS technology to produce informative heat maps and machine 

learning tools for trend analysis, are set to support proactive, data-driven decision-making for 

ministries.  

Data Fest 2024, Powered by PBS at the Pak-China Centre in Islamabad, The Pakistan 

Bureau of Statistics (PBS) viewed Data Fest as a critical initiative for Pakistan because it 

underscored the transformative power of data in addressing the country's social, economic, and 

developmental challenges. In an era where data drives decision-making, PBS recognized that 

a robust and reliable data ecosystem was essential for formulating evidence-based policies, 

optimizing resource allocation, and measuring progress effectively. By unleashing the power 

of data for development, Data Fest fostered a deeper understanding of how data could be 

harnessed to unlock solutions for pressing issues such as poverty, inequality, healthcare, 
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education, and climate change. Data Fest provided a unique platform for fostering collaboration 

among 

Government & 

Semi 

Government 

Sectors, 

International 

Organizations, 

Academia, 

Private 

industries, and 

technology 

sectors, ensuring 

a collective 

approach to 

solving real-

world problems. 

By promoting 

innovative uses of data, encouraging dialogue on sustainable development, and aligning 

national goals with global priorities, Data Fest paved the way for a more informed, inclusive, 

and prosperous Pakistan. It emphasized that data, when leveraged effectively, could be a 

driving force for economic growth, improved governance, and greater social welfare, 

ultimately transforming how decisions were made for the future of the nation. The event 

convened diverse stakeholders, including representatives from International Organizations, 

Government and Semi-Government sectors, IT & Telco’s, Academia & Research, Private 

sector, NGOs, and civil society. Data Fest’s central objective was to create a collaborative 

platform for these participants to share insights, address challenges, and explore data’s 

transformative potential in addressing Pakistan's critical development priorities. 

To ensure the continued success and smooth execution of Data Fest, the Pakistan 

Bureau of Statistics (PBS) decided to establish a dedicated Data Fest Secretariat. This 

secretariat served as the central coordination body for planning, organizing, and managing all 

aspects of future Data Fest events. Its primary role was to streamline communication between 

various stakeholders, including government agencies, private sector partners, academic 

institutions, and international organizations, ensuring that all parties were aligned and actively 

engaged. 

The secretariat was responsible for overseeing logistics, managing resources, 

developing outreach strategies, and addressing any challenges that arose during the event's 

planning and execution. It also played a crucial role in tracking progress, ensuring that key 

milestones were met, and evaluating the event’s impact to identify areas for improvement. 

By establishing this secretariat, PBS aimed to strengthen its organizational capacity and 

ensure that Data Fest continued to be a high-impact platform for promoting data-driven 

decision-making, innovation, and collaboration for Pakistan’s development. 
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The event provided a multidimensional experience with engaging sessions, expert-led 

panel discussions, 

skill-building 

workshops, and 

interactive exhibits. 

Curated to foster 

knowledge-sharing 

and collaboration, 

each component 

emphasized the 

importance of 

transparency, 

accuracy, and 

accessibility in data, 

underscoring PBS’s 

commitment to data 

governance excellence. Data Fest 2024 not only highlighted PBS’s dedication to promoting 

high-quality data standards but also called for ongoing partnerships aligned with Pakistan’s 

digital transformation goals. It embodied a vision for a data-enabled, forward-looking Pakistan, 

establishing data as a foundational asset for sustainable development and resilience. By 

fostering an inclusive environment, Data Fest 2024 underscored the critical role of data in 

shaping a more informed, resilient, and inclusive future for Pakistan. 

1.2  Purpose of the Report: -  

This report serves as an introduction to Data Fest 2024, explaining the importance of this 

event in promoting data-driven decision-making in response to the country’s evolving socio-

economic landscape. It highlights the achievements of the Data Fest secretariat and the 

challenges encountered in organizing a large-scale data-centric event. The report emphasizes 

the value of sharing insights and lessons learned, data professionals, and the public, while 

providing recommendations for similar future initiatives. Its purpose is to ensure transparency 

and accountability in PBS’s efforts to manage. As a record of the planning and execution of 

Data Fest 2024, this report is designed to guide others in organizing similar projects that foster 

collaboration and innovation. It is intended for everyone, from government officials to data 

enthusiasts, who seeks to understand the significance and impact of Data Fest on Pakistan's 

data ecosystem. 

1.3  Scope and objectives of the Report  

The report on Data Fest 2024 provides a detailed 

overview of the event, covering its planning, execution, and key 

outcomes. It includes insights into the event’s objectives, 

activities, participant engagement, and overall impact. The 

scope encompasses a review of thematic sessions, workshops, 

panel discussions, and exhibits, as well as the challenges and 
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successes in organizing the event. This report serves as a record of PBS’s efforts to strengthen 

data literacy and collaboration across sectors, and it aims to offer a foundation for planning 

similar data-focused events in the future. 

 Document Data Fest 2024’s Purpose and Goals: Clearly articulate the mission and 

objectives of Data Fest, emphasizing PBS’s role in promoting a data-driven culture and 

supporting evidence-based decision-making. 

 

 Purpose of the Report for Future Documentation: - The purpose of this report is to 

document the key activities, insights, and outcomes of Data Fest 2024, with an emphasis on 

preserving the event's methodologies, stakeholder engagements, and logistical strategies for 

future reference. This documentation will serve as a comprehensive resource to aid in 

planning and enhancing future iterations of Data Fest, providing a framework that ensures 

continuity, builds on past successes, and addresses areas for improvement. By consolidating 

lessons learned, participant feedback, and operational data, the report aims to facilitate 

informed decision-making and foster consistent, impactful event management and 

collaboration. 

 Describe Event Structure and Activities: Outline the format of Data Fest, including the 

types of sessions, workshops, and exhibits, to give readers a comprehensive understanding 

of the event’s structure. 

 Highlight Stakeholder Participation and Engagement: Record the involvement of 

various stakeholders from International organizations, Government/Semi Government 

Sector, It & Telco’s, Academia, Private Sector, and NGOs, and civil societies, analyze the 

collaborative opportunities generated by the event. 

 Analyze Outcomes and Impact: Assess the event’s immediate and anticipated impact on 

data awareness, data literacy, and stakeholder relationships, and evaluate participant 

feedback on the event's relevance and effectiveness. 

 Provide Recommendations for Future Initiatives: Share insights and best practices to 

guide future data-related events, drawing lessons from Data Fest’s successes and challenges. 

 Ensure Transparency and Accountability: Serve as a transparent record of PBS’s efforts 

in organizing Data Fest, demonstrating PBS’s commitment to advancing public data 

accessibility, collaboration, and innovation. 

 Lesson Learned: Key lessons learned include the need for better private sector 

participation, early planning, enhanced coordination, and effective resource management. 

Despite challenges such as connectivity issues and food management, the event was a 

success and demonstrated PBS’s leadership in advancing data literacy. Data Fest 2024 laid 

a strong foundation for future initiatives in enhancing Pakistan’s statistical ecosystem. 
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This report is intended for a wide audience, including government officials, data 

professionals, academia, and the general public, providing them with a comprehensive view of 

Data Fest 2024’s purpose, execution, and impact on Pakistan's data ecosystem. 

2 Planning Phase: -  

The planning phase is crucial for laying the foundation for Data Fest-2024. By thoroughly 

organizing each aspect of the 

event, the organizers can ensure 

a successful experience that 

effectively promotes data-driven 

collaboration and innovation for 

socio-economic development. 

This structured approach will 

help in achieving the event's 

goals and objectives, making a 

meaningful impact in the data 

community.  

This includes Internal 

Meetings, documentation, 

promotional materials, and 

logistical resources needed to ensure a successful planning event phase. 

 

2.1 Establishment of Data Fest Secretariat: - 

   The purpose of the Data Fest Secretariat (Annex-A) was to serve as the central body 

responsible for the planning, coordination, and execution of Data Fest events. It aimed to streamline 

processes and ensure that all aspects of the event were efficiently managed. Key purposes included: 

 

1. Coordination and Communication: Facilitating effective communication and 

collaboration between various stakeholders, including Government/Semi Government 

Sectors, Private Sectors partners, Academic & Research institutions, International 

organizations and NGO’s and Civil Societies. 

2. Event Management: Overseeing logistics, resource management, and the overall 

organization of the event, ensuring that all activities ran smoothly and on schedule. 

3. Stakeholder Engagement: Developing outreach strategies to encourage greater 

participation, including attracting private sector involvement and ensuring the engagement 

of all relevant sectors. 

4. Progress Tracking and Evaluation: Monitoring the planning and execution of the event, 

ensuring key milestones were met, and evaluating the event’s success to identify areas for 

future improvement. 

5. Budget Management: Managing the event’s budget, ensuring that financial resources 

were allocated appropriately and efficiently to support all aspects of the event. 
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Overall, the Data Fest Secretariat played a critical role in ensuring that Data Fest continued 

to be a successful platform for promoting data-driven decision-making and fostering 

partnerships for sustainable development. 

2.2 Internal Meetings: - 

Multiple internal meetings were conducted with Mr. Muhammad Sarwar Gondal, 

Member (SS/RM), to seek his guidance and strategic vision for the successful execution of 

Data Fest 2024. These discussions were pivotal in ensuring the event not only achieves its 

objectives but also aligns with the broader mission of the Pakistan Bureau of Statistics (PBS) 

to foster a data-driven culture across the nation. 

Member (SS/RM) insights were instrumental in shaping the strategic framework of 

Data Fest 2024. His emphasis on integrating advanced technologies, promoting data 

transparency, and engaging diverse stakeholders served as the cornerstone of the event's 

planning and execution. During these sessions, the team engaged in in-depth deliberations to 

refine the event’s framework, establish a feasible timeline, and identify the required resources. 

This meticulous approach ensured that every logistical and operational detail was addressed, 

setting a solid foundation for flawless implementation. 

Under his leadership, clear priorities were established to enhance the scope and impact 

of the event. One of the key focus areas was identifying and involving key participants, 

including government officials, international data experts, academia, and industry leaders. His 

vision underscored the importance of fostering meaningful participation from these 

stakeholders to maximize the event's reach and relevance. The inclusion of such prominent 

figures was planned to enrich the event's technical sessions, panel discussions, and interactive 

workshops, ensuring a diverse exchange of ideas and best practices. 

He also played a critical role in streamlining coordination among various PBS 

departments and external collaborators. His guidance enabled seamless collaboration across 

teams, enhancing operational efficiency and ensuring that all necessary resources were secured 

in a timely manner. Furthermore, his strategic oversight refined the event’s agenda, ensuring it 

encapsulated transformative themes such as data innovation, transparency, and collaboration. 

These elements were woven into the program to position Data Fest 2024 as a landmark 

initiative in advancing Pakistan's data ecosystem. 

Ultimately, his leadership and vision have been pivotal in shaping Data Fest 2024 into 

a transformative platform. By prioritizing innovation, transparency, and stakeholder 

engagement, the event is set to align with PBS's objectives and significantly contribute to the 

promotion of a data-driven culture in Pakistan. His contributions have not only enhanced the 

event’s design but have also ensured its alignment with PBS’s broader mission, making Data 

Fest 2024 a benchmark for future initiatives in the data landscape. 

http://www.pbs.gov.pk/


 

 

P a g e  26 | 233 

 DataFest-2024 www.pbs.gov.pk 

  

http://www.pbs.gov.pk/


 

 

P a g e  27 | 233 

 DataFest-2024 www.pbs.gov.pk 

2.3  Venue Selection: -  

The Pak-China Friendship Centre in Islamabad was selected as the venue for Data Fest 

2024 due to its central location, modern 

facilities, and ample space to 

accommodate a large and diverse group 

of participants. With its state-of-the-art 

infrastructure, the Centre provided an 

ideal setting for the various sessions, 

workshops, and networking 

opportunities that made the event a 

success. Its strategic location in the 

heart of the capital city also ensured 

easy accessibility for both local and 

international attendees, enhancing the 

overall experience and participation. 

The Pak-China Centre’s significance further underscored the theme of international 

collaboration central to Data Fest. 

2.4  Sector Identifications: - 

The identification of key sectors for Data Fest 2024 was a crucial aspect of the event’s 

planning process, ensuring that the right 

stakeholders and experts were brought 

together to contribute to the discussions and 

showcase data-driven innovations. The 

selection of sectors was guided by the 

overarching objective of Data Fest to 

promote the use of data for socio-economic 

development, innovation, and informed 

decision-making across various domains. 

The following sectors initially were 

identified for active participation in Data 

Fest 2024: 

1. International Organizations: Representatives from International organizations (Annex-B) 

such as UNICEF, UNFPA, World Bank, FAO, ILO and other international organization were 

included to bring a global perspective on data-driven development. Their expertise was 

invaluable in sharing best practices, lessons learned, and international standards for data 

collection, governance, and analytics.  

 

2. Government/Semi Government Sector: This sector included various ministries, 

Government/Semi Government Sector (Annex-C), and public sector organizations responsible 
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for national development, economic policy, and public service delivery. Their involvement was 

critical in showcasing how data is used for policy formulation, monitoring government 

programs, and achieving sustainable development goals (SDGs). As part of the preparatory 

activities, the Data Fest Secretariat has confirmed the details of 181 government organizations 

and semi-government organizations. This verification process included phone calls to validate 

crucial information, such as the names and designations of key contacts, postal addresses, 

phone numbers, and email addresses within these organizations. Signed letters from the 

Member (SS/RM) were sent to the postal addresses of 181 government and semi-government 

sectors. Additionally, emails were also sent to all these organizations. Out of these, 19 

organizations confirmed their participation for stall setups. 

 

3. Academia and Research: Universities, Research institutions, and academic (Annex- D) 

experts were invited to participate, contributing insights on data science, statistics, and 

technology. This sector played an important role in discussing the latest advancements in data 

analytics, as well as how research and data-driven methodologies can inform public policy and 

business strategies. In total, 53 academic institutions were engaged for the Data Fest event. Of 

these, three expressed interest in setting up stalls, while others chose to participate in workshops 

and panel discussions. The response from academia was very positive, contributing 

significantly to the event's overall success, particularly in terms of footfall. Many institutions 

actively participated in knowledge-sharing sessions, engaging in insightful dialogues on data 

and its applications across sectors. Their involvement not only enriched the workshops and 

discussions but also drew a considerable number of attendees, highlighting academia’s 

enthusiastic support and interest in Data Fest’s mission. Out of these, 03 Academia expressed 

interest in setting up a stall. 

 

4. Private Sector: Industry leaders, tech companies, and business executives from various 

sectors were included to highlight the role of data in driving innovation, improving business 

operations, and creating new products and services. The private sector’s (Annex-E) 

participation emphasized the commercial application of data and the growing importance of 

data analytics in business decision-making. As part of the preparations for Data Fest, the 

Secretariat has verified information for 135 private organizations and banks. This process 

involved phone calls to confirm essential details, including the names and positions of primary 

contacts, postal addresses, phone numbers, and email addresses. Signed letters from the 

Member (SS/RM) were sent to the postal addresses of these 135 organizations, along with 

follow-up emails. Of these, only one organization expressed interest in setting up a stall. 

 

5. NGOs and Civil Society: NGOs and civil society organizations (Annex-F) were identified 

as key contributors, particularly in terms of using data for social good. Their involvement in 

areas like poverty alleviation, health, education, and disaster management showcased the role 

of data in addressing pressing societal challenges and promoting transparency and 

accountability. In preparation for Data Fest, the Secretariat verified details for 30 NGOs, 

confirming essential information through phone calls, such as primary contacts' names, 

designations, postal addresses, phone numbers, and email addresses. Signed letters from the 
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Member (SS/RM) were sent to these organizations’ postal addresses, followed by emails. Out 

of these, 06 organizations expressed interest in setting up a stall. 

 

6. IT & Telco’s Sector: This sector (Annex-G) involved tech companies, data scientists, GIS 

experts, and IT professionals who showcased the latest technologies in data visualization, 

machine learning, artificial intelligence (AI), and Geographic Information Systems (GIS). 

Their contributions focused on the technical aspects of data collection, analysis, and the tools 

that facilitate the effective use of data for decision-making. In preparation for Data Fest, the 

Secretariat conducted a thorough verification of details for 151 IT and telecommunications 

companies. This process involved making phone calls to confirm essential information, 

including the names and titles of key contacts, postal addresses, phone numbers, and email 

addresses. Signed letters from the Member (SS/RM) were sent to these organizations' postal 

addresses, followed by follow-up emails. As a result, 12 companies expressed interest in setting 

up stalls. The government sector significantly contributed to Data Fest by establishing stalls 

focused on the IT sector. 

2.5 Preparation of Materials for Data Fest-2024: -  

       The materials prepared for Data Fest 2024 Concept Note, Introductory Book, and 

Brochures were vital tools for promoting the event, ensuring stakeholders were informed, 

engaged, and aligned with its objectives. The Concept Note outlined the event’s purpose, goals, 

and vision, fostering commitment and clarity among participants. The Introductory Book 

provided a detailed overview, including the agenda, speaker profiles, and PBS's mission, 

ensuring thorough preparation for all attendees. Meanwhile, the Brochures acted as visually 

appealing, concise promotional materials, summarizing key highlights to generate excitement 

and interest. Together, these resources created a cohesive communication strategy, paving the 

way for a successful and impactful event. 

 

1. Themes: - The Pakistan Bureau of Statistics (PBS) hosted a significant event, focusing on 

five pivotal themes that spanned a wide array of critical issues. These themes included Data for 

Life and Equity, Data for Governance and Growth, Harnessing Data for Fiscal Resilience, 

Climate Change Adaptation and Disaster Risk Management, and Data Integration and 

Visualization for Development. 
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2. Concept Note: This document serves as a comprehensive guide to the vision, goals, and 

themes of Data Fest 2024, presenting a clear and 

detailed overview of the event's purpose and 

significance. It emphasizes the transformative 

potential of data in addressing critical challenges 

across various sectors, such as governance, social 

equity, fiscal resilience, and climate change. By 

highlighting the event’s thematic focus areas, it 

underscores the collaborative role of stakeholders, 

including government entities, private 

organizations, academia, and international 

experts, in fostering a data-driven culture. The 

accompanying concept note (Annex-H) acts as a 

foundational resource, offering valuable insights 

into the event’s structure and objectives. It aims to 

inform and engage potential participants, 

sponsors, and partners, outlining the opportunities 

for knowledge-sharing, innovation, and impactful 

contributions that Data Fest 2024 seeks to deliver. 

 

3. Introductory Book: This document (Annex-I) serves as a comprehensive guide for 

attendees, offering crucial details about the 

event’s structure and key elements. It outlines the 

event's agenda, presenting a clear timeline of 

sessions, workshops, and panel discussions, 

ensuring participants can navigate the event 

efficiently. The book includes detailed profiles of 

prominent speakers and presenters, providing 

insights into their expertise and contributions to 

the field. It also features descriptions of the 

various workshops and sessions, emphasizing the 

significance of the topics being covered, such as 

data-driven policymaking, climate resilience, and 

fiscal optimization. Additionally, the book offers 

background information on the organizing 

bodies, showcasing their role in advancing data 

and statistical practices, and highlights their 

contributions to the broader mission of data 

empowerment. This context not only enhances 

the attendees' understanding of the event but also adds credibility and depth, reinforcing the 

importance of the event in shaping data-driven practices and policies for the future. 

http://www.pbs.gov.pk/


 

 

P a g e  31 | 233 

 DataFest-2024 www.pbs.gov.pk 

4. Brochures: The brochures are crafted to be visually engaging and informative, 

summarizing key aspects relevant to academia & Media for Data Fest 2024. They include 

information on registration, academic partnership opportunities, and the benefits of 

participation for educational institutions and researchers. The brochures also outline any 

special sessions, workshops, or activities tailored for academic attendees, making it easier for 

potential participants from academia to see the value of their involvement.  
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2.6 Sponsorship Packages: -  

Pakistan Bureau of Statistics (PBS) introduced a structured sponsorship framework to 

engage international and national organizations, as well as stakeholders, in supporting Data 

Fest 2024. This framework featured tiered sponsorship packages, namely Platinum, Diamond, 

Gold, Silver, and Bronze, each offering unique benefits tailored to the level of contribution. 

The Platinum tier was the highest level, granting naming rights as the premium sponsor, 

prominent logo placement on event materials, exclusive speaking opportunities, and significant 

visibility during the event’s opening ceremony. Diamond sponsors were offered high-visibility 

branding, promotional opportunities in the exhibition area, and speaking slots in thematic 

sessions. Gold sponsors received branding on event materials, exhibition booth space, and 

mentions in press releases, while Silver sponsors were recognized for their support through 

logos on event materials and social media mentions. The Bronze tier provided an affordable 

entry point for sponsors, with logo placement and limited promotional benefits. 

Additionally, PBS offered targeted sponsorship opportunities for specific event 

components, such as thematic panel discussions, networking events, and student volunteer 

programs. By providing these diverse sponsorship options, PBS ensured that organizations of 

all sizes could participate, thereby securing the resources necessary to host a successful and 

impactful Data Fest 2024.  
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2.7 Budget Preparation: -   

    Pakistan Bureau of Statistics (PBS) meticulously prepared the budget for Data Fest 2024, 

ensuring comprehensive 

allocation of resources 

across various critical 

components to guarantee 

the event's success. With 

an estimated budget of 60 

Million PKR from PBS, 

the planning 

encompassed securing a 

premium venue equipped 

with interactive features, 

advanced branding, 

decorative elements, and 

animations, alongside 

multiple SMD screens to 

enhance the event’s visual and interactive experience. A series of panel discussions, 

workshops, and stations were carefully planned, complemented by professional printing, media 

outreach, and strategic publicity to amplify the event’s visibility and impact. The budget also 

accounted for essential items such as pole streamers, branded merchandise, and custom-

designed materials, along with provisions for exhibition stalls and miscellaneous expenses. 

Each contribution from PBS and partnering organizations was strategically aligned to cover 

specific needs, ensuring a seamless and impactful execution. By coordinating these elements, 

PBS optimized the budget to deliver a high-quality event while fostering innovation, 

collaboration, and a data-driven culture in Pakistan. 

After preparing the estimated budget, PBS realized that it did not have sufficient funds to 

successfully execute this activity. Therefore, PBS approached several international 

organizations, including UNICEF, UNFPA, UNHCR, UNDP, World Bank, FAO, and 

Asian Development Bank (ADB), to secure budget pledges. 

To facilitate this process, Ms. Rabia Awan Deputy Director General (DDG) played a 

pivotal role by conducting both Zoom and in-person meetings with representatives from these 

organizations. These meetings served as a platform to present the objectives and scope of Data 

Fest 2024, emphasizing its alignment with global development goals such as promoting data-

driven decision-making, enhancing transparency, and fostering socio-economic progress. 

During these discussions, PBS team highlighted key elements of the event, such as 

workshops, panel discussions, venue arrangements, and media campaigns, demonstrating how 

each component would contribute to the broader vision of fostering a data-driven culture in 

Pakistan. The meetings also focused on establishing partnerships, exploring potential areas of 

collaboration, and detailing how each organization’s contributions would be utilized. 

This proactive engagement led to significant commitments from international 

organizations, with each pledging to cover specific areas such as venue arrangements, 

branding, workshops, and logistics. The collaborative approach not only ensured the financial 
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back-up necessary for the event but also laid the foundation for long-term partnerships with 

these esteemed global institutions. 

Through these efforts, PBS 

successfully overcame its budgetary 

constraints and ensured the seamless 

planning and execution of Data Fest 

2024. 

A significant milestone was 

achieved in the first meeting between 

PBS and UNICEF. During this session, 

they expressed strong support for Data 

Fest 2024, pledging not only financial 

backing but also strategic alignment 

with international development goals. 

Their sponsorship underscored the 

event’s relevance to global objectives 

such as promoting data-driven 

decision-making and fostering socio-

economic advancement. 

PBS also conducted extensive discussions with other international organizations, including 

UNICEF, UNFPA, UNHCR, UNDP, ILO, ADB, FAO and national institutions like HEC, 

NADRA, and SUPARCO. These collaborative meetings explored diverse participation models 

and identified targeted funding opportunities. This strategic engagement resulted in significant 

sponsorship commitments, with each partner pledging support for specific areas aligned with 

their expertise. 

By fostering strong partnerships with international organizations such as UNFPA, 

UNICEF, the World Bank, FAO, ADB, and ILO, PBS successfully secured a total sponsorship 

of 42.07 Million PKR (Annex-J) for Data Fest 2024. These collaborations were established 

early in the planning process, demonstrating PBS's proactive approach to ensuring robust 

financial support. This substantial sponsorship not only reflects the confidence of global 

institutions in the event's vision but also enables PBS to execute Data Fest 2024 at the highest 

standards, fostering innovation, transparency, and collaboration within Pakistan’s data 

ecosystem. 

The collaboration with UNICEF & UNFPA proved to be a pivotal moment, establishing 

credibility and setting the stage for additional sponsorships. This success motivated PBS to 

intensify its outreach, securing further commitments from key stakeholders to enhance the 

event’s impact and sustainability. By fostering these partnerships, PBS not only ensured the 

success of Data Fest 2024 but also laid the groundwork for long-term collaboration and 

innovation in Pakistan’s data ecosystem. 
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2.8 Activity Plan for Data Fest 2024 

To ensure the success of Data Fest 2024, the Pakistan Bureau of Statistics designed a 

diverse activity plan encompassing the following key categories: 

1. Exhibitions/Stalls: Showcased innovative projects, tools, and solutions from various 

sectors, providing 

participants a platform to 

highlight their contributions 

to data-driven development. 

These stalls fostered 

engagement and knowledge 

exchange among attendees. 

2. Keynote Presentations: 

Featured insights from 

renowned national and 

international experts, offering 

strategic perspectives on data 

utilization and its role in 

shaping future policies and 

decision-making. 

3. Panel Discussions: Brought 

together thought leaders from government, academia, and the private sector to address 

critical issues, explore challenges, and propose actionable solutions in the data domain. 

4. Workshops: Conducted skill-building sessions on data science, analytics, and policy 

applications, equipping participants with practical tools and techniques to enhance their 

expertise. 

5. Networking Sessions: Provided an interactive space for attendees to build connections, 

share experiences, and explore opportunities for collaboration across various fields. 

6. Data Product Demonstrations: Highlighted cutting-edge technologies and data-driven 

innovations through live demonstrations, enabling participants to experience their real-

world applications firsthand. 
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2.9 Nomination of Focal Person for Each Sector: 
To ensure the smooth and efficient coordination of Data Fest 2024, with the approval 

of Mr. Muhammad Sarwar Gondal, Member (SS/RM), Focal Persons were nominated, (Annex-

K) for each sector involved in the event. This step was crucial in enhancing sector-specific 

coordination, streamlining communication, and ensuring that each sector’s contributions were 

effectively integrated into the overall event planning and execution process. 

 

 

Due to the large scale and complexity of managing such a significant event, interns and 

newly appointed statistical officers (Annex-L) were specifically engaged to handle various tasks 

and responsibilities. Their involvement was essential to ensure smooth operations across the 

different components of Data Fest 2024. These individuals were assigned roles in areas such 

as logistics, coordination, data management, and event execution. By utilizing the energy and 

fresh perspectives of these young professionals, PBS ensured that every aspect of the event 

from managing registrations to assisting in workshops and panel discussions was efficiently 

handled. Additionally, this engagement served as a valuable learning opportunity for the interns 

and new officers, allowing them to gain hands-on experience in a high-profile setting, while 

also contributing to the event's success. 

  

S. No Name Sector Responsibilities 

1 

 Mr. Imran Saleem Director (CP&L) 

 Ms. Rabia Gillani, S.A (Data Fest) 

 Ms. Hina Zafar, S.A (Data Fest) 

Government/Semi 

Government Sector 

 Liaise with all identified 

stakeholders to arrange 

meetings  

 Handle communications 

and correspondence with 

stakeholders to 

encourage their 

participation. 

 Create a WhatsApp 

group for focal persons 

from various 

stakeholders. 

 Compile the returned 

filled proforma and 

Ensure the compilation is 

accurate and complete. 

 Estimate the number of 

stalls and participants in 

the panel discussion for 

each group. 

 All communication and 

correspondence will be 

made through the Data 

Fest Secretariat. 

2 

 Mr. Muhammad Ehtesham, Director 

(DP-I) 

 Ms. Hina Javed , S.A (Data Fest) 

Potential IT and Telco 

Organizations 

3 

  Mr. Muhammad Sarfraz, CSO, 

(DD&SS) 

 Mr. Muhammad Hanan, S.A (Data 

Fest) 

Private Sector 

4 

 Dr. Arshad, CSO, (CP&C)  

 Ms. Ehsana Anum Syed, SO (CPMU) 

 Ms. Rabail Azeem, S.A, (Data Fest) 

(NGOs) and Civil 

Society 

5 

 Ms. Rabia Awan, DDG (CP&C/PSLM) 

 Ms. Hina Javed, S.A (Data Fest) 

International 

Organizations 

Funding and 

Sponsorship Prospects 

6 

 Ms. Ayesha Sajid, Instructor, 

(Training Wing)  

 Ms. Hafsa Batool, S.A (Data Fest) 

Academia and Research 

Institutions 

7 

 Ms. Ayesha Sajid, Instructor, 

(Training Wing)  

 Ms. Sana Habib Ch., SO (Media Cell) 

Media 
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2.10 Participation Proforma: -  
Each sector participating in Data Fest 2024 including Government and Semi-

Government (Annex-M), Private Sector (Annex-N), IT and Telecommunications (Annex-O), 

NGOs and Civil Society (Annex-P), and Academia & Research (Annex-Q) developed tailored 

proforma to ensure that their contributions aligned with the event’s goals and their sector-

specific priorities. These proforma were carefully designed to capture sector-relevant details, 

such as the key themes they wished to highlight, the nature of discussions and panels they 

intended to participate in, and the exhibitions, stalls, or activities they planned to organize. By 

customizing the proforma, each sector was able to effectively communicate its potential 

contributions, ensuring that its involvement was both meaningful and impactful. This approach 

also facilitated better coordination among the organizing committees and participants, creating 

a more structured and engaging experience for attendees. The tailored proforma served as 

essential tools in harmonizing the diverse interests and objectives of the various sectors 

represented at Data Fest 2024. 

2.11 Communication & Engagements: -  

Effective communication and stakeholder engagement are vital components for the success of 

Data Fest 2024, ensuring 

diverse participation and 

fostering collaborations across 

sectors. The engagement 

strategies included a mix of 

written communication, 

telephonic discussions, 

meetings, and seminars to raise 

awareness and promote active 

involvement. 

Telephone Calls: 

 Telephone calls were 

made to ensure that the key 

stakeholders receive personal 

attention and were fully informed about the event. Calls helped to address questions, clarify 

event details, and discuss specific needs or requests from participants. 

Letters: 

   Official letters (Annex-R)were sent to key stakeholders across various sectors International 

organizations, Government/Semi Government sector, NGOs & Civil Societies, Private Sector, 

IT & Telco’s and Academic & Research. These letters included invitations to participate, 

detailed event agendas, sponsorship opportunities, and requests for collaboration. Formal 

letters ensured a professional approach and facilitated a structured engagement with key 

organizations. 

CP&C (Coordination, Planning, and Communication) section played a crucial role 

in preparing, dispatching, and sending all official letters to the various organizations involved. 

They handled each step, from drafting the letters to ensuring their delivery through postal 
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services. This involved careful coordination to ensure that all communications were properly 

addressed, dispatched on time, and securely delivered to the respective organizations. Their 

efforts were essential in maintaining smooth communication and facilitating effective outreach 

to all stakeholders involved in the event. 

Emails: 

 A series of emails were sent to ensure continued communication with potential 

participants and contributors. Email campaigns were designed for: 

Event invitations and reminders. 

 

Detailed event agendas and session topics. 

Information on how to register for workshops, panel discussions, and exhibition stalls. 

Follow-up emails with post-event materials, thank-you notes, and surveys for feedback. 

 

Meetings: 

 A combination of in-person and virtual meetings was held with stakeholders to discuss 

collaboration opportunities and finalize arrangements for participation. 

Pre-event meetings were conducted with government representatives to align the event with 

national data strategies and ensure the participation of relevant ministries. 

Private sector meetings focused on the sponsorship packages and the role of data-driven 

business models. 

NGO and civil society meetings helped explore how data could drive social change and 

development goals in various sectors. 

 

2.12 Collaboration Between PBS and Event Management Company: -  

Data Fest 2024 was sponsored by International Organizations, including UNFPA, 

UNICEF, The World Bank, 

FAO, UNHCR, ADB, and 

ILO. Recognizing the scale, 

complexity, and importance 

of the event, these sponsors 

emphasized the need for 

expert planning and 

coordination to ensure its 

seamless execution. As a 

result, they recommended 

engaging a professional Event 

Management Company with 

the necessary expertise and 

experience to manage all 

aspects of the event 

effectively. 
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This strategic recommendation was driven by the sponsors' commitment to delivering a 

high-quality, impactful event that aligns with their shared vision of advancing sustainable 

development in Pakistan. The Event Management Company was entrusted with overseeing 

essential elements such as logistics, venue setup, branding, and coordination of workshops, 

panel discussions, and technical sessions. By bringing in specialized expertise, the sponsors 

aimed to create a cohesive, engaging, and memorable experience for all attendees, ensuring the 

event’s objectives were met with precision and professionalism. 

Several meetings were conducted between PBS and Event Management Company to 

align on the event's goals, timeline, and deliverables. During these discussions, PBS shared the 

vision for Data Fest 2024, emphasizing a seamless attendee experience, effective branding, and 

efficient coordination across various components. Event Management Company provided 

valuable insights and recommendations, addressing operational challenges and meticulously 

planning every detail from venue layout and decorations to managing technical sessions, 

workshops, and panel discussions. 

These meetings facilitated detailed planning and a clear allocation of responsibilities, 

ensuring PBS and Event 

Management Company were 

fully aligned with the event's 

expectations. Event 

Management Company's role 

in streamlining logistics, 

coordinating with vendors, 

managing schedules, and 

delivering high-quality 

branding significantly 

contributed to the success of 

Data Fest 2024. Through this 

effective collaboration, PBS 

and Event Management 

Company delivered a well-

organized, impactful event that exceeded expectations and created a lasting impression on 

participants. 
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2.13 Development of Data Fest Portal: -  

For Data Fest, the Information Technology (IT) Support Services Section of Pakistan 

Bureau of Statistics (PBS) was 

responsible for creating the event 

portal, generating QR code, setting 

up a dedicated official email 

address, and procuring the domain 

for Data Fest 2024. The goal was to 

create a user-friendly and 

comprehensive platform to 

enhance the experience for all 

attendees. The PBS IT Department 

ensured the portal featured with a 

range of functionalities essential 

for the smooth organization and 

execution of the event. Below are 

the key features provided on the 

official website https://Data 

Fest.data.gov.pk.  

 

1. Online Registration 

The portal allowed attendees to register online, which simplified the registration 

process for participants from a wide 

range of sectors. This feature was 

crucial for efficiently managing the 

many guests, including 

representatives from international 

organizations, government entities, 

academia, NGOs, and the private 

sector.  

 

2. Event Schedule 

The portal provided an 

overview of the activities planned 

for each day, including 

presentations, networking 

opportunities, and special events. 

This comprehensive breakdown allowed attendees to understand the event's scope and engage 

with the sessions that were most relevant to them. 

Website Popup 
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3. Panel Discussions 

Information about the panel 

discussions was available on the 

Web-site, covering critical topics 

related to data collection, analysis, 

and application in socio-economic 

development. These sessions 

featured experts from various fields, 

fostering insightful discussions and 

knowledge-sharing on significant 

data-driven issues. 

4. Workshops 

The portal listed the 

workshops scheduled for the event, 

with details on topics and 

instructors. This feature helped 

participants to select and register for 

workshops that matched their interests and professional objectives, promoting deeper 

engagement with specialized sessions. 

2.14   Establishment of Management Committee: - 

 A high-level establishment has constituted a dedicated Management Committee 

(Annex-S) to comprehensively oversee all matters related to Data Fest 2024. This committee 

has been entrusted with a broad range of responsibilities, ensuring the event's successful 

execution while maintaining accountability, efficiency, and transparency across all operations. 

The committee’s primary functions include managing the event’s financial and operational 

aspects. This entails overseeing budgets, approving expenditures, and ensuring strict 

compliance with established financial policies and procedures. By maintaining transparent 

financial records and closely monitoring spending, the committee aims to streamline 

expenditures and ensure the optimal allocation of resources. 

Beyond financial oversight, the committee plays a pivotal role in supervising the 

planning and execution of various event-related activities. This includes reviewing logistics, 

coordinating with key stakeholders, addressing operational challenges, and ensuring that the 

event adheres to its defined objectives and timeline. Their involvement ensures that all 

components ranging from venue arrangements and technical sessions to branding and 

stakeholder engagements are executed seamlessly. 

With their comprehensive oversight and well-defined Terms of Reference (TORs), the 

Management Committee serves as a cornerstone of the event, facilitating smooth operations 

and fostering collaboration among all involved parties to achieve the overarching vision of 

Data Fest 2024. 
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2.15   Nominations of Focal Persons for Activities Management: - 

 To ensure the smooth execution and success of the two-day event, high-level officers 

(Annex-T) have been 

assigned to oversee 

various activities, with 

each officer 

responsible for a 

critical aspect of the 

event. These officers, 

leveraging their 

experience and 

leadership, have 

played a key role in 

detailed planning, 

coordination, and the 

efficient execution of 

their respective 

responsibilities. Their 

involvement has been instrumental in ensuring that all operational and strategic elements were 

managed effectively, contributing to the overall success of Data Fest 2024. The Data Fest 

Secretariat informed these officers through a letter (Annex-U) about their roles and 

responsibilities, ensuring the seamless execution of all activities. The main activities and sub-

activities for the Data Festival have been prepared, approved by the Chief Statistician, and 

outlined by the Data Fest Secretariat. The committees include:  

1. Planning/Concept Development/Higher Level Monitoring: Overseen by the Data Fest 

and Event Management Committee, responsible for overall event planning and strategic 

guidance. 

2. Budget & Event Related Matters: Managed by Data Fest and Event Management 

Committee, focusing on financial planning and event-related expenditures. 

3. Stakeholders Engagement: Handled by relevant focal persons to manage relationships 

with stakeholders. 

4. IT Tools Development/Dashboard: Led by Mr. Yasir Ishfaq (Director DP) and Ms. 

Sobia Munawar (Director DP), focusing on developing IT tools for tracking event metrics. 

5. Web Domain Procurement/Data Fest Portal Development: Managed by Mr. 

Ehtesham (Director DP) and Ms. Sobia Munawar, (Director DP) overseeing the event's 

online portal development. 

6. IT Support on Event Day: Provided by Mr. Ehtesham, (Director DP) ensuring technical 

support on the event day. 

7. Coordination with International NSOs: Coordinated by Ms. Rabia Awan, (DDG) and 

Mr. Imran Saleem, (Director) liaising with international organizations. 
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8. Registration Management (IT Person): Overseen by Mr. Ehtesham and Ms. Rizwana 

Siddique (Director), ensuring smooth registration processes. 

9. Guest of Honors Management: Coordinated by Dr. Amjad Javaid (DG Admin) and 

Mr. Sarfraz Ahmed, (CSO) managing dignitaries and special guests. 

10. Assurance of Duties for Event Days (Ushers): Managed by Mr. Sarfraz, (CSO) Dr. 

Arshad, (CSO) and Syed Hassan Raza, (CSO) ensuring volunteers’ responsibilities are 

covered. 

11. Data for Life & Equity: Led by Dr. Amjad Javaid, (DG Admin) focusing on 

demographic data for policy and legislation. 

12. Data for Life & Equity: Managed by Mr. Shaukat Ali Khan (DDG) and Ms. Hina 

Kanwal, (SO) addressing education quality and access. 

13. Data for Life & Equity: Coordinated by Ms. Rabia Awan (DDG) and Dr. Arshad, 

(CSO) focused on welfare monitoring for investment decisions. 

14. Data Integration and Visualization for Development: Led by Ms. Sobia Munawar 

(Director DP) and Mr. Arslan Bashir, (DPO) emphasizing inclusive data systems for policy 

making. 

15. Data for Life & Equity (Human Capital): Focused on leveraging data for growth and 

investment led by Syed Abdul Qadir Shah, (DG ES) 

16. Climate Change, Adaptation, and Disaster Risk Management: Coordinated by Mr. 

Attiq-ur-Rehman (DDG) and Dr. Adil, (CSO NA) focusing on environmental challenges. 

17. Workshops Management: Overseen by Dr. Bahrawar Jan, (DDG), Mr. Rizwan 

Bashir, (Director) and Ms. Kanwal Murtaza, (CSO) and responsible for organizing 

workshops. 

18. Volunteers Management: Managed by Ms. Ayesha Sajid (Instructor) and Ms. Hina 

Kanwal, (SO) overseeing volunteer coordination. 

19. Venue Management: Led by Ms. Rabia Awan, (DDG) Qazi Saeed-ul-Hassan, (DD) 

and Mr. Sabahat, (DPO) ensuring venue logistics. 

20. Marketing & Publicity Campaign/Media Management: Managed by Ms. Aisha Sajid, 

(Instructor), Ms. Sana Habib Chaudhry, (SO), Ms. Raheela Shareef ,(SA) and Muhammad 

Atif Nawaz (SA) focusing on publicity and media outreach. 

21. Stalls Management (PBS & Others): Managed by Ms. Shazia Begum, (Director) and 

Ms. Sadia Chaudhary, (DD), Mr. Zubair Ahmed (AD) overseeing the setup of stalls. 

22. Participant Contact/Engagement (SMS Services): Coordinated by Mr. Ehtesham 

(Director) and Mr. Ali Raza, (Sys Analyst) ensuring engagement via SMS services. 

23. Fun Activity Management (Cultural Event, Amusement Activity): Led by Mr. 

Rafique Hussain Talpur (Director) and Mr. Sayyad Anwar, (CSO) managing cultural 

activities. 

24. Refreshment, Meals & Food Stall Management: Overseen by Mr. Suhaib (Director) 

and Ms. Rumana Sadaf, (CSO) focusing on food and refreshment logistics. 

25. Transport Management (students & guests from other cities): Managed by Mr. 

Bahadur Khan, (Director) and  Mr. Dildar (DACC) and handling transportation for attendees. 

26. Feedback Management: Managed by Dr. Wasim Abbass (Director) and Mr. Imran 

Saleem, (Director) ensuring feedback collection for event evaluation. 
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27. Accommodation Management: Led by Syed Hassan Raza (CSO) and Qazi Saeed ul 

Hassan, (DD) coordinating accommodation for attendees. 

28. Orientation and Training of Ushers & Volunteers: Overseen by Dr. Amjad Javaid 

Sandhu (DG) and Ms. Rabia Awan, (DDG) training volunteers and ushers for their event-day 

duties. 

 

2.16 Strategic Engagement of PBS Staff: -  

The committees established for managing the various activities of Data Fest have 

strategically engaged more staff Pakistan Bureau of Statistics (PBS) to ensure the smooth 

execution of the event. Each committee comprises dedicated PBS personnel with relevant 

expertise, ensuring that every aspect of the event is meticulously planned and managed. This 

engagement not only leverages their domain knowledge but also promotes teamwork, 

accountability, and coordination within the organization. 

For instance, senior officials like the Chief Statistician, Member(SS/RM) and DG 

Admin oversee high-level planning and monitoring, while specialists like IT directors ensure 

seamless technological support, portal development, and data management. Similarly, 

administrative personnel handle logistical tasks such as venue preparation, food stalls, and 

transport. 

Ms. Rabia Awan, DDG, Syed Hassan Raza, Chief Statistical Officer (CSO), and their 

team were entrusted with the responsibility of managing the Data Fest Secretariat, a task they 

executed with excellence. The Secretariat efficiently handled a variety of crucial duties, 

ensuring that all necessary communications and documentation were managed seamlessly. This 

included coordinating and distributing essential correspondences such as invitations, updates, 

and vital information for all stakeholders involved in the event. Additionally, they drafted 

feedback proformas for all stalls and created checklists to ensure the smooth operation of the 

event. They were also responsible for collecting daily progress updates from all focal persons 

to ensure that the event's preparation was on track. Their efforts were pivotal in ensuring 

smooth communication and timely delivery of important materials related to Data Fest, 

contributing significantly to the event's overall success. 

In addition, Mr. Bilal Ahmed (SO) and Mr. Abdul Qadir (SO) played a key role in 

planning the activities for both days of the event. Under the guidance of Ms. Rabia Awan, DDG 

(Data Fest Secretariat), both of them meticulously developed the detailed schedules and plans 

for Day 1 and Day 2 of the event. Their work involved organizing and structuring the sessions, 

workshops, panel discussions. 

This widespread participation of PBS staff ensures that every task, from planning and 

budgeting to workshop management and participant engagement, is addressed efficiently. The 

inclusion of diverse roles also allows for a comprehensive approach, minimizing the risk of 

oversights and bottlenecks, thereby contributing to the overall success of Data Fest. 
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2.17 Motivational Meeting for PBS Staff Ahead of Data Fest 2024 

A highly motivational and engaging meeting was convened on October 18, 2024, under 

the esteemed leadership of Chief Statistician Dr. Naeem-uz-Zafar and Co-chaired by Mr. 

Muhammad Sarwar Gondal, (Member SS/RM). The session played a pivotal role in 

energizing and inspiring the Pakistan Bureau of Statistics (PBS) staff as they geared up for the 

much-anticipated Data Fest 2024 event. 

 

Dr. Naeem-uz-Zafar underscored the immense significance of Data Fest 2024 as a 

platform to demonstrate the transformative potential of data in addressing critical national 

challenges. He shared a comprehensive overview of the event’s objectives and goals, 

emphasizing the indispensable role that each team member would play in ensuring its success. 

His insightful words inspired the PBS team to take ownership of their responsibilities and 

contribute wholeheartedly to making the event a resounding success. 

 

Complementing Chief Statistician Dr. Naeem-uz-Zafar’s address, Mr. Muhammad 

Sarwar Gondal (Member SS/RM) provided further encouragement by elaborating on the 

collective effort required for the event’s seamless execution. He highlighted the importance of 

fostering a spirit of teamwork, collaboration, and mutual support among the PBS staff. By 

reinforcing the need for dedication and unity, he motivated the team to work together towards 

achieving the event’s ambitious goals. 

 

This session served as a source of both motivation and valuable insights, fostering a strong 

sense of commitment and enthusiasm among the PBS staff. It left every individual feeling 

empowered and excited to contribute their expertise and energy towards making Data Fest 2024 

a landmark event that showcases the power of data in driving national progress.  
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3 Media Section Activities at Data Fest: - 

3.1 Pre Data Fest Activities: - 

Initial Outreach and Follow-up: To establish strong partnerships and ensure 

comprehensive coverage for Data Fest 2024, engagement letters were distributed to relevant 

stakeholders in August, followed by a reissuance in October to reinforce communication and 

solidify commitments. Alongside this effort, a Memorandum of Understanding (MOU) was 

meticulously prepared to formalize collaborations. However, during discussions with media 

representatives—including the Bureau Chief, PID, Mindmap, and the Event Management 

Company—it was conveyed that while they expressed significant interest in providing full 

coverage for the event, their internal policies do not support formalizing partnerships through 

MOUs. This feedback prompted PBS to explore alternative frameworks for collaboration that 

align with media policies, ensuring mutual objectives are met without compromising the event's 

promotional strategy. 

3.2 Event Material Design: 

Layout and Theme: 

The stall's layout is being meticulously designed in collaboration with all stakeholders to 

optimize visitor flow and engagement, ensuring an inviting and functional space. The 

arrangement will prioritize ease of navigation, accessibility, and the strategic placement of key 

features to draw visitors’ attention. The theme will be carefully crafted to resonate with the 

objectives of Data Fest 2024, reflecting the event's commitment to fostering a data-driven 

culture, promoting innovation, and enhancing collaboration. This thematic alignment will 

ensure that the stall serves as a cohesive representation of the event's mission. 

Branding Elements: 

Special attention is being given to the stall's visual materials to ensure seamless alignment 

with the overall branding strategy of Data Fest 2024. Logos, color schemes, and merchandise 

are being curated to maintain consistency across all elements and strengthen brand recognition. 

Merchandise, including giveaways and promotional materials, will carry the branding essence, 

leaving a lasting impression on attendees and reinforcing the event’s identity. 

Visual Concepts: 

Creative brainstorming sessions are underway to develop visually striking concepts that 

make the stall stand out amidst a competitive environment. Interactive elements, such as 

touchscreens, live demonstrations, and engaging visual displays, are being considered to 

captivate visitors and foster meaningful interactions. The goal is to create a dynamic and 

memorable experience that not only attracts attention but also leaves a lasting impact, 

effectively conveying the core message of Data Fest 2024. 
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3.3   Content Creation: 

 Videos: Planning engaging visual content that can be used both online and on-site to draw 

in visitors. This may include promotional videos and PBS achievement videos. 

 Banners: Designed physical materials that were displayed at the event to enhance the 

stall’s presence and provide essential information to attendees. 

 Publicity campaign material: To create an impactful publicity campaign, designing of 

publicity materials like banners, streamers, invitation card, website pop-up, website 

banner, sponsorship post, social media post, PBS building banners, panel discussions 

packages, brochures, and A3 poster. 
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 Budget Review: Analyzing the budget to ensure that funds are allocated effectively across 

publicity and design activities. 

 Content of publicity: All the content used in brochures, invitation card and others was 

provided by Media Section. 
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 The PBS Media team conducted a thorough review of all publicity materials provided 

by Event Management Company for Data Fest 2024. This collaborative effort ensured 

high-quality, cohesive content across all promotional assets. Here’s how the PBS Media 

team contributed to refining these materials: 

 Comprehensive Review: Each item brochures, banners, streamers, invitation cards, 

standees, booklets, and stall decorations—was meticulously checked for consistency in 

branding, messaging, and design quality to align with Data Fest’s goals and professional 

image. 

 Guidance and Feedback: The team provided targeted feedback to Event Management 

Company on design elements, content accuracy, and visual appeal, ensuring all materials 

communicated a clear, engaging message. This guidance covered layout improvements, 

color schemes, and thematic focus. 

 Consistency in Messaging: The PBS Media team ensured that all materials consistently 

conveyed Data Fest’s core themes and objectives, reinforcing the campaign's identity 

across various platforms and mediums. 

3.4 Publicity Strategy: 

 Media Strategy Development: Crafting a comprehensive media plan that outlines tactics 

for enhancing event visibility across various platforms. 

  

 Placement of Streamers for Publicity:  As part of the comprehensive publicity campaign 

for Data Fest 2024, streamers were strategically placed in prominent locations to maximize 

visibility and generate widespread awareness about the event. These streamers, designed 

with vibrant graphics and impactful messaging, showcased the event's theme and 

objectives, ensuring they captured the attention of diverse audiences. Positioned at high-

traffic areas such as major intersections, public spaces, and key government and 

institutional buildings, the streamers served as a constant reminder of the upcoming event. 
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 Social Media Campaigns: Planning targeted campaigns on platforms like Instagram, 

Facebook, and Twitter to engage potential attendees and generate buzz around the event. 

 

 Influencer Collaborations: Identifying and reaching out to influencers or key media 

figures who can help amplify the event's reach and attract a broader audience. 

3.5 Roles and Responsibilities: 

 Clear Role Assignment: Defining specific responsibilities for each team member from 

both the media section and Event Management Company to streamline workflow. 

 Communication Protocols: Establishing WhatsApp group for ongoing communication 

to ensure everyone stays informed and aligned. 

 Timeline Alignment: Creating a shared timeline that outlines critical milestones and 

deadlines to keep the project on track. 

 

Online Meeting with Event Management Company 
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3.6 Brain Storming Session: 

Media section conducted Brainstorming Session on Data Fest 2024, on 16th September 

2024. The purpose of session was to brought together data experts from various ministries 

especially Ministry of Planning Development & Special Initiatives and key stakeholders to 

collaborate on shaping the future of data in Pakistan. The primary focus was on exploring 

innovative solutions and discussing the latest trends in data management and analysis to guide 

the country’s digital and data transformation journey. 

 

3.7 Media Briefing Session: A media briefing was held on 19th September,2024 to 

unveil the vision and highlight key partnerships for Pakistan's inaugural Data Fest 2024 a 

groundbreaking event scheduled for October 21st & 22nd at the Pak-China Friendship Centre. 

Organized with a focus on advancing data-driven innovation and cross-sector partnerships, 

Data Fest 2024 aims to be a dynamic platform for data exchange, showcasing leading-edge 

data products, services, and visualizations.  

Objective: 

 The briefing session was to highlight importance of the event, share the objectives and 

components of the 1st ever Data Fest as well as exchange of ideas for potential 

collaboration framework. 

 The session brought together representatives from leading media houses, setting the 

stage for a landmark event focused on leveraging data for national development and 

further propagate the objective and purpose of the event through Print and Electronic 

Media. 

 The objective of the session is got better involvement of media persons in Data Fest 

coverage and broadcasting the objective of the event.  
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 PBS invited media persons to join as exclusive partners for Data Fest 2024 coverage and 

its benefits include live streaming of keynote presentations and panel discussions, special 

access to keynote speakers and panelists, priority interviews with industry experts, 

complimentary event passes and recognition on Data Fest social media platforms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.8 Meet and Greet Session with Senior Media Personnel: 

On 11October 2024, the Pakistan Bureau of Statistics (PBS) hosted a comprehensive and 

productive Meet and Greet Session with the media to unveil the vision and collaborative 

framework for partnership for the first-ever Data Fest 2024. 

 Objective: 

 The Meet & Greet session was to highlight importance of the event, share the objectives 

and components of the 1st ever Data Fest as well as exchange of ideas for potential 

collaboration framework. 

 The session brought together representatives from leading media houses, setting the 

stage for a landmark event focused on leveraging data for national development and 

further propagate the objective and purpose of the event through Print and Electronic 

Media.  

 The session is got better involvement of media persons in Data Fest coverage and 

broadcasting the objective of the event. 
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 PBS invited media persons to join as partners for Data Fest 2024 coverage, live 

streaming of keynote presentations, panel discussions, special access to keynote 

speakers and panelists, priority interviews with industry experts. 

 

 

Personalized Outreach:  

 Alongside formal sessions, the media team reached out to individual journalists to 

emphasize the event’s significance in advancing data-driven development. 

 To update the media personnel WhatsApp group also created. 

 These coordinated efforts aim to maximize visibility and ensure Data Fest 2024 is well-

publicized across platforms. 

 A reminder letter with the sign of Member SS/RM was sent to media personnel, inviting 

them as guests of honor to attend Data Fest. This ensured media representatives were 

informed and encouraged to participate in the event. 

3.9 Social Media Platform 

The media team shared static and video post and reels on social media handles of PBS 

related to Data Fest, each focusing on different thematic areas. To expand reach and enhance 

audience engagement for Data Fest 2024, two posts and one video of these posts were boosted 

to maximize visibility. 
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1. Boosting Post 

maximize audience reach, the Data Fest Awareness Campaign also utilized boosted posts 

on social media, an effective strategy executed by the media section. Additionally, a 

promotional video created by the event management company was uploaded on social media 

platforms, further enhancing the campaign's visibility and engagement.   
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4 Engaging Minds: The Role of Academia 

Academia and research form the backbone of knowledge creation and dissemination, 

making their involvement in Data Fests indispensable. As centers of learning and innovation, 

academic institutions play a pivotal role in preparing participants for these events. Through 

pre-event activities such as workshops, and preparatory sessions, academia provides the 

foundational skills and theoretical frameworks necessary for meaningful engagement. 

Research-driven insights further enhance these activities, ensuring that participants are 

equipped with cutting-edge knowledge and techniques. By bridging theory and practice, these 

initiatives empower students, educators, and researchers to maximize their contributions to the 

collaborative and solution-oriented environment of Data Fests.  

 

4.1 Content Development: -   

The preliminary step was the preparation of various documents to highlight the main 

purpose of Data Fest 2024, 

including the mode of 

participation which could cater 

the interest of different 

stakeholders. These documents 

include concept note, thematic 

areas, Academia brochure, 

faculty and students’ response 

record proforma which played a 

critical role in presenting the 

thematic and structural aspects of 

Research & academia. A well-

crafted concept note for each 

theme allowed for targeted, in-

depth exploration of specific 

academic fields, encouraging 

interdisciplinary engagement. 

The academia brochure 

summarized the key details and 

benefits of the program, helped to 

attract broader participation 

together, these documents 

provided a cohesive framework 

for planning, promoting, and 

documenting academic 

initiatives, ensuring clarity, engagement, and alignment with institutional objectives. 
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4.2  Invitation letters to Universities and Follow up Strategy: -  

Dispatching of Invitation letters to universities was a key step to establish collaboration 

and securing participation from Research & Academia. These letters were accompanied by 

relevant documents like concept notes, thematic areas, research & academia brochures, Data 

Fest Booklet and participation proformas for students and faculty which offered a detailed 

overview of the event its objectives, and the mutual benefits for all involved institutions. 

Alongside the dispatch, follow-up calls to university representatives ensured that the 

communication has been received, clarifying any queries and reinforcing the invitation to 

participate. Maintaining a consistent follow-up strategy was crucial, as it provided an 

opportunity for feedback, enabling adjustments based on the stakeholders’ interests. At the 

initial stage 44 universities were selected across Pakistan to send an invite to participate in Data 

Fest and the number of universities increased later to 54. The follow up strategy was thoroughly 

implemented telephonically and by email with prompt response to queries. 

4.3  Meetings with Universities: -  

Additionally, meetings were conducted in main universities in Islamabad and Rawalpindi 

e.g. NUST, IIUI, QAU, AIR, FAST, ARID, RWU and COMSATS and focal points were 

established with the nomination of potential focal persons of the respective institutions. At the 

provincial level top 2 universities were approached and meetings were conducted by PBS 

regional offices teams to encourage participation. However, many universities were 

approached at provincial level to invite for participation. Data Fest Posters were displayed in 

all main universities of Islamabad and brochure and other informative material was also 

distributed at Federal and Provincial level universities. 

 

4.4  Proposals from Academia: -  

The response from Academia for participation in Data Fest was overwhelming with 6 

panel discussions, 49 workshops including keynote presentations, poster presentations, 

exhibition and data storytelling proposals. Also, NUST, AIR and LUMS established stalls in 

data festival with students’ projects and faculty research work prominently NCBC LAB, a joint 

venture by NUST and LUMS. This coordinated approach fosters engagement, strengthens 

academic networks, and paves the way for productive partnerships. 

 

4.5 Progress review meetings: -  

  All the progress related to Academia involvement was regularly shared during the 

progress review meetings conducted on weekly basis. 

 

4.6 Seminars at Universities: -  

 Pakistan Bureau of Statistics conducted Seminars at various universities to aware 

faculty and students about the available opportunities for them in Data Fest. These seminars 

aimed to motivate students to participate in the Data Festival. The PBS team presented details 

about the festival, highlighting the importance of data in today’s world. By showcasing how 
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data drives decision-making and innovation, the seminar emphasized the 

critical role that accurate data plays in societal development. Engaging students in this 

discourse not only fosters their interest in data analytics but also prepares them for future 

careers in a data-driven environment. This initiative underscores the significance of seminars 

as platforms for knowledge sharing and skill development. At the end of all Seminars students 

were registered online as volunteers for Data Festival. 

 

  

Name of University Name of PBS Team Date Detail of Activity Total Duration 

 

National University 

of Sciences and 

Technology 

Mr. Amjad Javaid Sandhu (DG Admin) 

Ms. Ayesha Sajid (instructor)  

Mr. Touseef younus (Statistical Officer) 

Ms. Hina Kanwal (Statistical Officer) 

 

1/10/2024 

 

 

 

 

 

 

 

 

Introductory 

session 20 

minutes, 

Question and 

Answer session 10 

minutes, 

Online 

Registration 30 

minutes, 

Brochure 

Distribution 

 

 

 

 

 

 

 

 

 

 

 

1 hour 

 

Comsats University 

Islamabad 

Mr. Syed Abdul Qadir (Director)  

Ms. Ayesha Sajid (Instructor) 

Mr. Touseef Younus (Statistical Officer) 

Ms. Noor Jehan (Statistical Officer) 

 

2/10/2024 

 

Quaid e Azam 

University Islamabad 

Mr. Sohaib (Director) 

Ms. Ayesha Sajid (Instructor) 

Mr. Touseef Younus (statistical Officer) 

Ms. Sana Habib (Statistical Officer) 

 

3/10/2024 

 

Rawalpindi Women 

University 

Mr. Sohaib (Director) 

Ms. Ayesha Sajid (Instructor) 

Mr. Touseef Younus (statistical Officer)  

Mr. Ameer Khan (Statistical Officer) 

 

8/10/2024 

 

Arid Agriculture 

University 

Rawalpindi 

Mr. Sohaib (Director) 

Ms. Ayesha Sajid (Instructor) 

Mr. Touseef Younus (Statistical Officer)  

Mr. Ameer Khan (Statistical Officer)  

Ms. Hina (Statistical Officer) 

 

 

10/10/2024 

Volunteers Registration at Quaid e Azam University Group Photo at QAU 
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Volunteers Registration at Comsats University Group Photo of Seminar held at Comsats 

 

Volunteers Registration at NUST Group Photo at NUST Seminar 

 

Volunteers Registration at Rawalpindi Women University Group Photo at RWU 
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4.7 Volunteer Management & Responsibilities of Data Fest Ambassadors 

The inaugural Data Fest 2024 provided an exceptional opportunity for over 500 

students to actively participate in the event’s organization in collaboration with the PBS team. 

Volunteers played 

diverse roles, 

including reception 

and registration, 

where they 

welcomed attendees, 

managed guest lists, 

and guided guests of 

honor. They ensured 

smooth logistics by 

providing event 

information to 

visitors and assisting 

university attendees. 

Volunteers also 

contributed to media 

management by 

capturing event 

highlights, 

coordinating press 

coverage, managing 

social media 

engagement, and 

documenting 

remarks and photos 

of distinguished 

guests. They 

handled hall and 

panel discussion 

management, 

ensuring rooms were 

prepared, 

timekeeping was 

maintained, and audience needs were met. Volunteers managed workstations, resolved 

technical issues, and facilitated session transitions. They also supported logistics, including 

transportation for guests of honor and ranking exhibition stalls for awards. Additionally, 

volunteers served as PBS ambassadors, promoting Data Fest and distributing event materials 

within their universities to encourage broader participation. 
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4.8 Orientation Session at Pak China Friendship Centre 

To conduct the Data Fest smoothly, 541 Data Fest Ambassadors / volunteers were 

registered. To apprise Data 

Fest Ambassadors / 

Volunteers about their 

Roles and Responsibilities 

during Data Fest, an 

Orientation Session of 

Data Fest Ambassadors 

was carried out at Pak 

China Friendship Centre 

on 20th October, 2024. 

During Session Mr. 

Muhammad Sarwar 

Gondal (SI), Member 

(SS/RM) discussed the 

goals and expected 

outcomes of the Data Fest. 

The duties were also 

distributed among volunteers. A brief overview of the organization and a team building 

exercise related to workshop themes were provided to Volunteers. An open floor for questions 

and discussion was provided by the end of session. This workshop was an amazing opportunity 

for volunteers to connect with each other and organizers. A comprehensive work plan was 

shared with the students and a team comprising of PBS officers and Volunteers was constituted 

for the smooth execution of Data Fest.  
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4.9  Transport Management for Volunteers: - 

          Pakistan Bureau of Statistics (PBS) managed (Annex-V) transportation for students over 

three days, successfully picking up nearly 300 students from various universities for the 

orientation held at the Pak-China Centre on 20th October, 2024. Additionally, PBS facilitated 

transport for 392 volunteers and 282 visitors from different universities to attend the Data 

Festival on both days of event. This comprehensive logistical support ensured that all 

participants had access to valuable learning opportunities and could engage fully in the event. 

5 Stalls Management: - 
The success of Data Fest 2024 was, in large part, driven by the meticulous planning and 

coordination carried out by the Data Fest Secretariat, which played a pivotal role in ensuring 

the smooth execution of the event, particularly in the management of stalls. From the initial 

stages of the event's conception to the final moments, the Secretariat was at the heart of 

organizing the structure and logistics that made the event run seamlessly. 

One of the key responsibilities of the Data Fest Secretariat was overseeing the setup and 

handover of responsibilities to the Stall Management Committee. The Secretariat's role 

involved detailed planning, including the categorization of stalls, aligning their placement, and 

ensuring that each exhibitor’s requirements were clearly understood and met. By managing this 

groundwork, the Secretariat created a solid foundation for the subsequent efforts of the Stall 

Management Committee. The stalls were categorized as follows: 

1. Premium Stalls (20x10 ft) - High-visibility spaces for maximum exposure. 

2. Essential Stalls (18x9 ft) - Mid-range with moderate visibility. 

3. Standard Stalls (18x9 ft) - Basic options with reasonable presence. 

4. Basic Stalls (9x9 ft) - Affordable, compact stalls ideal for smaller organizations. 

 

After the Data Fest Secretariat hands over its completed work to the Stall Management 

Committee, the Stall Management Committee takes over the responsibility of managing the 

stalls during the event. 

 

The Stall Management Committee holds daily meetings with the focal persons 

nominated by the Data Fest Secretariat for each stall. These focal persons are responsible for 

specific aspects of the stall, such as setup, maintenance, and interaction with attendees. During 

these meetings, the committee reviews progress, addresses any concerns, and ensures that 

everything is on track. In these meetings, the stall focal persons provide updates on the status 

of their assigned stalls. By conducting these daily meetings and maintaining clear 

communication, the Stall Management Committee ensures that the event runs smoothly, with 

all stalls functioning efficiently and meeting the expectations of both participants and attendees. 

 

The Data Fest Secretariat dispatched letters (Annex-W) and also sent emails to the 

nominated focal persons from stakeholder organizations for confirmation of the stalls. These 

communications were aimed at confirming the participation of the organizations, ensuring that 

the stalls were reserved, and clarifying any requirements or expectations related to the setup. 
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The letters and emails outlined key details, such as the stall allocation, setup guidelines, event 

schedules, and any other relevant information, ensuring that the focal persons were fully 

informed and prepared for their role in the event. This process helped streamline coordination 

between the Data Fest Secretariat, the Stall Management Committee, and the stakeholder 

organizations, ensuring a smooth and organized event setup. 

 

5.1 Pre-Event Stall Preparation 

1. Technical Requirements 

 PBS created a checklist to verify all items and equipment present at the stall. 

 Arrangements for electricity, internet connectivity, and AV equipment. 

 Providing access to data visualization software, AI platforms, or any special tools 

needed by tech or AI stalls. 

2. Branding and Stall Design 

 Uniform stall design guidelines to maintain consistency while allowing for 

customization (banners, screens, digital displays). 

 Coordination with sponsors and partners for any additional branding or promotional 

materials. 

3. Mock Setup and Final Checks 

 Conducting mock stall setups to ensure all equipment, displays, and interactive features 

work seamlessly. 

 Final technical checks, including Wi-Fi connectivity, interactive demo readiness, and 

audio-visual equipment. 

 

5.2 Floor Plan and Layout Design: - 

The floor plan and layout (Annex-X) for Data Fest 2024 have been meticulously 

designed to optimize visitor engagement and create a seamless flow throughout the venue. Each 

stall's placement has been carefully planned, taking into account key factors such as foot traffic 

patterns, visibility, and accessibility. High-traffic areas have been identified to ensure 

maximum exposure for exhibitors, while clear pathways guide attendees through the venue, 

minimizing congestion and enhancing their overall experience. Additionally, the layout fosters 

a balance between thematic zones, allowing visitors to explore related stalls conveniently while 

ensuring no exhibitor is overshadowed. Strategic positioning near entrances, exits, and other 

focal points further boosts visibility, creating an engaging and equitable environment for all 

participants. This thoughtful arrangement aims to maximize attendee interactions with 

exhibitors and deliver a memorable and efficient experience for everyone involved. 
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6 Panel Discussion at Data Fest-2024: -  
Panel discussions were carefully organized to align with the overarching themes of the 

festival, addressing pressing issues such as social equity, governance, fiscal resilience, climate 

adaptation, and data integration. Each session featured renowned national and international 

experts who shared their knowledge and practical experiences, fostering meaningful dialogue 

among attendees. The discussions provided a unique platform for bridging gaps between data 

producers, users, and policymakers, while promoting collaborative approaches to leveraging 

data for societal progress. 

 

6.1 Materials Prepared for a Panel Discussion 

To ensure a successful and impactful panel discussion, meticulous preparation was 

undertaken, leveraging a combination of structured documents, collaborative efforts, and 

regular engagements. The materials and steps used include: 

6.2 Objectives of the Panel Discussions 

1. Promoting Data-Driven Decision-Making: The sessions highlighted practical 

examples of how data has been and can be utilized to inform policies and programs 

addressing societal challenges. 

2. Fostering Cross-Sector Collaboration: Stakeholders from government, academia, 

civil society, and international organizations came together, fostering a spirit of 

collaboration and mutual learning. 

3. Addressing Data Gaps: Experts identified key data gaps, particularly in areas such as 

climate change, governance, and social equity, and proposed actionable strategies to 

address them. 

4. Showcasing Best Practices: Success stories and best practices in data collection, 

analysis, and visualization were shared, inspiring replication and scalability. 

6.3 Key Themes of the Panel Discussions 

The panel discussions revolved around the festival’s central themes, ensuring a 

comprehensive exploration of topics crucial to Pakistan’s socio-economic development: 

 Data for Life and Equity: - Sessions in this track delved into the critical role of 

demographic, education, and socioeconomic data in addressing key challenges related 

to social equity, healthcare access, and poverty alleviation. Participants explored how 

data can highlight disparities, identify vulnerable populations, and guide targeted 

interventions. Case studies and success stories demonstrated how effective data 

utilization can ensure equitable distribution of resources and promote inclusive 

development, fostering a fairer and more balanced society. 

 Harnessing Data for Fiscal Resilience: - This theme emphasized the pivotal role of 

data in strengthening fiscal resilience. Discussions focused on leveraging data analytics 

to optimize revenue generation, streamline government expenditures, and enhance 
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fiscal transparency and accountability. Panelists presented innovative strategies for 

identifying untapped revenue streams, curbing inefficiencies, and monitoring public 

spending to improve financial stability and build trust with stakeholders. The role of 

advanced tools and technologies in fiscal management was also explored, providing 

actionable insights for policymakers and financial experts. 

 Data for Governance and Growth: - Panels under this theme highlighted the 

transformative impact of data in driving effective governance, improving public service 

delivery, and fostering economic growth. Experts shared insights on how data-driven 

decision-making can address governance challenges, enhance citizen engagement, and 

streamline administrative processes. Examples of using big data and predictive 

analytics for urban planning, infrastructure development, and fostering 

entrepreneurship were discussed, showcasing the potential of data to catalyze 

sustainable economic progress. 

 Climate Change, Adaptation, and Disaster Risk Management: - With climate 

change posing an imminent threat, this track focused on data-driven approaches to build 

climate resilience and enhance disaster preparedness. Experts discussed the integration 

of geospatial data, remote sensing, and predictive models to anticipate climate-related 

risks and develop proactive mitigation strategies. The role of data in crafting adaptive 

policies, managing natural resources, and coordinating disaster response efforts was 

emphasized, underscoring the importance of evidence-based planning in addressing 

environmental challenges. 

 Data Integration and Visualization for Development: - This theme revolved around 

the interdisciplinary integration of data and the use of visual analytics to support 

evidence-based decision-making. Presentations showcased how combining datasets 

from various sectors—such as health, education, and economy—can yield powerful 

insights and reveal patterns that guide strategic actions. Tools and techniques for 

creating interactive dashboards, geographic information systems (GIS), and other 

visualization platforms were demonstrated, highlighting their utility in making complex 

data accessible and actionable for policymakers, researchers, and the public alike. 
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Themes 

  Healthcare access, social equity, education 
equality, women, children and poverty 
alleviation 

Data for Life and Equity 

"Data for Life and Equity" in the context of healthcare access, social equity, education 

equality, women, children, and poverty alleviation involves: 

 Healthcare Access: Using data to ensure that women and children have equitable 

access to healthcare services, including maternal care, vaccinations, and treatments for 

diseases affecting children. 

 Social Equity: Employing data to address disparities in access to resources and 

opportunities, focusing on marginalized groups such as women and children from low-

income backgrounds. 

 Education Equality: Leveraging data to enhance educational opportunities for women 

and children, including access to quality schools, teacher training, and resources that 

support their academic success. 

 Women and Children: Using data to develop targeted interventions that address 

specific challenges faced by women and children, such as gender-based violence, 

nutritional deficiencies, and lack of access to education. 

 Poverty Alleviation: Harnessing data to implement effective poverty reduction 

strategies that benefit women and children, including economic empowerment 

programs, social safety nets, and community development initiatives. 
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"Data for Governance and Growth" refers to the use of data to enhance efficiency, 

transparency, and effectiveness in various governmental functions. Here’s a brief explanation 

of how data can be applied in the areas of price regulation, social service delivery, law 

enforcement, and public administration: 

 Price Regulation: Data analytics can help monitor market trends, track pricing 

behaviors, and identify instances of price manipulation or unfair practices. This enables 

regulatory bodies to make informed decisions on setting fair prices and ensuring market 

stability. 

 Social Service Delivery: Data-driven insights can improve the targeting and delivery 

of social services such as healthcare, education, welfare benefits, and housing 

assistance. By analyzing demographic data and service usage patterns, governments can 

better allocate resources and tailor programs to meet the needs of specific communities. 

 Law Enforcement: Utilizing data for predictive policing, crime mapping, and 

analyzing crime trends can enhance law enforcement strategies. This includes 

deploying resources more effectively, identifying high-crime areas, and improving 

response times to incidents. 

 Public Administration: Data can streamline administrative processes, optimize 

resource allocation, and improve decision-making within government agencies. It 

facilitates performance monitoring, policy evaluation, and public service planning 

based on evidence and outcomes. 

 

Price regulation, social service delivery, law 

enforcement, and public administration 

Data for Governance and Growth 
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"Harnessing Data for Fiscal Resilience" involves leveraging data to strengthen financial 

stability and efficiency across various aspects of public finance. Here’s a brief explanation of 

how data can be applied in the areas of revenue generation, expenditure optimization, budget 

transparency, and financial accountability: 

 Revenue Generation: Revenue generation through data analytics empowers governments 

to optimize tax policies, improve compliance, and identify opportunities for sustainable 

revenue growth. By leveraging data-driven insights, governments can achieve fiscal 

sustainability while minimizing the burden on taxpayers and fostering economic growth. 

 Expenditure Optimization: Data-driven insights enable governments to prioritize spending 

on essential services and infrastructure projects. By analyzing expenditure patterns and 

performance metrics, governments can allocate resources more efficiently, ensuring funds 

are used effectively to achieve desired outcomes. 

 Budget Transparency: Utilizing data for budget transparency involves making financial 

information easily accessible to the public. This fosters trust and accountability by allowing 

citizens and stakeholders to monitor how public funds are allocated and spent. 

 Financial Accountability: Data plays a crucial role in monitoring financial transactions, 

detecting fraud or mismanagement, and holding government officials accountable for 

budgetary decisions. It supports audits, evaluations, and compliance with fiscal regulations. 

 

Revenue generation, expenditure optimization, 

budget transparency, and financial 

accountability 

Harnessing Data for Fiscal Resilience 
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"Climate Change, Adaptation, and Disaster Risk Management" encompass strategies and 

measures to mitigate the impact of climate change and enhance resilience to natural disasters. 

Here’s a brief explanation of each component: 

 Climate Resilience Strategies: These strategies focus on building resilience in 

communities, infrastructure, and ecosystems to withstand the impacts of climate 

change. This includes measures like improving promoting green infrastructure, and 

implementing sustainable land use practices. 

 Disaster Preparedness: This involves planning and readiness measures to respond 

effectively to disasters triggered by climate events. It includes early warning systems, 

evacuation plans, and stockpiling emergency supplies to minimize loss of life and 

property damage. 

 Risk Assessment: This process involves identifying and evaluating potential hazards, 

vulnerabilities, and risks associated with climate change impacts and natural disasters. 

It helps prioritize actions and allocate resources effectively to reduce risks. 

 Mitigation Measures: These are actions taken to reduce the severity and impact of 

climate-related disasters. Examples include flood barriers, forest management to reduce 

wildfire risks, and coastal defenses against sea-level rise. 

 

Climate Change, Adaptation, and 

Disaster Risk Management 

Climate resilience strategies, disaster preparedness, 

risk assessment, and mitigation measures. 
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"Data Integration and Visualization for Development" involves combining diverse datasets, 

employing visual analytics, and leveraging data-driven decision-making to achieve Sustainable 

Development Goals (SDGs). Here’s a brief explanation of each component: 

 Interdisciplinary Data Integration: This process involves merging data from various 

disciplines and sources to create comprehensive datasets. By integrating social, economic, 

environmental, and demographic data, policymakers gain a holistic understanding of 

development challenges and opportunities. 

 Visual Analytics: Visual analytics uses data visualization techniques to interpret complex 

datasets and communicate insights effectively. Interactive charts, graphs, and maps help 

stakeholders identify trends, patterns, and correlations, facilitating informed decision-

making. 

 Data-Driven Decision-Making: Decision-making based on data analysis enhances 

efficiency and effectiveness in achieving development goals. By using insights from 

integrated data, policymakers can prioritize interventions, allocate resources efficiently, and 

monitor progress towards SDGs. 

 Sustainable Development Goals (SDGs): Data integration and visualization support 

efforts to achieve SDGs by providing evidence-based strategies and monitoring progress. 

It enables governments, organizations, and communities to track indicators, measure 

impact, and adjust policies to ensure sustainable development across economic, social, and 

environmental dimensions. 

 

Data Integration and Visualization for 

Development 

 Interdisciplinary data integration, visual analytics, 

data-driven decision-making, and sustainable 

development goals. 
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6.4 Nominated Focal Persons for each Panel Discussion: -  

 The nominated focal persons for each panel discussion are individuals selected by the 

Data Fest Secretariat to lead and manage specific aspects of the event. These focal persons play 

a critical role in ensuring that each panel discussion is well-coordinated, that the objectives of 

the sessions are met, and that the various stakeholders involved are aligned throughout the 

event. 

 

Data for Life & Equity (UNFPA) 

Panel Topic: Harnessing Demographic Data for Policy and Legislation to Address Pakistan’s 

High Population Growth Rate 

Focal Person: Dr. Amjad Javaid, DG Admin 

He was responsible for coordinating the session, ensuring smooth communication 

among panelists, and overseeing the logistical arrangements. His role included facilitating 

discussions, managing time effectively, and addressing audience queries to maintain 

engagement. He also ensured that the panel’s objectives were met by aligning the conversation 

with the event's broader goals. His contributions played a key role in the success and 

organization of the panel discussion. 

Data for Life & Equity (UNICEF) 

Panel Topic: Education: Quality & Access 

Focal Persons: Mr. Shaukat Ali Khan, DDG, Ms. Hina Kanwal, SO  

They were responsible for coordinating the panel’s logistics, ensuring speakers' 

participation, and managing the session’s schedule. Their tasks included preparing materials 

and background information for the discussion. They facilitated communication between 

panelists and event organizers. Additionally, they ensured that the panel adhered to the event's 

goals and objectives. 

Data for Life & Equity (World Bank) 

Panel Topic: Welfare Monitoring for Better Investment Decisions 

Focal Persons: Ms. Rabia Awan, DDG (Data Fest), Dr. Arshad, CSO 

She was responsible for coordinating the panel’s logistics, ensuring timely 

communication between panelists and organizers. She also managed the preparation of 

materials and resources needed for the discussion. Additionally, she facilitated the smooth 

execution of the event by overseeing the setup and addressing any issues that arose. Her role 

ensured the panel discussion ran seamlessly and met its objectives. 

Data Integration and Visualization for Development (UNFPA) 

Panel Topic: Inclusive Data Systems for Effective Policy Making Bridging Data Gaps 

Focal Persons: Ms. Sobia Munawar, Director DP & Mr. Arslan Bashir, DPO 

Their responsibilities included coordinating with panelists, managing logistical 

arrangements, and ensuring smooth communication during the event. They were also tasked 

with overseeing the preparation of relevant materials and ensuring all technical requirements 

were met. Their Terms of Reference (TORs) outlined their roles in facilitating panel 

discussions and supporting audience engagement. Both were integral in ensuring the success 

of the session by providing operational and strategic support. 
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Data for Life & Equity 

Panel Topic: Investing in Early Years, Human Capital Development, and Reaping the 

Demographic Dividend 

Focal Person: Syed Abdul Qadir Shah, DG (ES) 

He was responsible for overseeing the preparation of content and materials related to 

the discussion. His role included managing time during the session and ensuring all key topics 

were addressed. He also facilitated participant engagement and responded to any logistical 

queries. Additionally, he ensured that the outcomes of the discussion were properly 

documented and shared with relevant stakeholders. 

Climate Change, Adaptation, and Disaster Risk Management 

Focal Persons: Mr. Atiq-ur-Rehman, DDG & Dr. Adil, CSO (NA) 

They coordinated the logistics, ensured the panelists were prepared, and facilitated the 

smooth execution of the session. They also communicated with the speakers to align their 

presentations with the event’s objectives. Additionally, they addressed any technical or 

operational issues that arose during the discussion. Their role was crucial in ensuring the panel 

ran effectively and met its goals. 

6.5 TORs of Focal Persons for Panel Discussions 

The main ToRs are as follows: -  

1. To coordinate with the sponsor and company for smooth execution of panel discussion:  

i. Finalization of panelists and their contact details.  

ii. Prepare an alternate list of panelists. 

iii. Contact with panelists and their confirmation. 

iv. Obtain a short CV from the panelist, along with a recent PP-size photograph for 

preparation of the document for penal discussion and design of soft intro. 

v. Preparation of profile for sharing with Ms. Sobia, Director (DP) 

vi. Ensuring the design of the stage and backdrop, panel discussion in collaboration 

with the sponsor and company, and approval of the design by the Management 

Committee. 

2. Review of concept notes, keynotes, presentation, and approval from the Management 

Committee / Chief Statistician  

3. Preparation/designing of Questions for the Moderator and approval from the 

Management Committee / Chief Statistician 

4. Completion of Day-1 & Day-2, Activity plan with the allocation of focal Person /Team 

for each activity  

5. Conduct preliminary 2-Zoom meeting with panelists and moderators to avoid any 

inconvenience on the event day.  

6. Prepare the list of 35-40 person PBS employee with their contact N. and ensure their 

presence for each panel discussion. 

7. Ensure the actual participant list /their contact No, relating to their area of the domain 

from the Public & Private sector. 
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8. Any changes in panelists should be promptly communicated to the Data Fest Secretariat 

or Management Committee, along with the submission of a completed Proforma 

(Annex-Y) for the panelist change. 

9. Provide the list and contact details of panelists for the invitation letter 

6.6 Concept Notes 

A well-structured concept note was crafted for each theme, serving as a foundational 

guide for panel discussions. These notes included the following components: 

 Introduction to the Theme: 

 A brief overview outlining the significance of the theme in the context of current 

challenges, opportunities, and its relevance to sustainable development goals. 

 Key Issues and Challenges: 

 An in-depth analysis of the pressing challenges related to each theme, backed by data, 

case studies, or examples to highlight real-world implications. 

 Objectives of the Discussion: 

 Clear objectives were defined to focus the dialogue on actionable insights, policy 

recommendations, or innovative solutions. 

These concept notes were distributed among all panelists well in advance, ensuring uniform 

understanding and encouraging panelists to contribute meaningful insights tailored to the 

themes. 

6.7 Regular Online Zoom Meetings with Panelists 

To promote alignment and collaboration, Management Committee, organized a series of 

virtual meetings with all panelists. The objectives and structure of these meetings were as 

follows: 

 Agenda Setting: 

Each meeting had a clear agenda, such as finalizing discussion topics, reviewing concept 

notes, or resolving ambiguities in the panel structure. 

 Role Assignment: 

Specific roles and responsibilities were assigned to each panelist, ensuring that all key 

aspects of the themes were addressed comprehensively. 

 Content Revisions: 

Collaborative reviews of the concept note and other preparatory materials were 

conducted to refine the content based on panelists' expertise and insights. 
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6.8 Planning and Coordination Checklist for Panel Discussion: - 

The "Check List of Activities” (Annex-Z) outlines a detailed plan for organizing a 

professional event, focusing on effective coordination and thorough preparation. It emphasizes 

collaboration with sponsors and stakeholders, including tasks such as finalizing panelists, 

preparing alternate lists, obtaining CVs and photographs, and developing profiles for approval. 

The design and setup of the stage and backdrop, along with panel discussion arrangements, are 

to be finalized with input and approval from the sponsors and management committee. 

Keynotes and questions for the moderator are to be reviewed and approved by the Management 

Committee or Chief Statistician. 

 

The checklist also includes scheduling and planning activities, such as developing 

detailed plans for Day 1 and Day 2, assigning specific teams or individuals, and conducting 

preliminary Zoom meetings with panelists and moderators. Additionally, it involves compiling 

comprehensive contact lists of PBS employees and participants from the public and private 

sectors. Any changes in panelists are to be communicated promptly to the Data Fest Secretariat 

or Management Committee using a prescribed proforma. Finally, the checklist ensures the 

timely provision of participant and panelist contact details for sending invitations. This 

structured approach ensures accountability, clear communication, and efficient management of 

all aspects of the event. 

  

http://www.pbs.gov.pk/


 

 

P a g e  78 | 233 

 DataFest-2024 www.pbs.gov.pk 

7 Workshop Arrangements 

7.1 Stakeholder Outreach and Engagement for workshop 

The Data Fest Secretariat reached out to all identified stakeholders across various sectors 

by using multiple communication channels, including official letters, emails, telephone calls, 

and participation proforma. These efforts ensured that all stakeholders were adequately 

informed about the upcoming workshops and invited to confirm their participation. Once the 

stakeholders responded and confirmed their intent to participate, a comprehensive and finalized 

list of participants was compiled. Following this, all the gathered materials, details, and 

necessary documentation were systematically handed over to the Workshop Management 

Committee. This allowed for seamless coordination and smooth correspondence moving 

forward, ensuring the workshops would be effectively managed and executed. 

7.2 Workshop Management Committee 

The Workshop Management Committee Dr. Bahrawar Jan, (DDG) Mr. Rizwan 

Bashir (Director) and Ms. Kanwal Murtaza (CSO) has been assigned specific 

responsibilities to ensure the effective organization and execution of workshops at Data Fest. 

7.3 Workshop Management Team for Data Festival 

1. Ensure Smooth Execution of Workshops: 

 Organize and oversee all aspects of workshop management for a seamless event 

experience. 

 Coordinate with presenters, chairs, and support staff to ensure timely execution of 

sessions. 

2. Facilitate Effective Knowledge Sharing: 

 Provide a platform to diverse presenters to share their research, insights, and data. 

 Promote data-driven discussions and decision-making through well-structured 

presentations. 

3. Promote Engagement Across Sectors: 

 Involve participants from academia, government, and the private sector in collaborative 

workshops. 

 Encourage cross-sector and cross cutting dialogue on data-related issues and challenges. 

4. Align Presentations with Key Themes: 

 Ensure that all presentations are aligned with the festival’s thematic areas. 

 Provide presenters with guidelines on content structure, time slots, and slide counts to 

maintain consistency. 

5. Optimize Participation Opportunities: 

 Adjust time slots (30 or 60 minutes) to accommodate more presenters, maximizing the 

number of participants who can present. 

 Ensure that each session includes opportunities for audience interaction through Q&A 

sessions. 
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6. Engage High-Profile Experts as Chairs: 

 Assign chairs from PBS or other organizations to lead each workshop, fostering 

collaboration. 

 Ensure that chairs manage the session, introduce speakers, and moderate Q&A 

discussions effectively. 

7. Ensure Professionalism and Recognition: 

 Maintain a professional atmosphere in each workshop with structured session flow. 

 Recognize presenters by awarding certificates at the end of each session to honor their 

contributions. 

8. Leverage Presenter Feedback for Future Events: 

 Collect and analyze feedback from participants to refine future workshops. 

 Identify gaps or new themes based on feedback for better alignment with future data 

needs. 

By adhering to these objectives, the Workshop Management team aimed to create an efficient, 

collaborative, and impactful environment for all participants, ensuring the success of the PBS 

Data Festival workshop. 

 

7.4 In House Meetings of Workshop Management: 

A series of in-house meetings were held to effectively distribute tasks and assign roles 

to all team members, ensuring a well-coordinated effort. Further an online meeting with the 

focal persons from Event Management Company, the event organizer, was also held to 

understand their role and the extent of their preparations for the Data Festival. This meeting 

helped to ensure that all aspects of the event were aligned and well-coordinated, and both PBS 

and Event Management Company were fully prepared for a seamless execution of the 

workshops. 

7.5 Scrutiny of Presentations for the PBS Data Festival Workshops: 

The initial data of interested participants provided by the Data Fest Secretariat was 

carefully scrutinized by the Workshop Management (Annex-AA) comprised of Dr. Bahrawar 

Jan, (DDG) Mr. Rizwan Bashir (Director) and Ms. Kanwal Murtaza (CSO) based on themes 

and areas of interest. Participants were contacted via email to obtain their credentials and 

PowerPoint presentations. 

Once presentations were received, each underwent a thorough review by the focal 

persons to ensure matching with the festival's themes. Workshop Management then provided 

detailed guidelines to the presenters through email, instructing them on necessary 

modifications, including content and slide count, to fit their assigned time slots. 

 

 For One (1)-hour presentations, presenters were advised to prepare 12 to 15 slides, 

which included a 15-minute Q&A session. 

 For 30-minutes presentations, presenters were asked to limit their slide count to 10 

slides, with a 10-minute Q&A session. 
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These guidelines ensured that each presentation was well-structured, focused, and 

allowed ample time for audience interaction and feedback. 

Dr. Bahrawar Jan (DDG) floated the idea that each workshop should be moderated 

by a Chair, this was endorsed by Workshop Management team. It was decided that the chair 

could either be an officer of PBS or a presenter from another workstation. PBS took great pride 

in extending the honor of chairing presentations to presenters from different organizations 

enhancing the collaborative spirit of the event. Workshop Management reached out to potential 

chairs, sharing the schedules and requesting their availability. Based on their ease and 

preferences, time slots were adjusted to ensure smooth coordination. 

 

7.6 Staff of Workshop Management: 

Each focal person engaged the strengths of their respective sections, voluntarily, and 

the Data Fest Secretariat provided support staff for the initiative. To be specific, staff of Social 

Statistics Section, Price Section, Industry Section, Business Register Section, and Field 

Services Section were engaged for this activity along with newly appointed SOs. CSO Social 

Statistics also helped in entire process. For technical support, staff from DP Centre was also 

engaged at each workstation.  
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8 Event Highlights: Celebrating the Spirit of Data Fest 2024 
The Data Fest 2024 event day was a vibrant and meticulously organized occasion that 

showcased innovation, creativity, and attention to detail. The venue was adorned with dynamic 

branding elements, including eye-catching banners, a striking media wall, and strategically 

placed standees that reflected the event’s theme, “Unleashing the Power of Data for 

Development.” The media wall served as a focal point for photo opportunities and interviews, 

featuring a sleek design that encapsulated the event’s vision and key messages. A special 

highlight of the day was the inclusion of a robot, symbolizing the fusion of technology and 

data. The thoughtful and professional design of the space, coupled with these unique elements, 

created a compelling atmosphere that underscored the event’s commitment to excellence and 

innovation. 
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Data Fest 2024 was a vibrant celebration of data-driven innovation, collaboration, and 

knowledge sharing, spanning two engaging and meticulously planned days. The event kicked 

off with an inspiring 

opening ceremony 

that set the tone for 

the activities ahead, 

uniting participants 

around the shared 

mission of 

leveraging data for 

transformative 

impact. Day 1 

unfolded with 

dynamic panel 

discussions featuring 

thought leaders and 

experts, who 

explored emerging 

trends, challenges, 

and opportunities in the data landscape. Complementing these discussions were hands-on 

workshops that allowed participants to dive deeper into practical tools and methodologies, 

fostering skill development and knowledge exchange. Networking opportunities throughout 

the day enabled meaningful connections among attendees, creating a platform for collaboration 

and idea generation. The day also embraced cultural activities, adding a refreshing and 

celebratory touch to the agenda, showcasing the diversity and creativity within the community. 

Building on the momentum of the first day, Day 2 featured advanced discussions that 

pushed the boundaries of innovation, with interactive sessions designed to engage participants 

in thought-provoking dialogues and practical applications of data-driven solutions. These 

sessions encouraged active participation, allowing attendees to share insights, ask questions, 

and explore new perspectives. The event concluded with a formal closing ceremony, a moment 

of reflection on the achievements, key takeaways, and collective milestones reached over the 

two days. It celebrated the collaborative spirit and transformative power of data-driven 

initiatives while inspiring participants to carry forward the knowledge and connections gained. 

Each component of Data Fest 2024 offered a unique blend of learning, inspiration, and 

interaction, reinforcing the importance of data as a tool for progress and positive change. 

However, a detailed schedule of activities is available at (Annex-AB): "Day 1 Activity" and 

(Annex-AC) "Day 2 Activity".  
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8.1 Opening Ceremony  

  The opening ceremony of Data Fest 2024 took place on the 21st of October at the 

esteemed Pak-China Friendship Centre, marking the beginning of a transformative event 

focused on the power of data. The ceremony was graced by the presence of the Minister for 

Planning, Development, and Special Initiatives, Prof. Ahsan Iqbal, who formally 

inaugurated the event. 

In his keynote address, the 

minister underscored the 

pivotal role of data as a 

catalyst for informed 

decision-making and 

sustainable development. 

He highlighted the 

pressing need for a unified 

approach, emphasizing the 

importance of 

collaborative efforts 

between the government, 

private sector, and 

academia in unlocking the 

true potential of data for 

national progress. Prof. 

Iqbal stressed that data-

driven strategies are vital for addressing key challenges in various sectors, including healthcare, 

education, infrastructure, and economic growth. 

The ceremony set an inspiring tone for the event, bringing together a diverse audience of 

policymakers, industry 

leaders, data scientists, 

researchers, and students. 

The gathering symbolized 

a shared commitment to 

harnessing the power of 

data to shape a brighter 

and more equitable future. 

With an atmosphere of 

enthusiasm and 

innovation, the opening 

ceremony laid the 

foundation for insightful 

discussions, knowledge-

sharing, and 

groundbreaking 

collaborations throughout 

the event. 
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8.2 MOU Ceremony at Data Fest 2024 

 The MoU Signing Ceremony emerged as a cornerstone of the opening day of Data Fest 

2024, showcasing the Pakistan Bureau of Statistics (PBS)’s commitment to fostering 

collaboration and advancing data-driven initiatives across diverse sectors. This pivotal event 

formalized strategic partnerships between PBS and a range of prestigious organizations and 

academic institutions, reflecting a shared vision for utilizing data to drive innovation, inform 

policymaking, and tackle national challenges. 

 

1. National Database and Registration Authority (NADRA) 

2. Controller General of Accounts (CGA) 

3. House Building Finance Corporation (HBFC) 

4. University of Management & Technology, Lahore (UMT) 

5. FAST National University of Computer and Emerging Sciences (FAST) 

6. Rawalpindi Women University (RWU) 

7. Pakistan Institute of Education (PIE) 

8. University of Sargodha (UOS)  

9. Forman Christian College (FCC) 

10. Pakistan Telecommunication Authority (PTA) 

11. Faisalabad Business School (FBS_NTU) 

12. Lahore University of Management Sciences (LUMS) 

 

 The MoU Ceremony underscored PBS’s strategic focus on building a robust ecosystem 

for data utilization, bridging gaps between government, academia, and industry. It highlighted 

the collective effort required to harness data for sustainable development, innovation, and 

societal progress. This landmark event set the tone for Data Fest 2024, reinforcing PBS’s 

leadership in advancing Pakistan’s data landscape. 
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8.3 Involvement of International Organization 

Pakistan Bureau of Statistics organized Data Fest 2024 as a collaborative platform to 

exchange ideas, best practices, and innovations in data collection, management, and utilization. 

Key representatives from international organizations and National Statistical Organizations 

(NSOs), including Nepal and the Sultanate of Oman, actively participated, with Nepal 

contributing five distinguished delegates, including their Chief Statistician and Deputy Chief 

Statistician, and Oman represented by two prominent participants, including the Head of 

Population Statistics. Esteemed academics and researchers also enriched the event, with 

professors from Macquarie University and Prince Songkla University (Australia) sharing 

insights on advanced data analytics, a lecturer from Prince Songkla University (Thailand) 

contributing to discussions on data integration, and Pakistani experts aligning the discourse 

with national development priorities. This diverse representation underscored the vital role of 

NSOs and academic institutions in implementing effective data practices and addressing global 

challenges such as governance, fiscal management, climate adaptation, and equity. The event 

facilitated knowledge exchange, global networking, and partnerships among NSOs, 

international organizations, academics, and policymakers, aligning with sustainable 

development and statistical innovation goals. Supported by esteemed international 

organizations, including UNFPA, UNICEF, The World Bank, FAO, UNHCR, ADB, and ILO, 

Data Fest 2024 showcased the transformative power of data in fostering global collaboration 

and driving impactful change.  

 

Oman 

Nepal 

Thailand 

Australia 

Uzbekistan Maldives 

Azerbaijan 
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Name & Designation Designation Country Name 

 

Mr.Maddhu Sudan Burlakoti 

 

Chief Statistician, NSO Nepal Nepal 

Dr.Hem Raj Regmi 

 

Deputy Chief Statistician , NSO 

Nepal 
Nepal 

Mr.Manohar Ghimire 

 
Director, NSO Nepal Nepal 

Mr.Bishwaroop Dahal 

 
under Secretary, NSO Nepal Nepal 

Mr.Mukti Ram Aryal 

 
Under Secretary, OPMCM Nepal Nepal 

 

Ahmed Abdullah Hilal Al 

Rumhi 

 

Statistician Sultanate Of Oman 

 

Hilal Abdul Rahman Mohamed 

Al Abri 

 

Head of Population Statistics Sultanate of Oman 

Don McNeil, MacQuarie  
University Sydney Australia,  

Professor 
Australia 

Ms. Rusma Kaleng ,   
Lecturer Prince Songkla 

University, Australia 
Thailand 

Dr Mayuening Eso,  
Lecturer, Prince Songkla 

University, 
Thailand 

Dr. Saleha Naghmi,  
Professor Kinnaird College 

Lahore. 
Pakistan 
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Dr. Saleha Naghmi, a renowned professor from Kinnaird College Lahore, extended a 

warm welcome to representatives of international 

organizations at Data Fest 2024 in Pakistan. She skillfully 

hosted a dynamic session of international discussions, fostering 

meaningful collaboration among global participants. The 

session provided a valuable platform for exchanging 

innovative ideas and exploring solutions to pressing global data 

challenges, leaving a lasting impact on all attendees. 

Manohar Ghimire, Director at the National Statistics Office (NSO) of Nepal, attended the 

Data Fest 2024 in Pakistan. His presentation covered key 

aspects of Nepal's census and survey methodologies. 

Advanced data collection tools were emphasized for their 

role in improving accuracy. Participants appreciated the 

focus on technology's role in enhancing statistical 

operations. The presentation fostered dialogue on adopting 

best practices across South Asia. 

Ahmed Abdullah Hilal Sulaiman, representing Oman’s Bureau of Statistics, visited 

Pakistan to participate in Data Fest 2024. During the event, he 

gave a country presentation, showcasing the methodologies 

and techniques employed in Oman’s census operations. His 

presentation emphasized the innovative strategies and 

advanced technologies used to enhance the accuracy, 

efficiency, and reliability of data collection and analysis. The 

session served as a platform for sharing knowledge and best 

practices, fostering collaboration between Oman and Pakistan in the field of statistical 

research and data management. 

Don McNeil, a professor at Macquarie University in Sydney, Australia, participated in the 

Data Fest 2024 in Pakistan. The focus was on leveraging 

statistical models for effective decision-making in public 

policy. His insights highlighted the importance of data-

driven approaches in addressing global challenges. 

Participants valued the practical examples he provided from 

his work in Australia and other regions. 
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8.4 Panel Discussions 

 

The panel discussions at Data Fest 2024 were thoughtfully scheduled to ensure a 

comprehensive exploration of diverse themes and topics. Experts and participants engaged in 

insightful conversations across various sessions, each addressing critical issues through the lens 

of data-driven solutions. The following table outlines the schedule of these discussions, 

including their themes, topics, and timings. 

 

Panel 

Discussion 
Theme Topic Day Time 

1 

Data for Life & 

Equity 

Harnessing 

Demographic Data 

for Policy and 

Legislation to 

addressing 

Pakistan’s high 

population Growth 

rate 

1 14:00 to 16:00 

2 

Welfare Monitoring 

for Better Policy 

Decision-making 

2 11:00 to 13:00 

3 

Climate Change, 

Adaptation, and 

Disaster Risk 

Management 

Climate change 

issues, data gaps 
2 11:00 to 13:00 

4 

Data Integration 

and Visualization 

for Development 

Bridging Data Gaps 

for Inclusive Data 

Systems for 

Effective Policy 

Making 

2 14:00 to 16:00 

5 

Data for 

Life,Equity & 

Growth 

Data Integration for 

Growth and 

Development 

2 14:00 to 16:00 

6 

Data for Life & 

Equity 
Education: Quality 

and Access 
1 14:00 to 16:00 
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8.5 List of Panelists  

Theme: Data for Life & Equity 

Topic: Harnessing Demographic Data for Policy and Legislation 

Focal Person: Dr. Amjad Javaid, DG Admin 

 

The panel discussion, titled “Harnessing Demographic Data for Policy and Legislation to 

Address Pakistan’s High Population Growth Rate,” focused on the critical role of demographic 

data in guiding effective policies to manage Pakistan’s rapid population growth. With a 

national growth rate of 2.55%, challenges such as infrastructure strain, resource depletion, and 

inadequate public services were discussed. Emphasis was placed on how strategic data use can 

address socio-economic issues, foster sustainable development, and maximize the potential of 

Pakistan’s youth. Panelists explored solutions like better governance, cross-sectoral 

collaboration, and data accessibility. 

 

 

  

S.No Name Description 

1 Dr. Luay Shabaneh, Country Representative, UNFPA 
Keynote 

speaker 

2 

Dr. Faisal Abbas, Director, Center for Population and Wellbeing 

Studies, HoD, School of Social Sciences & Humanities (S3H), 

NUST 

Moderator 

3 

Mr. Petrick Gerland, Chief Population Estimates and projection 

section, Population Division , Department of Economic and Social 

Affairs, United Nations 

Panelist 

4 Ms. Shahanza Wazir Ali, President SZABIST,Larkana Campus. Panelist 

5 
Dr. Zeba Sathar, Country Director of the Population Council in 

Islamabad, Pakistan 
Panelist 

6 
Prof. Dr. Mohammad Nizamuddin (S.I), Director of the Centre for 

Public Policy and Governance (CPPG), FC College 
Panelist 
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Theme: Data for Life & Equity 

Topic: Welfare Monitoring for Better Policy Decision-making 

Focal Persons: Ms. Rabia Awan, DDG (Data Fest), Dr. Arshad, CSO 

The panel discussion on “Welfare Monitoring for Better Policy Decision-Making” examined 

how various data sources, including both traditional and alternative methods, can be leveraged 

to improve welfare monitoring in Pakistan. Key topics included innovative approaches to 

welfare measurement, challenges in data integration, the role of public-private partnerships, 

and actionable steps for strengthening data privacy and standardization. The goal was to enable 

a data-driven approach that supports better policy-making and crisis response. 

 

 

S.No Name Description 

1 Mr. Bilal Malaeb, World Bank 
 

Moderator 

2 Prof Rashid Memon, Qatar University 
 

Panelist 

3 
Ms. Shabhano Hameed,Financail  inclusion Expert  and former CEO 

of Prosper Technologies) 

 

Panelist 

4 Ms. Christina Wieser, World Bank’s Panelist 

5 Mr. Umer Malik, Policy Analyst, Development Policy Unit 
 

Panelist 

6 Mr. Veronique Lefebvre, Director of Data Analysis Flowminder 
 

Panelist 

7 Dr. Naeem uz Zafar, Chief Statistician, PBS, Islamabad Panelist 
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Theme: Climate Change, Adaptation and Disaster Risk Management 

Topic: Climate change issues, data gaps 

Focal Persons: Mr. Atiq-ur-Rehman, DDG & Dr. Adil, CSO (NA) 

The panel discussion focused on the essential role of data in crafting effective climate change 

and disaster risk management policies. Emphasis was placed on the need for localized, high-

quality data to address Pakistan’s climate vulnerabilities and the importance of integrating 

Natural Capital Accounting (NCA) to enhance sustainable development. 

 

S.No Name Description 

1 
Ms. Yating RU,Economist Data Division of the economic Research 

and Development Impact Department at ADB 

Keynote 

speaker 

2 
Dr. Aneel Salman Chair of Economic Security at the Islamabad 

Policy Research 
Moderator 

3 
Mr. Yusifov Yusif Deputy Chairman, The State Statistical 

Committee of the Republic of Azerbaijan 

Panelist 

(Online) 

4 
Mahr Sahibzad Khan Director General, Pakistan Meteorological 

Department 
Panelist 

5 
Ms. Durre Mehmood, Consultant (Oxford Policy Management 

Pakistan) 
Panelist 

6 
Mr. Shahid Zia Cheema, Chief (G&E), M/O Planning Development 

& Special Initiatives 
Panelist 

7 Dr. Muhammad Farooq, Director (SUPARCO) Panelist 

8 
Dr. Sardar Mohazzam, Managing Director(National Energy 

Efficiency and Conservation Authority M/O Science & Technology 
Panelist 

9 Soha Nisar (Research Associate/ Writter (DAWN NEWS) 
Panelist 

(Online) 
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Theme: Data Integration and Visualization for Development 

Topic: Bridging Data Gaps for Inclusive Data Systems for Effective Policy Making 

Focal Persons: Ms. Sobia Munawar, Director DP & Mr. Arslan Bashir, DPO 

Pakistan's economic development often faces challenges due to the lack of data-driven 

decision-making. Globally, data is a cornerstone for crafting, implementing, and monitoring 

effective policies. Data integration, the consolidation of information from diverse sources 

offers policymakers a comprehensive understanding of complex issues by combining 

fragmented datasets from government agencies, NGOs, research institutions, and public and 

private sectors. This holistic approach ensures that policies address economic trends and 

social welfare issues effectively. 

Despite the wealth of data generated across sectors like healthcare, education, finance, and 

public safety, much of it remains siloed, fragmented, and underutilized. Addressing these gaps 

through data integration requires robust mechanisms for standardization, verification, and 

quality assurance. Reliable datasets enable in-depth analyses, identification of root causes, 

and predictions of policy impacts. For example, integrated health data from hospitals, surveys, 

and environmental monitoring systems can inform timely interventions for disease outbreaks. 

Complementing integration, data visualization plays a crucial role in simplifying complex 

information, fostering transparency, and enhancing decision-making. Visual tools such as 

dashboards, charts, and heat maps enable policymakers to quickly interpret trends, patterns, 

and outliers. Interactive visualizations allow simulation of policy scenarios, such as tracking 

the impact of unemployment programs or monitoring environmental conservation efforts. 

Real-time visualization tools facilitate ongoing evaluation of policies, enabling adjustments 

to ensure alignment with goals, resource efficiency, and accountability. 

 

S.No Name Description 

1 Dr. Akif, MD, KPITB 
Key note 

speaker 

2 Mr. Shadab Fariduddin Moderator 

3 Dr. Basit Ahmed Khan, GIS Expert Panelist 

4 Sahibzada Naveed Jan, Chief Operating Officer, NADRA Panelist 

5 Dr. Bilal Anwar, CEO, NDRMF Panelist 

6 Dr. Rabia Irfan (Gold Medalist), Assistant Professor, NUST Panelist 

7 Dr. Imtnan Ul Haq Qazi (Pride of Performance) Panelist 

8 Waqar N. Qureshi, Director General ,Punjab IT Board Panelist 

9 Mr. Imran Azhar, Founder & CEO, Creative Pakistan Panelist 
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Theme: Data for Life & Equity 

Topic: Data Integration for Growth and Development 

Focal Person: Syed Abdul Qadir Shah, DG (ES) 

Data integration is essential for fostering growth and development in Pakistan's economy, 

which is valued at over $350 billion and comprises agriculture, industry, and services 

contributing 25%, 21%, and 54% to GDP, respectively. Despite this potential, fragmented and 

underutilized data hampers productivity and policy effectiveness across sectors. The 

agriculture sector, a cornerstone of rural economies and downstream industries like textiles 

and food processing, suffers from skewed landholdings 90% of farms are under 12 acres 

limited access to markets and financial systems, and vulnerabilities to climate change. 

Integrating data on agricultural output, land records, and geospatial indicators can help 

improve productivity, enable fiscal assessments, and unlock value-added industrial 

opportunities. Similarly, the industrial sector faces challenges due to a concentration of large-

scale enterprises in urban hubs and a lack of linkages with micro, small, and medium 

enterprises (MSMEs), which limits growth and innovation. Integrated data on enterprise 

performance can empower organizations like SMEDA and the State Bank of Pakistan to 

design targeted policies and enhance private sector engagement. 

The services sector, particularly retail, is the largest contributor to GDP and is expanding 

beyond major urban centers, driven by digital payment systems, inventory management tools, 

and e-commerce platforms. However, these advancements are largely consumption-focused, 

with little attention to enhancing productivity among small and medium producers. Data 

integration from sources like geotagged retail structures, electricity consumption, and FMCG 

sales can provide insights to support retail growth, improve tax documentation, and create 

scalable opportunities for startups and supply chains. Fiscal opportunities across sectors are 

vast; for instance, integrating SUPARCO data with land records can enable precise 

agricultural taxation, while retail data can be analyzed to estimate revenue and tax potential, 

contributing to an equitable and effective fiscal system. 

 

 

S.No Name Description 

1 
Dr. Mehmood Khalid, Senior Research Economist at the Macro 

Policy Lab, PIDE 

Moderator 

2 
Mr. Najamus Saqib Shabbir, Additional Director, SME, 

Housing & Sustainable Finance 

Panelist 

3 
Prof. Dr. Fateh Muhammad Marri, VC SAU, Panelist 

4 
Nadia Jahangir Seth General Manager Policy and planning 

division SMEDA 

Panelist 

5 Mr. Guillermo Mont, Social Protection Specialist, ILO Panelist 

6 Dr Irfan Chatha, SDPI  Panelist 

7 Mr. Mehtab Haider, Journalist, The News  Panelist 

8 Ms. Amna Masood, Invest 2 Innovate Panelist 
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Theme: Data for Life & Equity 

Topic: Closing Human Capital Gaps (Education) 

Focal Persons: Mr. Shaukat Ali Khan, DDG, Ms. Hina Kanwal, SO 

Pakistan, with a population of 241.5 million as per the 2023 census, is grappling with 

significant education challenges, particularly in terms of access and quality. The latest data 

reveals that over 25 million children aged 5-16 are out of school, and a staggering 80% of 

late primary-age children lack proficiency in reading. This situation is particularly 

concerning as it is 21 percentage points worse than the average for South Asia and 19 

percentage points worse than the average for lower-middle-income countries. Despite efforts 

by the Pakistan Institute for Education and national surveys like PSLM and PDHS, education 

gaps persist, especially among marginalized communities, and have been further exacerbated 

by the COVID-19 pandemic and the 2022 floods. These challenges hinder the development 

of human capital, which is crucial for both economic growth and social development. 

 

 

S.No Name Description 

1 João Pedro Azevedo,Chief Statistican,UNICEF 
Key note 

speaker 

2 
Ms. Jassica  Albert, Assistant Professor  Lahore University of 

Management 
Moderator 

3 
Dr. Shahid Soraya, Director General, Pakistan Institute of Education 

 
Panelist 

4 
Baela Raza Jamil,Chief Executive Officer, Idara-e-Taleem-o-Aagahi 

(ITA) 
Panelist 

5 
Dr. Shereen Mustafa Narejo, Chairperson of the Chief Minister’s 

Inspection team 
Panelist 

6 
Prof Dr. Bushra Mirza Member Higher Education Commission 

 
Panelist 
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8.6 Exhibition/ Stalls 

1. Stall Setup and Logistics 

 On-site setup process on the day before or the morning of the event. 

 Assigned team members or volunteers assisting with stall installations and 

troubleshooting any last-minute issues. 

2. Monitoring Stall Operations 

 Designating event coordinators for each stall zone to monitor stall operations, provide 

support, and ensure smooth visitor interaction. 

 On-site technical support teams for handling any equipment or connectivity issues at 

the stalls. 

 An attendance sheet (Annex-AD) was created by PBS to record the attendance of 

exhibitors. 

 PBS created a checklist (Annex-AE) to verify all items and equipment present at the 

stall for each category: basic, medium, essential, and premium. 

3. Crowd Management and Engagement 

 Strategies for managing crowds and ensuring smooth flow between stalls (e.g., 

designated entry/exit points, directional signage). 

 Encouraging interaction with stallholders via guided tours, prompts, or hosts at each 

zone. 

4. Exhibitor Feedback Mechanism 

A feedback proformas(Annex-AF) to stall design has been created and distributed among 

exhibitors to gather their input on design and branding aspects. This form aims to collect 

valuable feedback on the effectiveness of the stalls' layout, visual appeal, branding impact, 

and overall presentation. Exhibitors are encouraged to provide insights and suggestions, 

helping us improve stall aesthetics and ensure that future setups meet their expectations and 

branding needs. 

 A tailored feedback form was designed specifically for exhibitors from each sector to 

gather their insights and suggestions for enhancing future events. This form aims to 

capture exhibitors’ unique experiences, highlight areas of success, and pinpoint 

opportunities for improvement across sectors. 

 Quick response teams to address any concerns or improve stall engagement in real 

time. 

Stall Distribution and Sectoral Participation at Data Fest 2024 

The table summarized the distribution of 48 stalls across various sectors at Data Fest 

2024, emphasizing the event's diverse and inclusive participation. 
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Pakistan Bureau of Statistics: - 

  As the primary organizer of the event, six sections of Pakistan Bureau of Statistics 

presented data at the 

premium stalls, including 

the latest statistics from 

the 2023 Population and 

Housing Census, 

Agriculture Census, 

National Accounts, 

Geographic Information 

Systems (GIS), Price 

Statistics, and interactive 

dashboards from the 

Data Processing Center 

(DPC). These premium 

stalls allowed visitors to 

explore and visualize 

real-time data and trends, showcasing PBS's commitment to transparency, accessibility, and 

technological advancement in data dissemination. 

Three sections of Pakistan Bureau of Statistics presented data at essential stalls, these 

sections presented valuable data from key national surveys, including the Pakistan Social and 

Living Standards Measurement (PSLM), Social Statistics (SS), Trade & Industry Statistics, and 

the Labour Force Survey (LFS). Each essential stall provided insights into critical socio-

economic indicators: PSLM data offered a detailed look at household living standards, 

education, health, and other quality-of-life metrics; SS data highlighted demographic and social 

trends; and LFS data presented key information on employment rates, workforce distribution, 

and labor market dynamics. This setup allowed attendees to engage deeply with PBS's 

comprehensive datasets, 

reflecting Pakistan's 

socio-economic landscape 

in an informative and 

interactive environment. 

Data Fest 2024 attracted 

participation from 17 

prominent international 

organizations, reflecting 

the event’s global reach 

and importance. These 

organizations brought 

diverse expertise across 

fields such as data science, 

sustainable development, 

health, education, and technology, each contributing unique insights and resources to the event. 

Their participation included setting up informative stalls, leading keynote sessions, and 
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engaging in panel discussions, where they shared best practices, innovative solutions, and data-

driven approaches to address pressing global and regional challenges. 

1. International Organizations: - 

International organizations, with 6 stalls, actively demonstrated their role in fostering 

global partnerships and driving non-profit 

initiatives for sustainable development. 

Their participation showcased how 

international collaboration addressed 

global challenges and advanced data-

centric solutions. 

They presented initiatives in areas such as 

public health, education, climate change, 

poverty alleviation, and disaster 

management. Through displays and live 

demonstrations, they highlighted the use 

of data-driven insights for impactful 

decision-making and resource allocation. 

Table 2: - International Organization Participated in Data Fest-2024 

 

2. Government and Semi-Government: -  

Government/Semi-Government sector took the lead at Data Fest 2024 with 19 stalls, 

reflecting their significant role and 

unwavering commitment to 

advancing data-driven initiatives for 

national development. Their 

participation showcased diverse 

projects and policies aimed at 

harnessing data for effective 

governance, public service delivery, 

and socio-economic growth. This 

robust representation highlighted 

their dedication to fostering 

innovation and collaboration across 

sectors to drive Pakistan's digital 

transformation. 

 

S.No Department / Agency / Organization Stall Type 

1 UNFPA Premium 

2 UNICEF Premium 

3 World Bank Premium 

4 FAO Essential 

5 UNICEF Basic (2) 
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Table 3: - Government/Semi Government Organization Participated in Data Fest-2024 

S.No Department / Agency / Organization Stall Type 

1 NADRA Premium 

2 MoPD&SI Essential 

3 NRTC (National Radio & Telecommunication Corporation) Essential 

4 SUPARCO Essential 

5 Bureau of Statistics, P&D Balochistan Medium 

6 Bureau of Statistics, Sindh Medium 

7 KP Bureau of Statistics Medium 

8 National Disaster Management Authority (NDMA) Medium 

9 Pakistan Meteorology Department Medium 

10 Punjab Bureau of Statistics Medium 

11 State Bank of Pakistan Medium 

12 
National Energy Efficiency And Conservation 

Authority(NEECA) 

Basic 

13 Pakistan Agriculture Research Council Basic 

14 SMEDA Basic 

15 Tourism Department, Gilgit Baltistan Basic 

16 Bureau of Statistics P&D AJK Medium 

17 Education Management Information System (EMIS) / PIE Medium 

18 Tourism Department, AJK Basic 

19 Finance Division Basic 

3. IT and Telecommunication: -  

The IT & Telecommunication sector, represented by 11 stalls, demonstrated its pivotal 

role in driving technological 

advancements and innovative da 

ta solutions. Their presence 

highlighted cutting-edge 

developments in digital 

infrastructure, connectivity, and 

data-driven technologies. 

Through interactive displays and 

demonstrations, the sector 

showcased how their innovations 

are transforming industries, 

enhancing communication, and 

enabling efficient data utilization 

to support Pakistan's journey toward a digital future. 
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Table 4: - IT & Telco’s Sector Participated in Data Fest-2024 

S.No Department / Agency / Organization Stall Type 

1 AJ&K IT Board Essential 

2 KP IT Board Essential 

3 Pakistan Software Export Board (PSEB) Essential 

4 Punjab IT Board Essential 

5 C-digital Medium 

6 Land Management Information System Medium 

7 Directorate General Science Technology Basic 

8 Extra Large Binary Technologies Basic 

9 Inbox Business Solution Basic 

10 Pace Technologies (AI, Blockchain) Basic 

11 Securopak OY Finlad Basic 

 

4. NGOs and Civil Society organizations: -  

NGOs and Civil Society organizations played a vital role in Data Fest 2024, 

collectively occupying 6 

stalls. This representation 

highlighted their ongoing 

efforts to address societal 

challenges through data-

driven approaches. Their 

participation underscored 

the importance of 

leveraging data for social 

development, advocacy, 

and policy-making. 
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Table 5: - NGO’s and Civil Society Participated in Data Fest-2024 

S.No Department / Agency / Organization Stall Type 

1 Aga Khan Foundation Pakistan Medium 

2 Idara-E-Taleem-O-Aagahi (ITA) Basic 

3 Save The Children Basic 

4 Justice Project Pakistan (JPP) Basic 

5 Pakistan Center For Philanthropy (PCP) Basic 

6 Research And Development Solutions Basic 

 

5. Private Sectors: -   

The Private Sector, represented by one stall, highlighted its unique contributions to data-

driven innovation and 

cutting-edge business 

solutions. The stall 

showcased advanced 

technologies, analytics 

tools, and innovative 

practices tailored to meet 

market demands. This 

participation underscored 

the sector's role in 

fostering collaboration 

between industries and 

leveraging data to drive 

economic growth and 

operational efficiency. 

 

Table 6: - Private Sector Participated in Data Fest-2024 

 

 

 

 

 

 

S.No Department / Agency / Organization Stall Type 

1 Karandaaz Pakistan Basic 
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6. Academia & Research: -  

The Academia & Research sector, represented by three stalls, served as a vital platform 

for educational 

institutions to 

showcase their 

research and 

advancements in data 

management and 

analysis. These stalls 

highlighted innovative 

projects, academic 

studies, and 

collaborative 

initiatives aimed at 

addressing real-world 

challenges through 

data-driven 

approaches. By fostering intellectual discourse, the sector emphasized the critical role of 

academia in shaping future data technologies and nurturing the next generation of data experts. 

 

Table 7: - Academia & Research Participated in Data Fest-2024 

S.No Department / Agency / Organization Stall Type 

1 National University Of Sciences And Technology  Essential 

2 
LUMS/ National Center in Big data and Cloud computing 

(NCBC) 
Essential 

3 Air University Islamabad Basic 
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8.7 Workshop Operations:  

The workshop, scheduled for two days, was successfully concluded within the same 

timeframe. Notably, the number of presentations exceeded the planned 52 presentations by 

four. Thus, a total of 56 Presentations were delivered across 42 time slots at 6 workstations. 

On the first day, presentations were conducted in three slots: Time Slot 1 (12:00-1:00 PM), 

Slot 2 (2:15-3:15 PM), and Slot 3 (3:15-4:15 PM). On day two presentations were organized 

into four slots: 10:00-11:00 AM, 11:30 AM-12:30 PM, 2:00-3:00 PM, and 3:30-4:30 PM. This 

condensed schedule allowed for an efficient and productive workshop, accommodating a 

greater number of presentations than initially anticipated. However, this was possible with 

proper time management and coordination of entire team and support of presenters who were 

equally flexible. The details of the workshops are given as under: 

 

Table No.1 Summary of Day 1      

Workshop Station No. of Presentations No. of Presenters 
No. of 

Organizations 

1 3 3 2 

2 3 3 2 

3 4 4 3 

4 4 6 3 

5 4 4 2 

6 4 4 3 

Grand Total 22 24 15 

 

Table No. 2. Summary of Day 2 

Workshop Station No. of Presentations No. of Presenters No. of Organizations 

1 5 7 5 

2 6 6 3 

3 6 7 3 

4 5 7 4 

5 6 4 4 

6 6 7 4 

Grand Total 34 38 23 
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8.8 Volunteer Management and Communication at Data Festival 2024 

At Data Festival 2024, a comprehensive volunteer management system was implemented 

to ensure smooth operations and 

effective coordination. Upon arrival, 

all Ambassadors and Volunteers were 

required to register their attendance, 

with the same procedure followed 

prior to their departure, to maintain 

accurate records. To facilitate easy 

identification, volunteers were 

provided with event-specific T-shirts. 

Clear communication was a 

priority to ensure that each volunteer 

understood their responsibilities. 

Volunteers received detailed briefings 

about their tasks through WhatsApp 

groups, which were organized by 

university affiliations and specific event roles. This segmentation allowed for targeted 

communication, ensuring that information relevant to each group was easily accessible. 

An Orientation Session was held to offer additional clarity on the festival’s objectives, 

volunteer expectations, and the event’s logistics. This session helped align volunteers on key 

responsibilities and fostered a sense of teamwork. 

Communication channels were set up to allow swift interaction among the various teams. 

Volunteers were encouraged to report any issues they encountered promptly, ensuring a quick 

response to any challenges that might arise during the festival. 

To keep volunteers refreshed and energized, scheduled breaks and meals were provided 

throughout the event. This structure aimed to support volunteers while maintaining high levels 

of engagement and efficiency, contributing to the overall success of the Data Festival. 

8.9 Empowering Innovation at the Data Fest-2024 Incubation Center: - 

 The Incubation Center at Data Fest-2024 served as a dedicated space for young 

innovators, university students, and entrepreneurs to showcase their projects, ideas, and 

technology solutions. This center provided a platform for participants to present their 

innovations to a diverse audience, including industry professionals, government 

representatives, and potential investors. It was an opportunity for budding talent to receive 

valuable feedback, build connections, and explore potential collaborations. The incubation 

center aimed to foster a spirit of entrepreneurship and innovation, helping students and startups 

gain visibility and support to further develop their ideas. The following Universities/Colleges 

have showcased their project in Data Fest-2024. 
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Air University Aerospace and Aviation Campus Kamra: - 

S.No. Project Title Project Description 

1 

Generative AI driven 

Shoe Designer 

The Generative AI Shoe Designer is an innovative 

project leveraging StyleGAN3 in PyTorch to create 

unique and original shoe designs. Users can upload a 

reference image, and the model generates visually 

similar yet distinct designs, offering a seamless blend 

of creativity and customization. By utilizing advanced 

generative adversarial networks, this tool aims to 

revolutionize footwear design, providing designers and 

brands with a powerful solution for exploring new 

styles and trends. 

2 

AI-Assisted First Aid 

Learning and Emergency 

Support 

This project provides a comprehensive platform for 

learning and applying first aid knowledge. The system 

includes an authentication feature, allowing users to 

create accounts to access the app. The Learning 

Module covers essential first aid topics through 

engaging animations and videos. Users can assess their 

knowledge via the Assessment Module, which offers 

interactive quizzes. A Chatbot assists in resolving 

queries related to emergency medical situations, and 

the Emergency Call feature provides a directory of 

contact numbers for immediate assistance during 

emergencies. 

3 

AR Based User Manuals An AR-based user manual enhances traditional 

instructions by overlaying interactive 3D models, 

animations and step-by-step guides onto real-world 

products through a smartphone or AR headset. This 

innovative solution helps users easily understand and 

follow instructions with real-time visual cues, making 

complex setups or repairs more intuitive and efficient. 

Perfect for industries like manufacturing, consumer 

electronics, and automotive, AR user manuals reduce 

errors, save time, and improve user experience. 

4 

AI-based YouTube 

Content Review 

Analyzer: Chrome 

Extension for YouTube 

Comments Analysis 

Managing YouTube comments can be a daunting task 

for content creators, with thousands of comments 

ranging from helpful feedback to irrelevant spam. Our 

*AI-based YouTube Content Review Analyzer* 

Chrome Extension is designed to simplify this process. 

Powered by Natural Language Processing (NLP) and 

Machine Learning (ML), this tool analyzes comment 

sections, providing creators with clear insights into 

viewer sentiment, trending topics, and valuable 
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S.No. Project Title Project Description 

suggestions. The extension filters out repetitive or trivial 

comments, allowing creators to focus on meaningful 

interactions and improve their content based on real 

audience feedback. Effortlessly enhance your YouTube 

community engagement with our AI-driven solution. 

5 

Deep Learning Based 

Dysgraphia 

Diagnosis Tool 

My Final Year Project (FYP) focuses on diagnosing 

dyslexia and dysgraphia using Machine Learning (ML) 

by analyzing handwriting patterns such as alignment, 

margins, and letter spacing. We utilize Convolutional 

Neural Networks (CNNs) along with preprocessing 

techniques to enhance diagnostic accuracy. 

Additionally, the project provides assistance in 

managing these disorders through brain-balancing 

exercises and tailored handwriting practice to support 

improvement and intervention. 

Air University Islamabad 

S.No. Project Title Project Description 

1 

CPI Dynamics in Pakistan: 

A city level analysis of 

seasonal price trends 

"CPI Dynamics in Pakistan: A City-Level Analysis of 

Seasonal Price Trends" examines how inflation, 

measured through the Consumer Price Index (CPI), 

fluctuates seasonally across different cities in Pakistan. 

It analyzes city-specific price changes in goods and 

services to identify unique inflationary patterns and the 

impact of seasonal factors. This study provides insights 

into how factors like climate, demand, and supply 

influence local prices, helping policymakers develop 

targeted strategies for inflation control and economic 

stability. 

2 

Visualizing socio-

economic trends: A deep 

dive in to Pakistan Census 

Data. 

"Visualizing Socio-Economic Trends: A Deep Dive 

into Pakistan Census Data" focuses on analyzing and 

visualizing key socio-economic indicators from 

Pakistan’s census data. By examining demographic, 

economic, and social variables, this project highlights 

trends in population growth, education, employment, 

and living standards across regions. The visual 

approach makes complex data more accessible, 

allowing policymakers, researchers, and the public to 

understand changes over time and across locations, 

aiding in data-driven decision-making for social and 

economic development. 
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S.No. Project Title Project Description 

3 

Integrated climate 

resilience: urban heat 

mitigation, flood risk 

management and 

agriculture adaptation 

Integrated Climate Resilience: Urban Heat Mitigation, 

Flood Risk Management, and Agriculture Adaptation" 

addresses climate challenges through a holistic 

approach. It focuses on reducing urban heat, managing 

flood risks, and adapting agriculture to climate impacts. 

By analyzing strategies like green infrastructure, 

improved drainage systems, and climate-smart farming 

practices, the project aims to enhance resilience in cities 

and rural areas alike. This integrated approach helps 

communities better withstand climate extremes, 

ensuring sustainable urban living, safer environments, 

and more resilient agricultural systems. 

4 

Autonomy of students in 

degree selection 

Autonomy of Students in Degree Selection" explores 

the level of freedom students have when choosing their 

academic paths in higher education. It examines factors 

influencing degree selection, such as parental 

expectations, societal pressure, economic factors, and 

institutional guidelines. By analyzing students' 

perspectives and constraints, the project highlights the 

impact of autonomy on academic satisfaction, career 

alignment, and overall well-being. This study aims to 

emphasize the importance of student agency in making 

educational choices that best suit their interests and 

aspirations. 

5 

Ride wars a data driven cost 

analysis of yango VS 

Indrive 

"Ride Wars: A Data-Driven Cost Analysis of Yango vs. 

InDrive" compares the pricing and affordability of two 

popular ride-hailing services, Yango and InDrive. 

Using data-driven analysis, it examines factors like 

base fares, distance rates, surge pricing, and user 

demand patterns to assess the cost-effectiveness of each 

service. This study provides insights into which 

platform offers better value for riders under different 

conditions, helping consumers make informed choices 

and shedding light on competition dynamics in the ride-

hailing market. 

6 

Analyzing temporal 

patterns in media coverage 

and the effects of political 

rallies on election. 

"Analyzing Temporal Patterns in Media Coverage and 

the Effects of Political Rallies on Elections" examines 

how media attention and the timing of political rallies 

influence voter perceptions and election outcomes. By 

analyzing media coverage trends, rally dates, and 

public engagement metrics, the study explores 
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S.No. Project Title Project Description 

correlations between peak media periods, rally events, 

and shifts in public opinion or voting behavior. This 

project aims to provide insights into how strategic 

media timing and rally intensity impact electoral 

dynamics and the effectiveness of political campaigns. 

7 

Decoding The Symphony 

Of Criminals Records 

"Decoding the Symphony of Criminal Records" 

focuses on analyzing patterns and trends in criminal 

records to understand underlying factors influencing 

crime rates. Using data analysis techniques, the project 

examines variables like crime types, geographic 

locations, repeat offenses, and demographics of 

offenders. By uncovering connections and recurring 

patterns, this study aims to provide insights into 

criminal behavior, identify high-risk areas, and support 

law enforcement in developing targeted strategies for 

crime prevention. The project seeks to improve public 

safety through data-driven insights into criminal 

activity. 

8 

Students stress level 

prediction 

"Students Stress Level Prediction" aims to develop a 

predictive model that assesses and forecasts the stress 

levels of students based on various factors such as 

academic performance, personal circumstances, and 

behavioral patterns. Utilizing data analytics and 

machine learning techniques, the project seeks to 

identify key stress indicators and trends among 

students. By accurately predicting stress levels, the 

initiative can inform interventions and support systems, 

ultimately promoting better mental health and 

academic performance in educational settings. 

9 

Analyzing temporal 

patterns in media coverage 

and the effects of political 

rallies on election. 

"Analyzing Temporal Patterns in Media Coverage and 

the Effects of Political Rallies on Election" investigates 

how the timing and nature of media coverage influence 

public perception and voter behavior during election 

cycles. By examining the relationship between media 

narratives, political rally schedules, and election 

outcomes, the study aims to identify patterns that may 

affect voter engagement and decision-making. This 

analysis can provide valuable insights into the 

dynamics of political communication and its impact on 

electoral results. 
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Rawalpindi University Project 

S.No. Project Title Project Description 

1 

Matering Data 

Visualization 

Techniques with 

SPSS 

In today’s data-driven landscape the ability to 

visualize data effectively is essential for transforming 

complex dataset into clear, accountable insights. Data 

visualization plays a key role in improving decision-

making and conveying finding to a wide range of 

audiences, including academic researchers and 

business professionals. This workshop aims to equip 

participant with advanced data visualization 

techniques that go beyond basic charts and graphs, 

fully utilizing the powerful features of SPSS. By 

exploring SPSS’s comprehensive visualization tools 

and focusing on how to integrate these visuals into 

professional reports and presentation, the workshop is 

designed for professionals, researchers and students 

with a functional knowledge of SPSS. participants, 

will gain the skills necessary to turn complex data into 

compelling visual narratives that effectively, 

communicate key insights to audience. 

2 

Stat Forge: Expert 

Statistical Solutions 

Stat Forge, first freelancing marketplace dedicated to 

statistics. Our platform connects students, researchers, 

and professionals with expert statistical services, high-

quality datasets, and educational resources. Our 

mission is to empower the statistical community by 

providing accessible and affordable support, driving 

research excellence and academic success. With Stat 

Forge, unlock the power of statistics for a brighter 

future. 

Quaid-E-Azam University Project 

S.No. Project Title Project Description 

1 

Analyzing and 

understanding Qustionnaire 

Data using R : the mental 

health in Prison(MHP) and 

students Perception towards 

SATS surveyy 

The objective of this project is to analyze and 

interpret questionnaire data using R. The focus is on 

gaining insights into the data collected from two 

studies: the Mental Health in Prison (MHP) study 

and the Students’ Perception Toward Statistics 

(SATS) survey. The project aims to understand how 

different variables within these datasets interact, 

using various statistical tools and techniques. 

2 

Integrating Various hybird 

weighting schemes for 

Integrating Various Hybrid Weighting Schemes for 

Improved Sensing Drought Indices" focuses on 

enhancing the accuracy of drought monitoring 
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S.No. Project Title Project Description 

improved sensing Drought 

Indices 

through the development of advanced weighting 

methodologies. By combining multiple hybrid 

approaches, this project aims to refine the 

computation of drought indices derived from remote 

sensing data.  

Arid Agriculture University Project(Workshop) 

S.No. Project Title Project Description 

1 

Development Of Ict And 

Artificial Intelligence (Ai) 

Based Precision 

Green AI is R&D intensive project of national 

significance, involving development of Dual-Use 

Aerospace and ICT technologies for utilization in the field 

of Precision Agriculture (P-Ag).  It has following main 

components: 
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Agriculture Systems 

Utilizing Dual-Use 

Aerospace Technologies - 

Green-Ai 

 

 

 

 

 

 

 

 

 

 

 

 

1. Green Cabin (Hydroponics):  

Cabin/Hydroponics is a method of growing plants 

without soil, using nutrient-rich water solutions and using 

technology to monitor and control various aspects of the 

hydroponic environment to optimize plant growth and 

efficiency. 

2.      Auto Steer System: - Advanced technology 

integrated into agricultural equipment to automate the 

steering process enabling precision farming practices, 

improve efficiency and reduce the workload on farmers. 

Auto Steer is commonly used in tractors and other 

agricultural vehicles to navigate fields with minimal 

human intervention. 

3.      Digital Dashboard: - The Smart Decision Making 

platform for Green Cabin App is designed by Green AI 

team. The dashboard of the app is already developed and 

shown below: 

5.      Value Chain/Block-chain System: - An pilot scale 

model of block-chain system which have traceability and 

high market potential in Pakistan in all fields especially in 

the food sector. A conceptual dashboard on the use of 

block-chain is also prepared for better understanding of 

the concept. 
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8.10 Quiz Competition  

On the first day of Data Fest 2024, October 21st, a highly anticipated Quiz Competition was 

organized, drawing 

participant’s eager to 

showcase their 

knowledge in data 

science and technology. 

The competition was 

designed to engage 

attendees and provide an 

interactive experience, 

while also adding an 

element of friendly 

rivalry to the event.   

 

 

Participants competed in a series of rounds that tested their understanding of various topics 

related to data science, AI, technology trends, and industry innovations. The questions were 

carefully crafted to challenge participants, encouraging both individual brilliance and 

teamwork. Contestants demonstrated their ability to think critically and answer under pressure, 

highlighting the intellectual energy of the Data Fest community. 

At the conclusion of the competition, prizes were awarded to the winners as a recognition 

of their outstanding performance. The prize distribution ceremony was a highlight, as winners 

were celebrated for their knowledge and quick thinking. The prizes, which ranged from gadgets 

and certificates to exclusive event-related items, were designed to further inspire participants 

and foster enthusiasm for learning. 
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8.11 Live Media Coverage  

1. Media Protocol: 

On the day of Data Fest 2024, the media section efficiently managed and executed key 

protocols to ensure smooth operations and comprehensive event coverage. These protocols 

included: 

 Event Coverage: The media team coordinated complete event coverage, capturing 

important moments and highlights to be shared across various media platforms. 

 Managing Journalists and Reporters: The media section provided support and 

facilitation to attending journalists, ensuring they had access to relevant sessions, 

interviews, and resources to report on Data Fest comprehensively. 

 Press Release Preparation: A detailed press release covering event activities, 

announcements, and outcomes was prepared and distributed to keep media and the public 

informed. 

 Event Photography and Videography: The media team captured high-quality videos and 

photos of the event, documenting everything from keynotes to workshops, creating a visual 

record for social media, website updates, and future promotions. 

 Panel Discussions and Workshop Coverage: Complete coverage of panel discussions 

and workshops was ensured to highlight expert insights and participant engagement, 

underscoring Data Fest’s contribution to data-driven development. 

 Welcoming the Guest of Honor: The media section coordinated the arrival and welcome 

of the guest of honor, enhancing the event’s formal tone and significance. 

 The media section provided live coverage of Data Fest 2024 on social media platforms, 

engaging audiences in real-time and amplifying the event’s reach 

 Real-Time Engagement: Through live streaming on platforms like Facebook, Instagram, 

and YouTube, the media team allowed remote audiences to participate in key sessions, 

panels, and workshops as they happened, boosting engagement and creating a sense of 

inclusivity. 

 Instant Updates and Highlights: Live updates, including short video clips, speaker quotes, 

and snapshots from the event, were posted throughout the day. This consistent activity 

helped maintain excitement and encouraged more people to tune in. 

 Audience Interaction: Live coverage featured Q&A segments and comment interactions, 

where virtual attendees could ask questions or share thoughts, fostering a community around 

Data Fest and encouraging participation from a global audience. 

 Story Coverage: Quick highlights and behind-the-scenes moments were shared on 

Instagram and Facebook Stories, allowing followers to get a more personal, up-close view 

of the event, enhancing viewer interest and retention. 

 Extended Reach and Visibility: By leveraging hashtags, tagging speakers, and 

collaborating with partners’ social media accounts, the live coverage reached an expanded 

audience, making Data Fest 2024 visible to people beyond those physically in attendance. 

 This live coverage strategy maximized Data Fest’s digital footprint, engaging a broad and 

diverse audience throughout the event. 
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8.12 Official Dinner Hosted by PBS on 1st Day of Data Fest:  

An official dinner, hosted by PBS, was held on the first day, 21st October 2024, of Data 

Fest to celebrate the successful launch 

of the event and recognize the 

collective efforts of all participants 

and organizers. The dinner served as 

an opportunity for attendees, 

speakers, and stakeholders to network 

in a more informal setting and 

celebrate the festival's achievements 

and collaborations. 

Minister Prof. Ahsan Iqbal was a 

special guest at the dinner, adding further prestige to the occasion. His presence, alongside 

other key dignitaries and representatives from various organizations, underscored the 

importance of Data Fest in advancing data-driven initiatives for socio-economic development. 

The dinner offered attendees a chance to reflect on the day’s discussions and foster stronger 

ties between stakeholders from different sectors, enhancing the impact and collaborative spirit 

of the festival. 
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8.13  Closing Ceremony: -   

The closing ceremony of Data Fest 2024 marked the culmination of two days of 

meaningful discussions, insightful 

presentations and collaborative 

exchange among key stakeholders. 

This formal closing was an 

opportunity for the organizers, led 

by the Pakistan Bureau of Statistics 

(PBS), to express heartfelt gratitude 

to everyone who contributed to 

making the event a success.   

 

In particular, the organizers 

extended their thanks to the speakers 

for their valuable insights, the 

participants for their active 
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engagement, the sponsors for their crucial financial support, and the partners for their 

unwavering collaboration. Each group’s contributions were essential in creating a platform 

where ideas on data, technology and development could be openly shared and advanced. 

 

The ceremony also included a summary of the event’s key discussions, highlighting the 

main themes explored and the 

innovative solutions proposed by 

thought leaders and experts. These 

discussions covered a range of 

critical topics, from the 

importance of data in 

policymaking and sustainable 

development to advances in data 

collection, technology, and cross-

sectoral partnerships. 

Additionally, organizers took this 

opportunity to announce 

upcoming initiatives and future 

events, encouraging continued 

collaboration and engagement to further build on the progress made at Data Fest 2024. 

 

The closing ceremony also featured an acknowledgment segment, where awards and 

recognition were given for outstanding contributions made during the event. This included 

commendations for exceptional presentations, contributions to panel discussions, and active 

participation in workshops. Special recognition was extended to exhibitors and academic and 

incubation centers for showcasing innovative data solutions and research. These awards 

highlighted the achievements of individuals and organizations that exemplify the spirit of data-

driven development in Pakistan. 
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8.14 Certificate and Shield Distribution Ceremony  

At Data Fest 2024, a special Certificate and Shield Distribution Ceremony was 

organized to honor the 

exceptional 

contributions of 

exhibitors, academic 

institutions, and 

incubation centers that 

played a pivotal role in 

the event's success. 

This ceremony served 

as a platform to 

recognize and 

celebrate the efforts of 

these organizations in 

promoting data-driven 

innovation, fostering 

collaboration, and 

advancing the use of 

data in addressing critical national challenges. 

Each participant was presented with a Certificate of Appreciation and a Commemorative 

Shield, signifying PBS’s heartfelt gratitude for their active involvement and dedication to the 

event’s objectives. The certificates and shields were a testament to the invaluable contributions 

of these stakeholders, who not only showcased their innovative data solutions but also 

reinforced the importance of knowledge-sharing and partnerships in building a robust 

ecosystem for data and development. 

Through this ceremony, PBS emphasized the critical role of cross-sector collaboration in 

achieving sustainable growth and data literacy across the country. The recognition highlighted 

the efforts of academic institutions in nurturing future data professionals, the innovative 

approaches of incubation centers in driving data-centric entrepreneurship, and the contributions 

of exhibitors in presenting cutting-edge technologies and solutions. 

The event reinforced PBS’s vision of creating a thriving data community, where diverse 

sectors work hand in hand to leverage the transformative power of data for the nation’s 

progress. This celebratory occasion not only recognized the participants’ achievements but also 

inspired them to continue contributing to Pakistan’s journey toward a data-driven future. 
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8.15 Cultural and Fun Activities  

 To add a vibrant touch to the Data Fest 2024 experience, cultural performances and 

amusement activities were thoughtfully scheduled in the evenings, offering attendees a 

delightful opportunity to unwind after a full day of sessions and discussions. These lively 

events showcased the essence of Pakistan’s rich and diverse cultural heritage, featuring 

mesmerizing traditional music, captivating dance performances, and exquisite local art 

displays. 

 In addition to the artistic showcases, the evenings also included interactive activities such 

as live craft demonstrations, food stalls offering a taste of authentic regional cuisine, and 

engaging games that brought participants together in a spirit of camaraderie. These informal 

gatherings provided a refreshing contrast to the intense intellectual discussions of the day, 

allowing attendees to relax, network, and celebrate the cultural vibrancy of the host nation. 

 The blend of professional insights with cultural immersion created a holistic experience 

for participants, making Data Fest 2024 not just a conference but a celebration of innovation, 

community, and heritage. These evening activities left attendees with cherished memories, 

deepened connections, and a lasting appreciation for the event’s unique approach to blending 

knowledge and culture. 
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9 Event Engagement Statistics 

Highlights and Statistics from Data Fest 2024 organized by the Pakistan Bureau of Statistics: 

9.1  Chief Guest and Opening Ceremony 

Highlights: The event was inaugurated by a distinguished Chief Guest, Mr. Ahsan Iqbal, 

Federal Minister of Planning, Development, and Special Initiatives, who emphasized the 

critical role of data in Pakistan's socio-economic development and the government’s 

commitment to data-driven policies. 

Statistics: The opening ceremony was attended by 1000+ participants, with a significant 

media presence covering the Chief Guest’s address. 

 

9.2  Diverse Participation 

Highlights: Data Fest 2024 attracted a diverse group of attendees, including representatives 

from international organizations, government and semi-government agencies, the private 

sector, IT and telecommunications companies, NGOs, academia, and civil society. 

Statistics: Over 5000 attendees participated, with representatives from international 

organizations and other sectors were engaged. 

 

9.3 Data Fest Boosting Analytics & Influencer Marketing 

Paid Boosting (event) by Motivating Students 

 Facebook & Instagram  

 YouTube  

Influencer Marketing included 5 Influencers 

Day 1: 

 1st influencer 9 to 2 

 2nd influencer 2 to 6 

 3rd influencer any time slot would do. 

Day 2: 

 1st influencer 9 to 2 

 2nd influencer 2 to 6 

 

1.9 Million Views which is 4500% increase impressions 

5.1k Interactions which mean 110% increase in engagement 

(In reference to previous weeks) 
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9.4  Exhibition and Stalls 

Highlights: The exhibition area at Data Fest 2024 featured a variety of interactive stalls and 

booths showcasing cutting-edge data tools, innovations, and products developed by 

organizations across different sectors. These exhibitions provided attendees with the 

opportunity to explore data-driven solutions, new technologies, and research initiatives. 

Statistics: 48 exhibition stalls were set up, each highlighting unique data products, tools, and 

services. Over 2,000+ visitors explored the exhibition area during the two-day event. 

Participating organizations had the chance to showcase innovative data platforms, analytical 

tools, AI-driven solutions, and interactive dashboards aimed at addressing local and global data 

challenges. 

 

9.5 Workshops and Technical Sessions 

Highlights: The event featured a variety of workshops focused on data literacy, data science 

tools, machine learning, big data, and policy analysis. 

Statistics: 42 hands-on workshops were conducted, with 1000+ participants (Annex-AG) 

receiving training in data-related skills. 
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9.6 Keynote Speeches and Panel Discussions 

Highlights: Keynote speakers included data experts, policymakers, and technologists who 

shared insights on data's role in sustainable development, socio-economic planning, and digital 

transformation. 

Statistics: Keynote presentations and 40 panelists participated in panel discussions that 

covered a variety of topics, including data governance, artificial intelligence, and data-driven 

policy-making. 

9.7 Product Demonstrations and Tool Showcases 

Highlights: PBS introduced new data platforms and interactive dashboards, demonstrating 

how these tools make real-time, reliable data accessible for various applications. 

Statistics: More than 20 new data tools and dashboards were demonstrated, drawing interest 

from both public and private sector attendees. 

9.8 Networking Opportunities 

Highlights: Dedicated networking sessions provided opportunities for stakeholders to build 

partnerships, fostering potential collaborations for data-driven projects. 

Statistics: Dedicated networking sessions facilitated connections among organizations, 

laying the groundwork for future partnerships. 

9.9 Social Media and Online Engagement 

Highlights: Data Fest 2024 generated significant buzz on social media, with live updates, 

session highlights, and interactive polls engaging a broad online audience. 

Statistics: The event’s hashtag #Data Fest2024 trended locally, achieving 50,000+ 

engagements across social media platforms. 

9.10 Media Coverage and Public Awareness 

Highlights: Media covered Data Fest 2024 extensively, raised awareness about PBS’s role and 

the importance of data in Pakistan’s development. 

Statistics: Media covered the event, including interviews, live broadcasts, and feature articles, 

reaching an estimated audience of viewers/readers. 
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10 Post Event Activities 

10.1 Media Section: - 

 The media team maintained consistent communication with media outlets and 

influencers to ensure comprehensive post-event coverage and engagement. This post-event 

strategy included: 

 Ongoing Media Support: The team stayed in contact with journalists, providing any 

additional information or resources they needed to complete their coverage. This 

support ensured accurate and thorough reporting, strengthening PBS’s relationship with 

the media. 

 TV Monitoring for Coverage: Dedicated TV monitoring tracked mentions and 

segments related to Data Fest across various channels, gathering insights into how the 

event was discussed and perceived by a television audience.  (Annex-AH) 

 Media Monitoring Report: A detailed report was compiled for both event days, 

summarizing all media mentions, articles, and coverage metrics. This report evaluated 

the event’s reach and media impact, serving as valuable feedback for future events.  

 Social Media Highlights: Posts were created to recap Data Fest’s main goals, key 

activities, and notable speakers or sessions. These posts served to sustain interest and 

engagement, keeping the event relevant on social media. 

 Reposts from Students, Influencers, and Attendees: Content created by attendees, 

including students and influencers, was re shared on PBS’s official social media 

accounts. This user-generated content provided authentic perspectives and enhanced 

the event’s visibility by reaching new audiences through attendee networks. 

 PBS Releases Press Release of Data Fest-2024: Islamabad, October 21, 2024 – The 

Pakistan Bureau of Statistics (PBS) successfully hosted Data Fest-2024 at the Pak-

China Friendship Centre, uniting experts, researchers, and data enthusiasts from across 

the globe to explore the transformative role of data in shaping policies and driving 

innovation under the theme “Data for Life and Equity.” Inaugurated by Federal 

Minister for Planning, Development, and Special Initiatives, Prof. Ahsan Iqbal, the 

event featured thematic discussions, workshops, keynote speeches, and exhibitions 

focused on critical areas such as fiscal resilience, governance, climate change 

adaptation, and data visualization. The event saw participation from international 

organizations, including UNICEF, UNFPA, and the World Bank, alongside delegations 

from countries such as Nepal, Oman, and Australia. PBS signed multiple MoUs with 

technology, academia, and government entities to foster collaboration in AI, big data, 

and data science education. With over 100 stalls and 32 workshops, Data Fest-2024 

showcased cutting-edge data tools, emphasized the importance of data-driven 

policymaking, and strengthened partnerships across sectors. PBS thanks all 

stakeholders for making the event a milestone in leveraging data for sustainable 

development and invites continued collaboration to improve lives and drive national 

progress. (Annex-AI) 
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10.2 Feedback Performa’s: - Feedback Performa's were distributed to participants, 

attendees, and stakeholders at Data Fest 2024 to gather valuable insights and evaluations on 

the event's organization, content, and overall experience. These forms were designed to capture 

opinions on various aspects such as the quality of sessions, effectiveness of discussions, event 

logistics, venue, and the level of engagement. The collected feedback will help organizers 

identify strengths and areas for improvement, ensuring that future events are better tailored to 

meet the needs of all participants. 

11 Outcomes from Data Fest 2024  

1. First-Time Achievement in PBS History 

 PBS staff was provided with structured exposure to data-related workflows, 

methodologies, and tools. This milestone event served as a pivotal step in demystifying data 

processes for employees who may not have previously engaged with data in a structured 

format. It enabled teams across the organization to gain a deeper understanding of how data 

can be effectively utilized to streamline workflows, improve efficiencies, and drive strategic 

decision-making. 

 

2. Increased Awareness of Data Culture 

Data Fest 2024 acted as a catalyst for building a data-conscious culture within PBS. 

By emphasizing the importance of data in achieving organizational goals, the event 

successfully bridged existing knowledge gaps and cultivated a sense of curiosity and 

engagement among staff. Participants gained clarity on how data could help solve challenges, 

enhance workflows and generate actionable insights. This increased awareness has paved the 

way for data to become an integral part of PBS’s future operations. 

 

3. Skill Development 

 A key focus of the event was to empower staff through hands-on, practical learning 

experiences. Workshops and interactive sessions were tailored to PBS’s unique needs, 

covering: 

 Data tools and platforms essential for day-to-day tasks, 

 Analytics concepts that simplify interpreting and visualizing data, and 

 Problem-solving frameworks that help translate data insights into impactful actions. 

 Staff walked away with not only new skills but also increased confidence in engaging 

with data, enabling them to contribute more effectively to PBS’s overall success. 

4. Collaboration and Innovation 

 Data Fest 2024 fostered a spirit of collaboration by bringing together individuals from 

different departments and backgrounds. This cross-functional engagement encouraged the 

sharing of diverse perspectives and approaches, laying the groundwork for more innovative 

solutions to organizational challenges. The event served as a platform for brainstorming ideas 

and testing creative approaches to tackle real-world issues through the power of data. 
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By promoting teamwork and an open exchange of knowledge, Data Fest strengthened 

interdepartmental relationships and emphasized that innovation thrives when teams collaborate 

effectively. 

5. Capacity Building 

One of the most significant outcomes of Data Fest 2024 was the long-term focus on 

capacity building. The event equipped PBS staff with foundational skills to: 

 Interpret and analyze data more effectively, 

 Leverage data tools to uncover opportunities and solve challenges, and 

 Apply data-driven insights to make more informed, strategic decisions. 
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12 Lessons Learned  

The insights and takeaways from organizing and executing Data Fest 2024. It highlights 

the challenges faced, areas for improvement, and recommendations to ensure the event’s 

success in the future. By analyzing key aspects such as stakeholder participation, planning, 

coordination, resource management, and overall event execution, these lessons aim to guide 

better decision-making, streamline processes, and enhance the quality and impact of upcoming 

events. 

1. Private Sector Participation 

The participation of private sector organizations was significantly lower compared to other 

sectors, such as Academia and Government. This limited the diversity of perspectives and 

resources available at the event. To encourage greater involvement, proactive engagement 

strategies should be developed, including targeted outreach, partnerships, and customized 

incentives for private sector entities. 

2. Early Planning 

Timely planning is essential for the success of an event of this scale. Preparations should 

commence well in advance, with key milestones clearly defined. Setting the event date at the 

very beginning ensures all stakeholders can align their schedules and contribute effectively. A 

comprehensive project timeline and roadmap should guide the planning process to avoid last-

minute challenges. 

3. Sensitization Workshops 

To boost stakeholder engagement and ensure their active participation, sensitization 

workshops should be organized well before the event. These workshops can help in raising 

awareness about the event’s objectives, sharing roles and responsibilities, and fostering 

enthusiasm among participants from various sectors. 

4. Budget Allocation 

To streamline financial management, a dedicated budget head for the event should be 

created within the Pakistan Bureau of Statistics (PBS) budget. This ensures that resources are 

available and allocated appropriately, reducing reliance on last-minute funding or external 

sponsors. 

5. Coordination with Event Management Company 

While PBS’s management committees were provided with a proper list of focal persons 

from the Event Management Company. The coordination was ineffective. Regular 

coordination meetings should be scheduled, and clear communication protocols established to 

avoid misunderstandings and ensure seamless collaboration between PBS and the Event 

Management Company. 

6. Internet Connectivity 

Despite PBS arranging a dedicated internet facility from NayaTel, connectivity issues 

persisted during the event. To prevent such disruptions in future events, backup internet 

solutions should be arranged. Additionally, a technical team should be on standby to address 

connectivity problems promptly. 
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7. Event Highlights 

The event lacked a system to keep attendees informed about ongoing activities. Installing 

large SMD screens at strategic locations would allow live updates, real-time announcements, 

and key highlights to be displayed, enhancing participant engagement and overall experience. 

8. Ensuring Cleanliness 

The venue's sanitary conditions were poor during the event due to the absence of PBS’s 

sanitary staff. Dedicated sanitary staff should be stationed at the venue throughout the event to 

maintain cleanliness and hygiene standards. 

9. Progress Proforma 

Progress proforma and reporting templates were not prepared beforehand, causing 

inefficiencies in tracking event progress. These proformas should be designed and shared in 

advance with all relevant teams to ensure smooth monitoring and documentation of event 

activities. 

 

10. Improving Food Service and Venue Arrangements 

Food service during the event was not properly managed, and the designated food area 

was not appropriate, leading to dissatisfaction among participants. To address this, a detailed 

food management plan should be developed in coordination with catering teams. This plan 

should include proper scheduling, queue management, and contingency measures to avoid 

delays or shortages. Additionally, selecting a more suitable and spacious food area should be 

prioritized to ensure comfort and convenience for attendees. 

11. PBS Dashboard 

 Data displayed on the PBS dashboard during the event was not presented in a user-friendly 

or comprehensive manner. Future events should focus on enhancing dashboard functionality 

and design to ensure clarity, accuracy, and real-time data visualization. Training sessions for 

dashboard operators should also be conducted to minimize errors. 

 

Addressing these lessons will significantly enhance the planning, execution, and impact of 

future Data Fest events, ensuring a seamless experience for all participants and stakeholders. 

 

13  Conclusion: - 

The successful conduct of Data Fest 2024 by the Pakistan Bureau of Statistics (PBS) 

underscored the organization’s leadership in advancing data-driven decision-making and 

fostering meaningful collaboration among diverse stakeholders. This groundbreaking event, 

held at the Pak-China Centre, brought together a wide array of participants, including 

representatives from international organizations, government agencies, academia, the private 

sector, and civil society. By creating a platform for knowledge exchange and dialogue, PBS 

effectively highlighted the significance of data literacy and its central role in driving socio-

economic development across Pakistan. 

The event featured a rich array of activities, including insightful discussions, expert 

panel sessions, and interactive workshops, all aimed at emphasizing the importance of accurate 
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data collection, analysis, and its transformative impact on policymaking and development 

strategies. These engagements provided a unique opportunity for participants to share best 

practices, explore cutting-edge methodologies, and discuss challenges and opportunities in 

shaping data-driven policies. 

Data Fest 2024 was not only a milestone for PBS but also a historic achievement for 

Pakistan, being the first event of its kind in the Nation. Despite this being PBS’s debut in 

organizing such an extensive initiative, the event was executed with precision and 

professionalism. The meticulous planning, clear communication, and well-structured agenda 

ensured a seamless flow of activities, reflecting PBS’s ability to rise to the challenge and deliver 

excellence. 

This remarkable achievement further solidified PBS’s reputation as a pioneer in statistical 

innovation and a key player in fostering a culture of data-driven insights in Pakistan. Data Fest 

2024 stands as a testament to PBS’s commitment to empowering communities, enhancing data 

literacy, and building sustainable partnerships for the future. It laid the groundwork for 

continued progress in advancing Pakistan's statistical landscape and reaffirmed the crucial role 

of data in shaping a brighter and more informed tomorrow. 
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ANNEXURES 

Data Fest Secretariat 

Annex-A 

 

Annex-B 
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International Organization 
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Government & Semi Government 

Annex-C 
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ACADAMIA & RESEARCH 

Annex-D 
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Private Sector 

Annex-E 
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       NGO’S AND CIVIL SOCITIES                                                            Annex-F 
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 IT & TELCO’S 

Annex-G 
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Annex-H 
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Introductory Booklet  
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Annex-H 
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International Organization Sponsored   

Annex-J 

 

 

Organization Amount (PKR) (Million PKR) 

UNFPA 13,392,000 13.39 

UNICEF 17,170,000 17.17 

WB 5,000,000 5.00 

UNHCR 1,000,000 1.00 

FAO 850,000 0.85 

ADB 500,000 0.50 

ILO 555,836 0.56 

 PHC / 

STALLS 
2,640,388 2.64 

Total 41,108,224 41.11 
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Nomination of Focal Persons 

 

Annex-K 
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Nomination of Focal Persons 

 

Annex-L 

 

  

http://www.pbs.gov.pk/


 

P a g e  186 | 233 

 DataFest-2024 www.pbs.gov.pk 

Government/Semi Government Participation Proforma 

 

 

Annex-M 
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Private Participation Proforma 

Annex-N 
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IT & Telco’s Participation Proforma 
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Annex-O 
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NGO’s and Civil Societies Participation Proforma 

Annex-P 
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Academia Participation Proforma 

 

Annex-Q 
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Invitation Letter                                               Annex-R 
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  Management Committee     

    Annex-S 
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Nomination of Focal Persons for Activities Management 

Annex-T 
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Letter for Nomination of focal Person 

            Annex-U 
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Transport Management 

 

Annex-V 
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Stall Confirmation Letter 

Annex-W 
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Floor Plan                                                  

Annex-X 
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Proforma for Change of Panelist 

Annex-Y 
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Check List of the Activity for Panel Discussion 

Annex-Z 
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Workshop Management 

Annex-AA 
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Day 1 Activity  

Annex-AB 
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DAY-2 Activity  

Annex-AC 
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                            Attendance Sheet for Stalls                   

                            

 Annex-AD 
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Check List for Stalls 

 Annex-AE 
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Feedback Proforma for Stalls 

 Annex-AF 
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Total Number of Workshops and Attendance  

Annex-AG 

ATTENDANCE OF WORKSHOPS 
Work 
Station 

Presenter Topic Total 

WS1 Mr. Attiq ur Rehman Data for Investment in 21st Century 11 

WS1 Dr. Saleha Naghmi Tidy Verse (Working the Power of Data) 34 

WS1 Dr. Syed Wasim Abbas Data for Governance and Growth 14 

WS1 Mr. Muhammad Mubashir Mukhtar National Accounts and Economic Statistics in 
Public Policy Domain 

23 

WS1 Dr. Madiha Iqbal Data Driven Interventions for Mental Health 23 

WS1 Dr. Mehrosh Khalid Empowering Decision Making Through Data 
Analysis and Visualization 

26 

WS1 Mr. Muhammad Kashif Mushtaq Kanju Technological Initiatives In KP 21 

WS1 Mr. M Ibrahim Syed Saddam & Ms. Ms. 
Aisha Irum 

Data Driven Urban Solutions 23 

WS2 Ms. Joao Pedro  Child and Mother Health 13 

WS2 Dr. Bahrawar Jan Quantile-Wise Cost-of-Living Impact 17 

WS2 Mr. Muhammad Zaman Bhatti Pakistan Economy: Easy Access to Data 17 

WS2 Ms. Shazia Begum Growth and Development 20 

WS2 Mr. Ihsan-ul Haq Unveiling Health Financing in Pakistan: Insights 
from National Health Accounts 

15 

WS2 Mr. Muhammad Farooq  Equity Profile Reliving Patterns of Inequality 19 

WS2 Ms. Saira Abid Punjab User Interface 17 

WS2 Dr. Verda Salman Estimating Food Security Indicators with 
Household Integrated Economic Survey 

18 

WS2 Dr. Amber Sarwar Habitats of Chilli Pepper in China under Climate 
Change 

14 

WS3 Mr. Rizwan Bashir Crime Statistics; Enhancing of Data Coverage and 
Improving Time Lag and Frequency for Emerging 
Data Needs 

10 

WS3 Dr. Abid Rauf Crime Statistics; Enhancing of Data Coverage and 
Improving Time Lag and Frequency for Emerging 
Data Needs 

10 

WS3 Mr. Muhammad Asif SBP EasyData-making data access easier 18 

WS3 Mr. Fahad Mirza DASHBOARD/ Leveraging the Power of Data 
through story telling 

16 

WS3 Dr. Abid Rauf Enhancing E-Governance through recommender 
System; Personalize services for citizen 
engagement and policy efficiency 

9 

WS3 Ms. Kishwar Khan Essential Data for Research on Competition Issue: 
Insights Pakistan Competition Act 2010 

14 

WS3 Mr. Saqib Sultan Social Development Index 17 

WS3 Mr. Izzat Ali Chachar Empowering Decision making through data 13 

WS3 Ms. Saman Rai Role of SBCC in Population Management 17 

WS3 Ms. Rukhsana Kausar Data Storytelling: Fostering a Culture of Evidence 
Based Decision Making 

12 
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WS3 Mr. Yasir Raheem Establishment of Data Center for Population 
Planning (Poster Presentation) 

12 

WS3 Prof. Dr. Jahangir Khan Remote Sensing Spatial Observations using 
Vegetation Temperature Condition Index for Land 
Surface Temperature and Drought Monitoring over 
Punjab of Pakistan  

8 

WS4 Dr. Sundus &  
Dr. Yasir NUST University 

Integrated Approaches to Data Analysis and 
Visualization: Learning Power BI for Strategic 
Business insights and Decision Making 

18 

WS4 Dr. Zahid Asghar, School of Economics, 
QAU 

Data as the new Currency: Challenges and 
Opportunities in the 4th Industrial Revolution. 

19 

WS4 Ms. Sobia Munawwar, Director DP, 
PBS 

Decision Support System on Inflation- DSSI 12 

WS4  Mr. Akbar Ali Shirazi & Mr. Zeeshan 
Ullah, NEECA 

Data Driven Government Policy Making & 
Pakistan's Fan Replacement Program 

17 

WS4 Ch. Sajid Rasool, Director General, 
BOS Punjab 

Data Driven Decision Making Official Statistics 25 

WS4 Mr. Isacc Shahzad, Assistant Director, 
BOS Punjab 

Complex survey Designs and survey Estimation 15 

WS4 Malik Rizwan Asghar, Deputy Director 
(IT), Metrological Deptt. 

Data Acquisition, visualization and forecast 
Process 

30 

WS4 Dr. Ali Turrab, Zill e Huma, PHC Global Data for Life and Equity: Addressing gaps in 
National Health Data and AI Driven Health Care 

26 

WS4 Dr. Muhammad Habib, Assistant 
Professor Arid Agriculture &  
Abdul Hameed, Researcher 

Exploring the performance of different machine 
learning algorithms on different datasets for 
predictive analysis 

6 

WS5 Dr. Abhia Zahra  Longitudinal Data from Public Sector Organization 
and Bureaucracy 

15 

WS5 Mr.  Nouman Interdisciplinary Data Integration and Visual 
Analytics 

16 

WS5 Dr. Ayesha Nazuk Exploring the Potential and Challenges of 
 E- Governance in Pakistan 

12 

WS5 Dr. Tanveer ul Islam Data Visualization with R 18 

WS5 Mr. Aftab Afridi Gender Data Portal 29 

WS5 Ms. Maryam Mashal (kainat) Using Predictive Technologies, the Role of 
Monsoon Forecasting in Disaster Risk 
Management 

31 

WS5 Ms. Maryam Mashal (Usman) Localized Mobile Health Application 30 

WS5 Mr. Rohail Amjad Leveraging Technology or Efficient Household 
Survey Data Collection  

13 

WS5 Mr. Rohail Amjad Survey Data Processing Using Computer Assisted 18 

WS5 Mr. Zeeshan Ullah Data Driven Government Policy Making and 
Pakistan’s Fan Replacement Program 

15 

WS6 Dr. Sohail Khan FSNIS FAO Pakistan & ACWA Portal 16 

WS6 Mr. M Ashfaq Ahmed (DG) Data Management & Operations for Dispensation 
of Justice Eradication of Mal-Administration 

38 

WS6 Dr. Abdul Qayyum, DG. (CRS)   "Introduction, crop reporting services Punjab. 
Methodology of crop area, estimation, statistical 
method: remote sensing. Methodology of crop yield 
estimation. Important surveys"       

26 
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WS6 Miss Rehana (Consultant Information 
manager) 

 FSNIS 16 

WS6 Mr. Saddam (IT Specialist)  ACWA Portal 20 

WS6 Ms. Sobia Munawar (PBS) Data Integration & Visualization 16 

WS6 Mr. Arsalan (PBS) Data Integration & Visualization 20 

WS6 Miss Mehrun Nisa Navigating to Data Governance Landscape & 
Healthcare and Generative AI: Transforming the 
Future 

13 

WS6 Miss Amna Sajid HealthCare and Generative AI-Transforming the 
Future 

17 

WS6 Mr. Arshad Mahmood Hydroponics Technological Inventions in 
Agriculture Framing 

18 

WS6 Mr. Jahangir Khan Security and Exchange commission of Pakistan 15 

WS6 Dr. Sohail Khan High Performance Computing for Data Science 
Application 

25 

Grand Total 1086 
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Event Coverage 

Annex-AH 

News Channels 

Newspaper/Website 

 

S.No Newspaper/ Website Date 

1 PTV news 21.10.2024 

2 Dunya News 21.10.2024 

3 Ary News 22.10.2024 

4 PID 21.10.2024 

5 Daily Jang 21.10.2024 

6 Express Tribune 21.10.2024 

7 Radio Pakistan 21.10.2024 

8 The Nation 21.10.2024 

9 Pakistan Observer 22.10.2024 

10 Islamabad Today 22.10.2024 

11 The Patriot 22.10.2024 

12 Business Recorder 22.10.2024 

13 Pakistan Today 21.10.2024 

14 APP Digital Pakistan 22.10.2024 

15 Daily Express 22.10.2024 

16 Daily Nawa-i-Waqt 22.10.2024 

17 Daily Ausaf 22.10.2024 

18 Daily Dunya 22.10.2024 

19 The Islamabad Post 22.10.2024 

20 Profit Newspaper 22.10.2024 

21 Lead Pakistan 22.10.2024 

22 Daily Asas 22.10.2024 

23 Daily Nai Baat 22.10.2024 

S.No News Channels Date 

1 PTV News 21.10.2024 

2 24 News HD 21.10.2024 

3 City 21 21.10.2024 

4 Ary News 21.10.2024 

5 Neo News 21.10.2024 

6 ABN News 21.10.2024 

7 Dunya News 21.10.2024 

8 Roze News 21.10.2024 

9 Associated Press Of Pakistan 21.10.2024 

10 Radio Pakistan 21.10.2024 

11 GNN News 22.10.2024 
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24 Balochistan Times 22.10.2024 

23 DND 22.10.2024 

26 D4 news 22.10.2024 

27 Daily the Asian Sun 21.10.2024 

28 Daily Relations Times 22.10.2024 

29 The Diplomatic Insight 22.10.2024 

30 Mettisgloabal 22.10.2024 

31 Pro Pakistani 22.10.2024 

32 Asian Information Agency 22.10.2024 

33 Soon Times 22.10.2024 

34 Photo News 22.10.2024 

35 Islamabad scene 22.10.2024 

36 Urdu Point 22.10.2024 

37 Daily Pakhtunkha News 22.10.2024 

38 Daily SubhaNoe 22.10.2024 

39 Daily the Capital Post 22.10.2024 

40 Daily Alakhbar 22.10.2024 

41 Daily Pakistan 22.10.2024 

42 Daily Qavi Akhbar 22.10.2024 
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